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EXECUTIVE SUMMARY

The Zimbabwe Revenue Authority (ZIMRA) proposes to undertake a head office construction project
in Mt Pleasant. The project is located on a piece of land that is 6,992m? in size, located in the Mt
Pleasant business park, next to the British Embassy. The complex shall have seven (7} floors; three (3)
for parking and four (4) for offices all above the ground standing on columns. The proposed project
involves clearing of land for the construction of buildings, driveways and trenching for the water, and
sewer system. The proposed project will cost ZWL 390,938,710.20 to implement. The consultant
contracted to carry out the Environmental Impact Assessment is SustiGlobal Consultancy Private
Limited. SustiGlobal Consultancy (Pvt) Limited is registered with the Environmental Management
Agency as an ESIA Consultancy Company in Zimbabwe. Therefore the Company is authorised to
undertake Environmental & Social Impact Assessment (ESIA) studies for all development projects in
Zimbabwe.

During the ESIA study, the consultant visited the project site and conducted detailed field surveys in
topography, hydralogy, geology, socio - economics and other aspects. As a requirement by EMA and
World Bank {IFC) guidelines, a stakeholder consultation process was conducted through meetings,
interviews, focus group discussiens, and administration of a questionnaire to various stakeholders,
starting from local villagers to provincial government offices. During the meetings which were
conducted, the consultant investigated the potential socio-economic and ecological impacts likely to
arise from the implementation of the project and the actions required to avoid or mitigate the
identified negative impacts while enhancing the predicted positive impacts.

Criteria used for assessing the different positive and negative impacts, their magnitude or significance,
spatial and temporal extent, potential for mitigation, degree of acceptability of the impact, and the
degree of certainty of the occurrence of the impact were determined using criteria which comply with
World Bank (International Finance Corporations) Standards and Equator Principle Funding Institutions
(EPFIs). Apart from the immense economic benefits which the country is set to derive from the
implementation of the project, local people will also benefit thorough employment opportunities
particularly during the construction phase of the mall. The study recommended that all non-technical
jobs should be reserved for the local people of Mt Pleasant. The potential negative impacts
investigated include; health risks from diseases such as HIVs and AIDs and sexually related infections
{STls), increased pressure for service provisions and noise effects. It was also noted that most of the
negative impacts can be avoided or mitigated at a low cost; therefore it is recommended that the
project be allowed to proceed on condition that the measures and recommendations contained in this
report are fully and religiously adopted and implemented by the proponent.

An Environmental Management and Monitoring Plan {(EMMP) which ensures the implementation of
the actions required to ensure that negative impacts are prevented and positive impacts are
maximized, is included in this report. The EMMP ensures continuous monitoring of critical
environmental parameters. It is highly recommended that the EMP be fully implemented in order to
ensure that all mitigation measures are enforced, while positive impacts are enhanced.

The potential negative environmental impacts of this project also include minimum vegetation
destruction during land clearing, land degradation and soil erosion during trenching. These impacts
will be mitigated using a number of approaches. Destruction of vegetation will not be avoided in most
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cases due to the nature of the project, the host area is however a plain ground with a few trees
haphazardly distributed. After examining the project scope, the accompanying environmental impacts
and ZIMRA commitment to environment protection; the consultant is confident that all the negative
impacts of the project will be adequately mitigated. SustiGlobal Consultancy recommends that the
proponent considers engagement of a SHE personnel to enhance its capacity to adequately implement
the Environmental & Social Management Plan {ESMP). It is also recommends that the project be
accepted to proceed with due compliance to the ESMP.

vi
SustiGlobal Consuftancy, No. 80 Centralf Avenue, Harare
Cell: 0777774224 E-mail: oliver.sustiglobal@gmail.com




ZIMRA Corporate Head Office Construction Project ESIA Report

Jenuory 2020

ACRONYMS
ACRONYM MEANING
CBD Central Business District
ccp Critical Control Points
cCcrv Closed Circuit Television
CEC Cation Exchange Capacity
CSR Corporate Social Responsibility
DDC District Development Coordinator
ElA Environment Impact Assessment
EMA Environment Management Agency
EMP Environmental Management Plan
ESIA Environment & Social Impact Assessment’
ESMP Environmental & Social Management Plan
GDP Gross Domestic Product
HRA Hazard Risk Assessment
MDGs Millennium Development Goals
MOUu Memorandum of Understanding
HCC Harare City Council
NSSA National Social Security Authority
ovC Orphan and Vulnerable Children
PV Photovoltaic
PVC Polyvinyl Chloride (pipes)
SDG Sustainable Development Goals
TOR Terms of Reference
ZESA Zimbabwe Electricity Supply Authority
ZIMRA Zimbabwe Revenue Authority
ZINWA Zimbabwe National Water Authority
ZRP Zimbabwe Republic Police
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CHAPTER 1: INTRODUCTION

1.1 PROJECT BACKGROUND & ESIA PROCESS

This report is a presentation of an Environmental & Social Impact Assessment (ESIA} that was
conducted for the Zimbabwe Revenue Authority (ZIMRA) corporate seven (7) floor Head Office that
shall be located in Mt Pleasant Business Park in Mt Pleasant District of Harare. The building consists
of a basement, ground floor {cansisting mainly of parking), first floor, second floor and third floor. The
ZIMRA HQ project will be located on a stand in an office park which was developed and serviced by a
developer providing individual stand connections for sewer and water for each stand as well as storm
water connections. The developer connected these services to council reticulation after carrying out
due diligence. The office park is about 50% developed with offices which include multi-storey
buildings.

ESIA is listed amongst a set of effective environment management tools, according to Thompson Dixon
(2002). Compilation of this ESIA for the proposed and related projects help project proponents to
foresee impacts linked to the projects in question and thus develop a mitigation plan to ensure
sustainable running of projects. The consultant who compiled this ESIA reports did justice to all
mentioned aspects of an ESIA in line with international best practices, African Development Bank
{(AFDB) and World Bank guidelines, The United Nations Conference {3-14 June 1992} on Environment
and Development states that an Environment & Social Impact Assessment (ESIA) shall be undertaken
for proposed activities that are likely to have a significant adverse impact on the physical and socio-
economic environment. Incorporation of ESIAs in decision making decreases chances of irreversible
environmental degradation as a result of projects.

The first step in the ESIA process is the screening of projects. Screening is an evaluation of a proposal/
prospectus to find out if the project should be subjected to an Environment Management Plan (EMP)
or a full Environmental & Social Impact Assessment (ESIA). In any of the two options the following
aspects should be articulated about the proposed project;
1. Land acquisition
Land clearing
Construction of access roads
Excavations
Construction of the office complex
Electrification
Collection of residual rubble
Commissioning of the offices
9. Operation of the offices

O NSO LA wN

According to Equator Principle screening guidelines, the project falls in Category B that requires a full
ESIA and this was in agreement to the decision of Environmental Management Agency (EMA). The
categories are as follows;

1. Category A - Projects with potential significant adverse environmental and social risks and/or
impacts that are diverse, irreversible or unprecedented;
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2. Category B — Projects with potential limited adverse environmental and social risks and/or
impacts that are few in number, generally site-specific, largely reversible and readily
addressed through mitigation measures; and

3. Category C — Projects with minimai or no adverse environmental and sacial risks and/or
impacts.

In compliance with the Environmental Management Act (20:27) Section 97 and the S.1 7 of 2007, the
proposed project was screened into "prescribed projects” category after reviewing the prospectus
that was submitted by the consultant. The consultant; SustiGlobal P/L subsequently moved on to carry
out an Environmental Impact Study that culminated in compilation of this ESIA report,

In line with the World Bank guidelines an Environmental & Social impact Assessment (ESIA)} is an
instrument to identify and assess the potential environmental impacts of a proposed project, evaluate
alternatives, and design appropriate mitigation, management, and monitoring measures. Projects and
sub-projects need ESIA to address important issues not covered by any applicable regional or sectoral.
Zimbabwean environmental legislation requires Environmental and Social Impact Assessments (ESIA)
to be carried out for projects such as the power generation and water pipelines and mining before
they are implemented. The ESIA process has to take into account the impacts as a result of the project
and the mitigation measures that may be put in place. ’

1.2 THE PROPONENT: ZIMBABWE REVENUE AUTHORITY (ZIMRA)

The proponent, Zimbabwe Revenue Authority, or ZIMRA founded in 2001, is the body responsible for
collecting taxes and other revenue streams for the government in Zimbabwe. The Zimbabwe Revenue
Authority derives its mandate from the Revenue Authority Act [Chapter 23:11] and other subsidiary
legislation. Her mandate is to:-

* Collect revenue.

e Facilitate trade and travel.

» Advise Government on fiscal and economic matters.

* Protect civil society.

Their vision is to be a leader in innovative fiscal services for a competitive business environment and
their mission is primarily to mobilize revenue and facilitate sustainable compliance with fiscal and
customs laws for the economic development of Zimbabwe.

The proponent wants to ensure that their operations are in harmony with the dictates of the
environmental laws of Zimbabwe and international best practice. Thus, compilation of this report is a
proof that the organization wishes to conduct its business in a sustainable manner, i.e. ensuring that
the environment is adequately protected and the local community have maximum benefit through
equitable employment conditions and sound cerporate social responsibility (CSR} plans.

1.3 THE CONSULTANT: SUSTIGLOBAL (PRIVATE) LIMITED
SustiGlobal (Pvt) Ltd is a global sustainability consuitancy company that is a full member of the
Environmental Professionals Council of Zimbabwe (EPCOZ). The firm is also registered with the
Environmental Management Agency {(EMA) as an Environmental & Social Impact Assessment {ESIA)
consultant. Sustiglobal P/L is a multi-disciplinary consultancy firm that is pillared on the following;

1. Environmental Scientist {Mr. Q. Mutasa - MSc)

2. Pedologist/ Soil Scientist (Mr. A. Shumba — Mphil)

3. Social Scientist (Mrs. R Kasimba -~ PhD}
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4. Hydrologist/ GIS Expert (Mr. K. P. Nyarugwe - MSc¢)
5. Environmental Engineer {Mr. B. Muradzikwa- BSc)

We have vast expertise and a hands-on experience in offering a wide range of services in
environmental  management, earth sciences, mining, infrastructure  development,
telecommunications and mineral exploration, occupational health and safety, geology, surveying, and
GIS services which cater for both local and international companies. Since our inception we have
maintained quality in all similar projects embarked on and in partnership with other companies; this
has been necessitated by our uncompromised compliance with World Bank and other financial
institutions' standards and guidelines on environmental management. We are the first consulting firm
to be contracted by African Development Bank {AfDB) to develop an Environmental & Social
Management System for Zimbabwe Electricity Transmission & Distribution (ZETDC) that harmonizes
AfDB’s Integrated Safeguards System (ISS); Operational Safeguards {QSs) and World Bank’s IFC
performance standards to present a framework to guide on formulation of all ESIAs for ZETDC. In
addition to environmental & social impact assessments (ESIAs) the consultant also offers the following
products;

o Stack emission {flue gas) surveys for generators, kilns, incinerators, boilers,

* Geotechnical (soil} surveys for roads and foundations (where applicable)

¢ Supply and fixing of Low Density Poly-ethene (LDPE} lining for fish & sewer ponds and landfills.

e Implementation of Integrated Management Systems (IMS) [ISO 9001, 14001 and 45001]

among other services.

1.4 TERMS OF REFERENCE
The proponent; ZIMRA hired SustiGlobal Consultancy (Pvt) Ltd to carry out an Environmental and
Social Impact Assessment Report for her head office in Mt Pleasant Business Park, in Harare. A team
of five experts were deployed to carry out the haseline survey and work out reports for this project.
The ESIA was expected to cover the following areas in detail:

s Describe the project in detail

* (Carry out public/stakeholder consultations

» Identify the possible and known impacts of the project

# Carry out detailed analysis of the impacts

* Produce a legislative framework compliance plan

o Produce an Environmental & Social Management Plan (ESMP) for the project.

1.5 ESIAMETHODOLOGY

1.5.1 ENVIRONMENTAL SCREENING

Screening was done to assess the expected impacts of the proposal on the environment are likely to
be significant or not on the prospectus that was submitted. This took intc consideration the
requirements of the Environmental Management Act (CAP 20:27), it was understood that this project
will cause significant impacts on the environment.

1.5.2 ENVIRONMENTAL SCOPING
The scoping process was undertaken to conduct the following:

e Appropriate boundaries of and ESIA (ESIA scope)
¢ Identify community and scientific concerns about the proposal of the project
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¢ Evaluate these concerns to determine the key issues for the purpose of the environmental
impact assessment (and eliminate these issues which are not significant)

+ Organize and communicate these to assist in the analysis of issues and the ultimate making of
decisions

¢ Inform potentially key people of the project and the alternatives of the project processes and
designs

* Understand how the quality of the environment is valued by individuals and groups that might
be affected by the project

* Determine the nature of any necessary, additional assessments in terms of analytical methods
and consultation procedures

» Identify the possible effects on the environment of the project

1.5.3 DESKTOP STUDY

This involved documentary review of the project documents, old associated ESIA reports and
drawings, legal and institutional frameworks. Documents containing climatic, demographic and
hydrological data of the host area were also relied upon.

1.5.4 SITE VISITS AND PUBLIC PARTICIPATION

Site visits were conducted for physical inspections of the project site in order to gather information
on the state of the host environment. Several photos of the project site were taken and are included
in this study report. A comprehensive and wide ranging public consultation exercise was conducted in
accordance with requirements of the Environmental Management Act (CAP 20:27) to ensure that the
ESIA study accurately addresses the concerns of the communities in that area and other major
stakeholders such as relevant authorities. Questionnaires were prepared and administered to the
communities, business people, relevant authorities, councilors and chiefs. Letters were sent to all the
relevant authorizes seeking comments and input this proposed project.

1.5.5 IMPACT ASSESSMENT
Following identification of the various potential social, heaith and environmental impacts through
public consultation and literature review an impact analysis and evaluation framework is established.
The framework looks at the impacts under the following aspects;
a) Nature of the impact: This dimension reveals if the impact is direct or indirect, cumulative or
instantaneous and whether the impact is positive or negative.
b} Magnitude: This parameter discusses the intensity of the impact, whether it is low, moderate
or high intensity,
c) Extent / Scale: The extent gives the quantitative aspects of the impact and the spatial
distribution of the impact.
d} Timing: This shows when the impact wouid occur in terms of the project life cycle.
e) Duration: The pafameter reveals whether the impact is short term or long term, intermittent
or continuous.
f) Permanence: This shows whether the impact is reversible or irreversible. In the table below
means permanent, means semi-permanent while means temporal.
g) Likelihood: This tells us the probability of the impact occurring.
h) Significance: This quantifies the overall value of the impact after Extent (E), Duration (D),
Probability {P), Severity {S), Acceptability (A) and Mitigatory potential (M} of the impact is
considered.
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i) Residual Impact: This is a general measure of effectiveness of mitigation exercise. Residual
impacts are those that remain after the mitigation process has been administered to the
impact.

The analysis of the environmental impacts is focusing on the entire project life; from planning to
decommissioning phase.

1.5.6 REPORTING

This Environmental & Social Impact Assessment (ESIA) was prepared as an integration of all specialist
studies {legal framewaork, Ecological and Archaeological studies). The report was submitted to the
proponent for internal review before final submission to EMA for review and subsequent certification
of the project. Combination of desk studies and fieldwork methods of data collection were used in
compiling this report. The site was visited several times to enable the compilation of the baseline data
on whase basis project sustainability will be judged. Desk studies covered review of relevant literature
especially concerning applicable pieces of legislation. Standard scientific methods formed basic
framework for all surveys that were conducted for the purpose of this report. Secondary data that was
used in the survey was obtained from MeteoBlue Climate Website, Zimbabwe National Water
Authority (ZINWA) and other reputable organizations.

1.6 ESIA REPORT STRUCTURE

The ESIA report has been categorised into the following sections arranged chronologically.

s Chapter 1- Introduction.

e Chapter 2- Policy, Legal and Administrative Framework.

s Chapter 3- Project Description and Justification.

¢ Chapter 4- Environmental and Socio-economic Setting.

s Chapter 5- Stakeholders Consulation.

o Chapter &- Environmental and Social Impacts Assessment.
e Chapter 7- Environmental and Social Management Plan.

¢ Chapter 8- Conclusion and Recommendations.

¢ Appendices-
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CHAPTER 2: POLICY, LEGAL & ADMINISTRATIVE FRAMEWORK

This section fooks at the legislative framework within which the project has to work. It focuses on
compliance with the legislation during the implementation. The section reviews various applicable
Zimhabwean legislations that govern the facets of the project, social safeguards, ISO standards and
international protocol ratified by Zimbabwe, The ultimate objective of the section is to ensure that
the proposed project is in consistent with the legal requirements, international standards,
organizational performance standards, and environmental best practices, The proponent will have to
abide by the provisions of all the relevant statutory provisions with assistance of a legal register
which should be developed from this chapter.

2.1 ZIMBABWEAN ESIA ADMINISTRATION PROCESS

2.1.1 THE ESIA PROCESS

The Environmental Management Agency (EMA) administers the ESIA process in Zimbabwe. EMA is a
parastatal under the Ministry of Environment Tourism and Hospitality Industry. The agency registers
consultancy firms to undertake ESIA studies for what are termed “prescribed activities”, These
developmental activities cannot be implemented unless an ESIA study has been undertaken and
approved by the Agency. The Agency receives ESIA studies from registered Consultancy firms, reviews
the studies and if convinced that potential impacts have been identified and appropriate mitigation
measures put in place, an ESIA approval certificate is granted for the project. Implementation of the
project on the ground will only begin on or after issuance of the approval certificate. The project life
(from project inception) will go through four of the standard phases of a project life cycle {planning,
construction, operation and decommissioning}. Figure 2.1 shows the steps that were taken to fulfil
the ESIA requirements as set down by Environmental Management Agency.

In line with the requirements of the process as shown in figure 2.1 to follow, a prospectus report was
prepared by the consultant and approved by the Envircnmental Management Agency (EMA), Then
this ESIA study becomes a second phase in which the project impacts and mitigation measures are
identified and analysed in detail compared to the prospectus stage. Once the ESIA study is completed,
it should be submitted to the Environmental Management Agency for the review process. That process
will culminate in the issuance of an ESIA approval certificate. The ESIA certificate is valid for two (2)
which if the proponent fails to implement the project an renewal is applied for resulting in issuance
the second ESIA certificate that is valid for one year.
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Figure 2.1: The ESIA process and the project life cycle (Source: ESIA Guidelines)
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2.2 APPLICABLE LEGAL FRAMEWORK

2.2.1 THE CONSTITUTION OF ZIMBABWE AMENDMENT (No. 20) ACT, 2013

The Constitution of Zimbabwe Amendment (No. 20} Act, 2013, which entered into force on May 22,
2013, is the supreme law in Zimbabwe. CHAPTER 4 of Constitution of Zimbabwe Amendment {No. 20)
Act, 2013 declares fundamental human rights and freedom to citizens.

Guaranteed under these fundamental rights are the right to life, right to dignity in private and public
life, the right to have that dignity respected and protected, freedom from slavery or servitude,
freedom from forced or compulsory labour, equality and non-discrimination. In this regard, women
and men have the right to equal treatment, including the right to equal opportunities in political,
economic, cultural and social spheres.

Every person has the right not to be treated in an unfairly discriminatory manner on such grounds as
their nationality, race, colour, tribe, place of birth, ethnic and social origin, language, class, religious
belief, political affiliation, opinion, custom, culture, sex, gender, marital status, age, pregnancy,
disability or economic or social status. Chapter 4 (63) guarantees citizen to use the language of their
choice and participate with cultural life of their choice. In terms of labour rights, every person is
entitled to fair and safe labour practices and standards and to be paid a fair and reasonable wage.

In terms of property rights, the Constitution confers the right to acquire, hald, occupy, use, transfer,
hypothecate, lease or dispose of all forms of property, individually or association with others. The law
provides for payment of fair and adequate compensation for the acquisition of the property and within
a reasonable time. The Constitution confers the following environmental rights:

e Right to an environment that is not harmful to their health or wellbeing.

e Environment protected for the benefit of present and future generations,

+ Prevent pollution and ecological degradation.

® Promote conservation and

* Secure ecologically sustainable development and use of natural resources while promoting

economic and social development.

Other rights conferred in the constitution include among others, right to food and water, right of
mavement, rights of children, rights of the elderly and right to persons with disabilities.

In executing the project, the proponent will need to observe fully the bill of rights for the communities
in the project area as enshrined in the Constitution. It has to ensure, non-discrimination, ensure fair
and safe labour practices and standards and to pay fair and reasonable wages. The proponent will
need to ensure that there is no discrimination on such grounds as their nationality, race, colour, tribe,
place of birth, ethnic and social origin, language, class, religious belief, political affiliation, opinion,
custom, culture, sex, gender, marital status, age, pregnancy, disability or economic or social status.

2.2.2 NATIONAL ENVIRONMENTAL POLICY OF ZIMBABWE & STRATEGIES
The Environmental impact Assessment Policy was published in July 1994, This Policy has been
amended after taking into account submissions from stakeholders and the experience of the Ministry
of Environment and Tourism in implementing the policy. The final policy was published in August 1997,
and the goals of this policy are:

s To encourage environmentally-responsible investments and development in Zimhabwe
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¢ To maintain the long term ability of natural resources to support human, plant and animal life

* To conserve a broad diversity of plants, animals and ecosystems and the natural processes
that they depend upon

* To conserve the social historical and cultural values of people and their communities

The ESIA Policy has nice (9) principles which include:

e Sustainability for future generations is the cornerstone of the environment management
systems

¢ Our dependency on a complex and diverse ecosystem requires management approaches
which integrates econemic, social, cultural, and natural environments

* ESIA must enhance development and contributing to its environmental sustainability, not to
inhibit it

¢ ESIAis a means of project planning, not just evaluation

¢ Project impacts must be monitored throughout the life of the development

e The ESIA policy depends on the normal regulatory functions of permitting authorities to
implement ESIA results

e The ESIA policy involves participation of all government agencies with a mandated interest in
the project

* Particular attention must be given to the distribution of project.costs and benefits

* Many developments concerning the environment are dependent upon meaningful public
consultation

The above principles are embedded in the ESIA policy to serve as guidelines when judgments need to
be made on how the pelicy is implemented in general or on specific projects. The proponent has
complied with the requirements of this policy by undertaking the ESIA process and committing itself
to sustainable development in its project.

2.2.3 THE ENVIRONMENTAL MANAGEMENT ACT (CAP 20:27)

The Environmental Management Act was enacted to provide for, among other things, the sustainable
management of natural resources and protection of the environment, the prevention of pollution and
environmental degradation, the preparation of National Environmental Plan and other plans for the
management and protection of the environment, the establishment of the Environmental
Management Agency and an Environmental Fund. In the application of this Act in relation to other
laws, it shall be used in addition to and not in substitution for any other law that is not in conflict or
inconsistent with this Act. If any other law is in conflict or inconsistent with this Act, the Act shall
prevail on all environment management issues. The Act emphasises on the following four principles;

e That the project requires an ESIA to be carried out and the information is to be given by the
ESIA report.

¢ |t also regulates environmental aspects such as water, air and noise pollution. Other aspects
included are invasive Alien Species and hazardous substances.

e This Act provides for protection of soil, minerals, animals vegetation and natural features such
as springs, vleis and reed beds. The underlying principle of the Act is conservation and
improvement of natural resources.

¢ |t also provides for the formulation of an Environmental Plan for all the prescribed projects.
These should however conform to the National Plan (if it's there} and the Local Authority

Environmental Plan {or District Action Environmental Plan)
-9-
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Section 4 of the EMA establishes environmental rights, where every person shall have a right to
{among others):-

a) A clean environment that is not harmful to health;

b) Protect the environment for the benefit of present and future generations and to participate
in the implementation of the promulgation of reasonable legislative, policy and other
measures that prevent pollution and environmental degradation; and

c) Secure ecologically sustainable management and use of natural resources while promoting
justifiable economic and social development.

Any person who causes pollution or environmental degradation shall meet the cost of remedying such
pollution or environmental degradation and any resultant adverse health effects, as well as the cost
of preventing, controlling, or minimizing further pollution, environmental damage, or adverse health
effects.

Section 83 compels every authority to ensure that all litter is disposed of in a specifically designated
place such as waste receptacles and dumpsites. We hope that the local council shall do well to assist
the proponent’s waste to reach its destination so that illegal dumping of waste is avoided according
1o this section of the mother Act.

The foundation for the implementation of the ESIA process in Zimbabwe is laid from Sections 97 to
108 of this act. The Act lists projects that require compulsory ESIA. The proposed project is listed for
ESIA. In this section, the Act spelis out the details expected in an ESIA réport and the general process
for the review of the ESIA report. in compliance with the provisions of the Act, proponent has
submitted this report and will implement the proposed project within the confines of the provisions
of the ESIA certificate.

2.2.3.1 ENVIRONMENTAL IMPACT ASSESSMENT GUIDELINES 1897

These guidelines, prepared by the then Ministry of Mines, Environment, and Tourism (MMET), cover
mining, forestry, agriculture, transport, energy etc. They highlight issues that need to be considered
when preparing Environmental Impact Assessments. These are mainly principles of environmental
impact assessment as interpreted in the Zimbabwean context. These principles set the importance of
impact assessments for any developmental project. It is through these guidelines that the necessary
steps followed in an environmental impact assessment were set before it was enacted in the mother
Environment Management Act (CAP 20:27} of 2002. The two however now are being used in
conjunction with each other. To give effect to the provisions of the aforementioned mother Act, the
following statutory instruments have been prescribed and gazetted:

2.2.3.2 ENVIRONMENTAL MANAGEMENT (EFFLUENT AND SOLID WASTE DISPOSAL) REGULATIONS, (51
6:2007).

The Sl states that; (1) No person shall discharge or dispose of any wastes, whether generated within
or outside Zimbabwe, in such a manner as to cause pollution to the environment or ill health to any
person.

{2} No person shall transport any waste other than—

{a) In accordance with a valid licence to transport wastes issued by the Board; and

(b) To a wastes disposal site established in accordance with a licence issued by the Board.

(3} Every person whose activities generate waste shall employ measures essential to fninimise
wastes through treatment, reclamation, and recycling.
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This statutory instrument illuminates sections (60-62, £69-70) of the Environment Management Act
(CAP 20:27). It gives minimum requirements for the granting of an effluent and solid waste disposal
licence as well as the special conditions for the validity of the permit. No local authority operating a
sewerage system or owner or operator of any trade or industrial undertaking operating within the
jurisdiction of two or more contiguous local authorities shall discharge any effluents or other
pollutants into the environment without an effluent discharge licence issued by the Board. It also
provides for the categorisation of waste into four classes depending on quality and outlines
requirements for licensing of disposal. Part V, section 17, subsection (1)-(3) states that every authority
operating or proposing to operate a waste collection, relocate or alter any premises for the purpose
of a waste management should apply for a waste management licence from EMA. EMA shall verify to
see if the enterprise has capability to handle the waste adequately and safely.

fn section 18 the operator of every waste management enterprise shall appoint a waste manager
whose duties shall include the monitoring and compliance of the waste management enterprise with
the regulations. Provisions of Statutory instrument 6 of 2007, the Environmental Management Act
{Effluents and Solid Waste Disposal) Regulations, 2007 as read with the Environmental Management
Act {Chapter 20:27} is quoted below. The proponent should comply with all these regulations so as
to achieve sustainable development on corporate and nationaf level.

2.2.3.3 ENVIRONMENTAL MANAGEMENT (ENVIRONMENTAL IMPACT ASSESSMENT AND ECOSYSTEMS
PROTECTION) REGULATIONS (51 7: 2007),

These regulations are premised on Sections (97 to 104) of the EMA. This S.| outlines the process of
conducting Environmental Impacts Assessments for prescribed project. It also makes it mandatory for
the developer to submit a prospectus before engaging registered consultants to conduct the ESIA. it
also postulate the registration of persons engaged in ESIA consultation and the conditions for the
awarding, amendment, suspension, or cancellation of an ESIA certificate. Under these regulations, the
proponent complied by engaging SustiGlobal Consultancy (Pvt) Ltd; a registered ESIA consultant in the
formulation of this ESIA. The organization needs to comply with the quarterly environmental reports
required under these regulations. Section 13(2) makes it mandatory for developers to submit
quarterly reports on issues raised in the ESIA report or issues that may arise as a result of the
implementation of the project. Failure to submit will make the developer liable to a fine not exceeding
level 14 or imprisonment for twelve months or both- such fine and imprisonment.

2.2.3.4 ENVIRONMENTAL MANAGEMENT (HAZARDOUS SUBSTANCES, PESTICIDES AND OTHER TOXIC
SUBSTANCES) REGULATIONS, (S! 12: 2007)

The regulations provide for the classification of hazardous substances and the procedure for licensing
of the storage: use and/or transportation of hazardous substances, pesticides and other toxic
substances. The proponent requires a licence for his onsite storage of chemicals and fuel,

2.2.3.5 ENVIRONMENTAL MANAGEMENT (ATMOSPHERIC POLLUTION CONTROL) REGULATIONS (S.] 72
OF 2009).

This piece of regulation pertains to air pollution management and calls for the registration of all stake
emissions and industrial generators. It sets the minimum standards for such emissions. Under these
regulations, the proponent needs to facilitate registration of generators by its members. The
proponent also needs to make sure that vehicle fleet undergoes emission testing and regular

serviting so as to minimize air pollution from exhaust emissions.
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2.2.3.6 ENVIRONMENTAL AND NATURAL RESOURCES MANAGEMENT (ESIA & ECOLOGY PROTECTION)
(AMENDMENT) REGULATIONS. (S1 3 of 2011).

This amendment of 5.1 7 of 2007 has section 3 (1) advocates for abstraction licence. It illustrates that
no person shall excavate, remove, possess, transport or ficence the removal of clay or sand deposits
in excess of one tonne or for commercial purposes without a licence issued by Environment
Management Agency (EMA). Also, sand removal from undesignated site or point is not allowed
without the licence. Since this is a construction project sand abstraction issues may also be triggered
so much care must be exercised by the developer.

2.2.4 WATER ACT (CAP 20:24)

The purpose of the Water Act {Chapter 20:24) as stated in the act is to” provide for the development
and utilization of the water resource of Zimbabwe;” to “provide for the protection of the environment
and the prevention and control of water pollution;” and to regulate the use of water among many
things;

Section 32 under Part IV provides for the use of water giving the right to any person who is a holder
of a permit to abstract water not exceeding 5000 cubic metres unless the Catchment Council is
notified. The permit issued in terms of this act is valid for 20 years. The Catchment Council which can
cancel the permit if the holder fails to make use of it for a continuous period of three years fixes period
of validity for renewals. Section 42 specifies the control of use of water whereby the Catchment
Manager must be notified of the existence of storage works, boreholes, and welis on site. Control of
use of water is also done through the installation of meters for measuring and recording the amount
of water abstracted as spelt out in Section 43.

2.2.5 NATIONAL SOCIAL SECURITY AUTHORITY (5.1 68 OF 1 990) (ACCIDENT
PREVENTION AND WORKER'S COMPENSATION SCHEME)

This Statutory instrument established the accident prevention and workers compensation scheme for
the provision to workers of compensation in respect of injuries arising from their employment and for
the promotion of occupational health safety, The Statutory Instrument outlines the duties of the
employer in relation to accident prevention .Employers are expected to ensure that;

¢ Equipment, materials and protective device provided by him for the purpose of protecting
workers, health and safety are maintained in good condition.

s Health and safety measures and procedures at his work place are carried out.

e Equipment, materials, and protective device provided by him are established.

® Accurate records of handling, storage, use, and disposal of biological chemical or physical
agents are kept on the site.

= Compliance with such standard limiting the exposure to biological, chemical or physical
agents.

¢ Only aworker who has undergone such medical examination test, X-rays as may be prescribed
and who is found to be physically fit to do the work in that workplace be permitted to do that
work.

* The worker is provided with instructions on measures and procedures to be taken for the
protection against risks to health or safety, and such instruction shall be given in writing or in
the manner or language understood by the majority of workers in the workplace.

¢ Occupational health and safety training program at the workplace are carried out or that
workers be released to attend such training programs during thre work times.
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¢ He orshe prepares and regularly update a written policy that addresses the health and safety
problems at the workplace and develops and maintains a program for the implementation of
that policy.

* The establishment of a safety committee is effected and necessary assistance and cooperation
afforded to the committee in carrying out its functions.

e A supervisor or health and safety representative who shall take all necessary measures to
ensure the health and safety of workers is appointed.

The proponent should be aware of the dangers likely to be faced during development and
construction process and therefore work out a management plan to combat such anticipated
dangers.

2.2.6 FACTORIES AND WORKS Act (CAP 14:08) of 1996

The ACT provides for the registration and control of factories, the regulation of conditions of working
factories, supervision of the use of machinery, precautions against accident to persons employed on
structural work and for matters incidental to the foregoing.

2.2.6.1 SAFETY WEAR OR PERSONAL PROTECTIVE CLOTHING

Part V section 17 regulates the use of proper gear to be worn during construction respectively. Section
17 (2) stipulates that no building employee shall perform structural work except on scaffolding erected
in terms of the regulations if such work cannot be performed in safety otherwise than on scaffoiding.
Section 18 (2} stipulates that no building employee employed on struétural work shali use any gear
which is not of adequate strength, free from patent defect and in good working order. Part 1V Section
13 and 14 regulates the inspection of machinery by inspectors and maintenance of accident register
and notification of accidents respectively. The proponent must then make sure that all employees
working at the project site must have proper personal protective clothing to avoid incidences, injuries
and fatalities at work.

2.2.6.2 DRINKING WATER

Part Il section 9 stipulates that every occupier or builder shail provide a supply of wholesome drinking
water sufficient for the use of, and reasonably accessible to, every person employed in the factory or
on structural wark, as the case may be. In this case all the workers that will be employed for the project
must be provided with safe drinking water by the proponent. Since the job needs much of physical
work people also need a lot of drinking water to avoid or reduce dehydration.

2.2.6.3 FIRSTAID KIT

Part Il section 10 subsection 1 says that in ali factories and on premises where persons are employed
on structural work , the occupier or builder, as the case may be, shall provide and maintain in good
and clean cendition, properly equipped first-aid box. It goes on to say on (i} where the number of
persons employed exceeds 100, an additional first-aid box for every additional 100 persons or fraction
thereof, shall be provided and maintained. This regulation calls for the proponent to have a first aid
box at the project site wh_ere it close to the workers so that it is easily accessible in case if injuries.

2.2.6.4 NOISE

Section 6 (1) states that, no person shall be exposed to sound -levels exceeding the limits prescribed

in sections {2}, (3) and {4) of this section unless such person has been supplied with, and is using, ear

protectors of a type approved by an inspector which reduce the sound‘leveis reaching the user's ear
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fo elbow the limits allowed for an unprotected ear. (3) Under no circumsiances should the
unprotected ear be exposed to a sound-pressure-level measured with an instrument set to the "fast”
response exceeding 135 Db{A) or in the case of impulse noise ,an instantaneous sound-pressure
exceeding 150dB(A). Ear protectors such as earplugs must be provided by the proponent as part of
persanal protective clothing.

2.2.6.5 RHODESIA GOVERNMENT NOTICE NO. 303 OF 1976 {PRESSURE VESSELS)

The Factories and works act (CAP 14:08) of 1996 Rhodesia Government Notice No. 303 of 1976 talks
of the handiing of pressure vessels at a work place. Part | sections 5 to 8 talks of maintenance of these
pressure vessels, record books, installation, access, inspection of ports and openings. On maintenance
of the pressure vessels this Rhodesia Government Notice stipulates that No user shall use of cause or
permit a pressure vessel to be used unless it is kept clean and free from carbonised oil or other
flammable matter which may ignite under working conditions or any matter foreign to the intended
use of the vessel or matter which is liable to chemical reaction which may cause an uncontrollable rise
in pressure and it should at alf times be maintained in safe working conditions. The notice goes on to
say on section 6 Every user of a pressure-vessel shall keep on the premises a record book which shall
be open to inspection hy an inspector and in which shall be entered a written record of all tests,
internal and external examinations, cleaning and repairs, and which shall be signed by the person
carrying out tests, examinations, cleaning and repairs. Section 7 talks of installation and it says that, a
user shall cause every pressure vessel to be so installed as to be readily accessible for inspection and
test. On access and inspection of ports and opening the notice regulates that, a user shall cause every
pressure vessel to be fitted with suitable inspection openings, so situated that all internal surfaces,
longitudinal seams and circumferential seams may be conveniently cleaned and inspected; and at
least 1 manhole, where the dimensions of the pressure vessel are such as to permit of entry into the
vessel which shall not be less than 380 mm by 280 mm in the case of elliptical manholes, and at least
380 mm in diameter in the case of circular apenings. In this case the proponent will use pressure
vessels such as gas botties and hence there is need to adhere to this notice for the safety of the
workers.

2.2.6.6 RHODESIA GOVERNMENT NOTICE NO.304 OF 1976 (ELECTRICALS)

According to Chapter 14.08: Factories and Works (Electrical} Reguiations of 1976, Rhodesian notice
no 304 of 1976 it is by rule that the proponent has to fence all electrical machinery in the plant which
includes the transformers, switching apparatus, linking apparatus and all apparatus with the use of
electricity and also put notices on these electrical machineries so as for the employees, employers,
visitors and everyone who got access to the plant is clearly directed to where he or she is supposed to
go. This marks protection to the employees against all the dangers that might happen either
intentionally or unintentionally. Notices have to be exhibited at suitable places within electric
generation stations and all premises were electrical and dangerous apparatus are installed. The
proponent shall cause all the electrical machinery ,apparatus and conductors to be installed, worked,
maintained and identified as to prevent danger to persons and to be protected in such a manner that
no injuries can be caused to any person by in advertent contact with any portion as stated in Chapter
14.08:Factores and Works (Electricals) Regulations of 1976.The switch boards must have a maximum
clear space of least 1,2 meters at the back which shall be kept closed all time and locked expect for
the purpose of inspection or repair or any activity of importance. On installation , the proponent have
to make sure that the transformers, switch rooms and houses are of a sufficient size to provide clear
working space for operating or maintenance personnel and to be sufficiently vertilated so as to
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maintain the equipment at a safe temperature and it should be known that no person other than a
competent person shall enter or be required or permitted by the user to enter a transformer or switch
house unless all live conductors which are not adequately insulated against inadvertent contact are
screened off. If so the competent person may be assisted by any other person acting under his
immediate supervision. The proponent has to adhere to the laws in this legislation so as to protect
both the employees, occupancy of the complex and visitors.

2.2.7 URBAN COUNCILS ACT (29:15)

The Act provides for the establishment of municipalities and towns and the administration of
municipalities and towns by local boards, municipal and town councils; to provide for the conferring
of town and city status on growth points, municipalities and towns; to provide for the declaration of
local government areas and the administration of local government areas by local boards; to confer
functions and powers and impose duties upon municipal and town councils and local boards; to
provide for the establishment of the Local Government Board and to provide for the functions thereof;
and to provide for matters connected with or incidental to the foregoing.

Section 177 States that, a council may, by agreement with the owner or occupier of any premises—
(2) Undertake to render any services in connection with the sanitation of the premises concerned; or
{b) Undertake any maintenance referred to in section one hundred and seventy-six.

Section 180 (1) Sates that no person shall, except with the consent of the council and subject to such
conditions as it may impose— (o) construct any building or other structure over a public sewer or
public drain or in such a position or in such a manner as to be likely to interfere with or endanger a
public sewer or public drain; or (b) excavate, open or remove the ground above, next to, under or near
a public sewer or public drain; or (¢} discharge or put into or permit ta enter a public sewer or public
drain any solid, fiquid or gaseous substance which the council, by notice in writing to the person
concerned, has prohibited from being discharged into that sewer or drain on the grounds that it is
likely to injure or damage that sewer or drain, interfere with the free flow or sewage or storm-water
or cause a nuisance or involve danger to the health of persons entering that sewer or drain or
employed at the sewage works or to endanger, destroy or be injurious to the structure of any public
sewer, public drain, sewage works or land or to the processes used therein or thereon; or

{d) Discharge or put into or permit to enter a public sewer and storm-water; or

{e) Discharge or put into or permit to enter a public drain any sewage; or

{f) Make any opening into a public sewer or public drain; or

(g) Take any action which might injure, endanger or destroy a public sewer or public drain.

(2a) If an owner or occupier contravenes subsection (2) (@) he shall be guilty of an offence and liable
to a fine not exceeding level two; and (b) whether or not he is prosecuted for an offence under
paragraph (a), the council may cause the number of the owner's house or building to be marked,
affixed or renewed, as the case may be, and recover the expenses of doing so from the owner or
occupier. (3) No person shall, without the permission of the council - {a} destroy, remove or deface
any name affixed or painted by the council in terms of subsection (1}; or (&) destroy, remove or deface
any number marked or affixed by a person in terms of a direction given under subsection (2} or by the
council in terms of that subsection; or () fail to keep marked or affixed the number specified in the
notice given under subsection
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(4) Any person who contravenes subsection (1) shall be guilty of an offence and liable to a fine not
exceeding level three. The proponent shall ensure that they abide by the requirement set forth in
this Act and its associated by-laws

2.2.8 PUBLIC HEALTH ACT (CAP 15:09 - REVISED 1996)

The relevant sections of this Act are those dealing with sanitation and housing which will be applicable
when accommodating workers. The Act prohibits the creation of nuisance, and the relevant definitions
of nuisance given are:

* Any dwelling or premises which is or are of such construction or in such a state or so dirty or
s0 venomous as to be injurious or dangerous to health, or which are liable to favour the spread
of any infectious disease ;

e Any sanity so foul or in such a state or situated or constructed as to be offensive or to be
injurious or dangerous to health; or any collection of water which may serve as a breeding
pocl for mosquitoes.

* Any well or other source of water supply ,whether public or private the water of which is used
or likely to be used by man which is polluted or otherwise liable to render such water injurious
or dangerous to health;

* Anyaccumulation or deposit of refuse or other matter whatsoever which is offensive or which
is injurious or dangerous to health;

¢ Any dwelling which is so overcrowded as to be injurious to the health of the inmates.

The act also establishes powers of heaith officials, local autherities and has several regulations made
subservient to it, including the foliowing statutory instruments (regulation) below.

2.2.8.1 PUBLIC HEALTH (EFFLUENT) REGULATIONS 1972 {51.639 OF 1972)

The regulations serve to control the disposal of effluent into the environment. Subsection {1) of
section 13 states that no person shall discharge any effluent or use it for irrigation of land without first
applying for and receiving the approval of the appropriate health authority.

Any person requiring the approval shall give full details of the use, or discharge of the effluent and any
other information required by the authority. Approval of the discharge is done when all or any of the
conditions given in paragraphs {a) to {e) of subsection (3) of section 68. These include that all pipe
connections are below the ground and reticulation system is provided for the effluent entirely
separate from any system for the reticulation of potable water. To adequately satisfy the
requirements of these regulations, the proponent will ensure that the sanitation issues be addressed
to the fullest for the benefit of its members.

2.2.8.2 SANITATION AND HOUSING

The section say no person shall cause a nuisance, or shall suffer to exist on any land or premises owned
or occupied by him, or of which he is in charge, any nuisance or other condition liable to be injurious
or dangerous to health and it shall be the duty of local authorities to take all lawful, necessary and
reasonably practical measures to maintain cleanliness and prevent nuisance. If satisfled of the
existence of a nuisance the local authority shall serve a notice on the author of the nuisance to remove
it within the time specified. If the author of a nuisance fails to comply with any of the requirements
thereof within the specified time the court may by such order impose a fine on the person as per the
provisions of subsection (3) of section 87.The proponent should do well in doing its level best to avoid
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waste build-up at the offices and enforcement of waste characterization at each source (shop, office
and etc.).

2.2.9 PNEUMOCONIOSIS ACT (CHAPTER15:08)

This act prohibits employment of workers suffering from pneumoconiosis from employment in a dusty
occupation. According to this act, employment of workers in dusty occupations should be holders of
valid certificate. The certificates are in two types namely:

1) Initial certificate issued to persons who would have complied with prescribed standards of
fitness and have not previously held an initial or periodic certificate.

2} Periodic certificate are issued to persons who would have complied with prescribed standards
of fitness and are holders of ar have previously held an initial certificate.

The proponent should comply with the Act by making sure that contractors are tested for
pneumaoconiosis among other respiratory diseases.

2.2.10 EXPLOSIVES ACT (CAP 10:08)

The Act provides for the manufacture, transportation, handling, and storage of explosives. Section 3
prohibits any person to purchase, acquire, or have in his possession any explosive unless he holds a
permit. Section 7 of the Act prohibits the storage of explosives except in licensed premises. No person
is allowed to store explosives in any premises unless he/she is a holder of a blasting license. As per
section 9, no person shall prepare, press home or fire an explosive charge or conduct any blasting
operations unless he is a holder or is under the direct supervision of the holder of a blasting license.
Given that the proponent will be using explosives in its trenching operations ; compliance with this
regulation is advisable.

2.2.10.1 EXPLOSIVES REGULATIONS (S1 72 OF 1989)

This legislation is divided into 5 main sections, which detail sections 3, 7, and 9 of the mother Act.
Section 27(2) of the Sl prohibits any person from storing or carrying or allowing any person to store or
carry explosives without holding a blasting license. Section 27 {3} says that no person shall carry or
allow any other person under his control or supervision to carry explosives from storage place to
working place unless they are carried in stout canvas sacks or unopened box of origin or other
containers of a type approved by an inspector. If the boxes are open, it should be under the direct
supervision of a holder of a blasting licence.

Section 73 provides for the application of a license to keep or store explosives. The application shall
be made in writing and shall be lodged with the inspector of the mining district where the explosives
are to be kept or stored. Explosives should be stored in a magazine as provided by the regulations.
Section 80 specifies that any person who wishes to construct a magazine shall submit plans of the
design and specifications of the magazine to the Chief Inspector. The magazine in which explosives
are stored shall be kept securely locked at ali times other than when explosives are being received or
issued out, as given in the 5.1, Blasting constitutes one of the major environmental concerns so the
proponent/contractor needs to ensure that the charging rate and ail precautions are taken into
consideration to protect. the nearby community, structures and animals. He also should hire a
registered blaster.
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2.2.11 REGIONAL, TOWN AND COUNTRY PLANNING ACT (CAP: 29; 12)

The Act provides for the planning of regions, districts, and local areas with the object of conserving
and improving the physical environment and in particular promoting health, safety, order, amenity,
convenience and general welfare as well as efficiency in the process of development and improvement
of communication. This Act also empowers the local authority to make proposals for the acquisition
of land for the development of the local area through the formulation of master plans that will have
to be authorized by the Minister in consultation with all relevant stakeholders. The Act also empowers
the City Council to issue an order for the protection of any natural forests that may fall under its
jurisdiction in consistency with the Parks and Wild Life department’s objectives.

2.2.12 NATIONAL MUSEUMS & MONUMENTS ACT (CHAPTER 25:11)

The Act provides for the preservation of ancient, historical and national monuments, relics and other
objects or artefacts of historical or scientific value. The Act protects the archaeological and
paleontological heritage of Zimbabwe. Section 20{c) requires all commercial developers to carryout
archaeological and paleontological impact assessments before any development takes place. In 1998
National Museums and Monuments of Zimbabwe published Archaeological Impact Assessment
Guidelines for Planners and Developers.

Part IV of the Act, Section 21 provides for the notification of discovery of ancient monuments and
relics to the National Museum and Monuments. In terms of Section 24, no person shall excavate any
ancient monument, and in terms of Section 25, alter, damage or remove from its original site any
national monument or relic without the consent of the Executive Director of National Museum and
Monuments. in the event of discovery of artefacts, the developer shall have to engage the Museums
Department to ensure that they are handied by the authorities according to the dictates of the law.

2.3 WORLD BANK GUIDELINES

2.3.1 ENVIRONMENTAL SCREENING

Envirenmental screening is undertaken during project identification and pre-feasibility studies of a
prescribed project. The purpose of screening is to categorize whether or not a project requires a full
ESIA, partial ESIA or no ESIA at all. This is because certain projects may have less impact than others
(World Bank, 1991). For example, the World Bank has four screening categories namely:

Category A: An ESIA is normally required because the project may have diverse significant impacts
{projects in this category are forestry, large industrial plants, irrigation and drainage, mineral
development {(including oil and gas), pipelines (oil, gas, and water), resettlement, rural roads, tourism,
urban development, large transmission lines, etc.).

Category B: A limited environmental analysis is appropriate, as the project may have specific
environmental impacts. Projects in this category include agro-industries (small scale), aquaculture &
marine-culture, small industries, mini-hydropower station, public facilities (hospitals, schools, housing
complexes, rural electrification, telecommunications, small-scale tourism, rural water supply, etc.

Category C: Environmental analysis is normally unnecessary, as the project is unlikely to have
significant environmental impacts. Projects in this category include education, family planning,
nutrition, institutional development, technical assistance, etc.
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Category D: Environmental projects for which separate ESIAs are not required, as the environment is
the major focus of project preparation,

it is important to note that each country may have its own categorization procedures in the screening
process but harmonizing procedures is essential where joint or trans-boundary projects are
concerned. The proponent recognizes the World Bank projects categorization; that is why the
proponent classified the proposed project as a prescribed one. All prescribed profects needs an ESIA
because of the level of destruction they are likely to have on the environment, heaith and social
status of the host communities.

2.3.2 STAKEHOLDERS INVOLVEMENT IN THE ESIA

Public and stakeholder involvement in the ESIA process is widely recognized as being an essential
component. It leads to better and more acceptable decision-making. This can help to identify whether
all impacts have been included and whether all risk groups have been identified.

Taking stakeholders viewpoints into account improves project viability. The World Bank {1991} has
found that where such views are seriously considered and incorporated in the ESIA process, projects
are likely to be more successful. Public and stakeholder involvement is particularly important during
the scoping, impact assessment, and mitigation phases of an ESIA, During scoping, public involvement
is undertaken to ensure that all the significant issues are identified, local information about the project
is gathered and alternative ways of achieving the project objectives are considered. Public
involvement is particularly important in understanding the nature and extent of potential socio-
cultural impacts

The form of participation needs to be realistic and participants need toé be able to see that they can
influence the direction of a project. Participation has the advantages that it can help to demonstrate
that vested interests are not having an undue influence and it can play a role by promoting dialogue
in consensus building. Proponent has done well in consulting stakeholders that includes government
officers and the host community. In @ move to deal with some unforeseeable impacts that may pop
up, Proponent should work closely with its stakeholders to ensure smooth running of the project and
remediation of the impacts.

2.3.3 PUBLIC CONSULTATION

There should be adequate public consultation and participation in all the phases of a project. This
helps in the identification of preferred project alternatives. The objective being to give the affected
people a chance to influence the direction of the development project with a view to enhancing their
well-being (World Bank, 1987). Different countries have different requirements for consultation but
the general format is that meetings are conducted at which the proponent explains all aspects of the
project and seeks stakeholders’ views. Together any likely impacts to arise out of the project
implementation are identified and mitigation measures proposed.

Consultation in the ESIA process is of paramount importance and should be a continuous process from
scoping, during ESIA Study report preparation, draft ESIA report and during ESIA finalization and
review. After the Environmental & Social Management plan (ESMP} has been prepared, it should be
disseminated as widely as possible to enable the concerned parties to comment on it. Adequate time
should be allowed for review of the findings and recommendations before public hearings are held.
After the ESIA has been finalized, the ESIA report should be made available for public consumption
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and review. Proponent’s community ligison section shall see to it that these requirements are
executed.

2.4 AFDB INTEGRATED SAFEGUARDS SYSTEM

The following Operational Safeguards (OS) were examined and a reflection on how the project
complied with the operational safeguards was made:

2.4.1 081 - ENVIRONMENTAL AND SOCIAL ASSESSMENT

The objective of this overarching Operational Safeguard (OS), along with the OSs that support it, is to
mainstream environmental and social considerations— including those related to climate change
vulnerability—into Bank operations and thereby contribute to sustainable development in the region.
The specific objectives are to:

s Mainstream environmental, climate change, and social considerations into Country Strategy
Papers {CSPs) and Regional Integration Strategy Papers {RISPs);

e Identify and assess the environmental and social impacts and risks— including those related
to gender, climate change and vulnerability—of Bank lending and grant-financed operations
in their areas of influence;

¢ Avoid or, if avoidance is not possible, minimize, mitigate and compensate for adverse impacts
on the environment and on affected communities;

¢ Provide for stakeholders’ participation during the consultation process so that affected
communities and stakeholders have timely access to information in suitable forms about Bank
operations, and are consulted meaningfully about issues that may affect them;

e Ensure the effective management of environmental and social risks in projects during and
after implementation. .

The project has complied with this operational safeguard by conducting this ESIA. Its implementation,
monitoring and evaluation with the involvement of all stakeholders will ensure compliance
throughout the project life cycle.

2.4,2 05 2 - INVOLUNTARY RESETTLEMENT: LAND ACQUISITION, POPULATION
DISPLACEMENT AND COMPENSATION.

This Operational Safeguard (0S) aims to facilitate the operationalization of the Bank’s 2003
Inveluntary Resettlement Policy in the context of the requirements of OS1 and thereby mainstream
resettlement considerations into Bank operations. Reference to the Involuntary Resettlement Policy
will be made and the justification and requirements for a Full Resettlement Action Plan and an
Abbreviated Reseitlement Action Plan if need he. However, the proposed project does not trigger this
0s.

2.4.3 0§ 3 - BIODIVERSITY, RENEWABLE RESOURCES AND ECOSYSTEM SERVICES.
This Operational Safeguard (OS) outlines the requirements for borrowers or clients to identify and
implement opportunities to conserve and sustainably use biodiversity and natural habitats, and
observe, implement, and respond to requirements for the conservation and sustainable management
of priority ecosystem services. The project complied with this operational safeguard through
conducting of a detailed Biodiversity Assessment as part of the ecological baseline assessment for the
project ESIA. The ecological study also confirmed that there are no protected or endangered plant
species that will be lost because of the project,
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2.4.4 05 4 - POLLUTION PREVENTION AND CONTROL, HAZARDOUS MATERIALS AND
RESQURCE EFFICIENCY.

This OS outlines the main pollution prevention and control requirements for borrowers or clients to
achieve high quality environmental performance, and efficient and sustainable use of natural
resources, over the life of a project. The specific objectives are to:

» Manage and reduce pollutants resulting from the project—including hazardous and non-
hazardous waste—so that they do not pose harmful risks to human health and the
environment;

» Set a framework for efficiently using all of a project's raw materials and natural resources,
especially energy and water. This OS draws on and aligns Bank operations with existing
international conventions and standards related to pollution, hazardous materials and waste,
and related issues. It also requires compliance with internationally accepted environmental
standards, particularly the World Bank Group Environmental Health and Safety (EHS)
Guidelines such as the following:

o Operational Safeguard 1: Environmental and sociol assessment. This overarching
safeguard governs the process of determining a project’s environmental and social
category and the resulting environmental and social assessment requirements.

o Operational Safeguard 2: Involuntary resettlement: Land acquisition, population
displacement and compensation. This safeguard consolidates the policy
commitments and requirements set out in the Bank's policy on involuntary
resettfement, and incorporates a number of refinements designed to improve the
operational effectiveness of those requirements.

o Operational Safeguard 3: Biodiversity and ecosystem ‘services. This safeguard aims
to conserve biological diversity and promote the sustainable use of natural resources.
It also translates the commitments in the Bank's policy on integrated water resources
management into operational requirements.

o Operational Safeguard 4: Pollution prevention and control, hazardous materials and
resource efficiency. This safeguard covers the range of key impacts of pollution,
waste, and hazardous materials for which there are agreed international conventions,
as well as comprehensive industry-specific and regionai standards, including
greenhouse gas accounting, that other multilateral development banks follow.

o Operational Safeguard 5: Labour conditions, health and safety. This safeguard
establishes the Bank’s requirements for its borrowers or clients concerning workers’
conditions, rights and protection from abuse or exploitation. It also ensures greater
harmonisation with most other multilateral development banks.

The major project material related to this operational safeguard is land clearing and storage of
hazardous chemicais such as fuels on site during construction phase. This safeguard also ties in well
with the local environmental legislation that require a hazardous substances storage license on site.

2.4.508 5 - LABOUR CONDITIONS, HEALTH AND SAFETY

Labour is one aspect of a country's most important assets in the pursuit of poverty reduction and
economic growth. The respect of workers’ rights is one of the keystones for developing a strong and
productive warkforce. This OS outlines the main requirements for borrowers or clients to protect the

rights of warkers and provide for their basic needs. The specific objectives are to:

-21-
SustiGlobal Consuitancy, No, 80 Central Avenue, Harare
Cell: 0777774224 E-mail: oliver.sustiglobal@gmail.com




ZIMRA Corporate Head Office Construction Project ESIA Report . January 2020

*  Protect workers’ rights;

s Establish, maintain, and improve the employee~ employer relationship;

* Promote compliance with national legal requirements and provide supplementary due
diligence requirements where national laws are silent or inconsistent with the 0S;

* Align Bank requirements with the ILO Core Labour Standards, and the UNICEF Convention on
the Rights of the Child, where national laws do not provide equivalent protection;

¢ Protect the workforce from inequality, social exclusion, child labour, and forced labour; and

s Establish requirements to provide safe and healthy working conditions.

Compliance to this operational safeguards is guaranteed by many local statutes including the
Constitution of Zimbabwe which defines the bill of rights, the Labour Relations Act that ensures fair
conduct between the employers and employees and the NSSA Act that requires establishment of safe
work environment and full compensation of employees for work related injuries. The proponent is
obliged to comply with these requirements.

2.5 THE EQUATOR PRINCIPLE

The Equator principles (EP} are a risk management framework, adopted by financial institutions in
order to ensure that the project they finance is developed in accordance with socially responsible and
reflect sound environmental management practices. The signatory banks have principally committed
not to provide any loans to projects where the project proponent is unable to comply with the Equator
principles. The principles that are applicable to the borrowers include:

2.5.1 PRINCIPLE 1: REVIEW AND CATEGORIZATION OF THE PROJECT

The projects are reviewed and categorized by Equator principles Financial Institution {EPFis} in terms
of their magnitude of potential impacts and risks as part of their internal social and environment
review and due diligence.

Category A: the projects with potential significant adverse social and environment impacts that is
diverse, irreversible and unprecedentad.

Category B: The projects with potential limited adverse social and environmental impacts that are few
in number, site specific, largely reversible and readily addressed through mitigation measures; or
Category C: The project with minimal or no adverse social or environmental impacts

2.5.2 PRINCIPLE 2: SOCIAL AND ENVIRONMENTAL ASSESSMENT
For a project categorized as A or B, the project should carry out a social and environmental assessment

to appropriately address social and environmental impacts and risks.

2.5.3 PRINCIPLE 3: APPLICABLE SOCIAL AND ENVIRONMENTAL STANDARDS
The assessment process should address compliance with the relevant laws, regulations, permits that
pertain to the country’s social and environmental issues.

2.5.4 PRINCIPLE4: ACTION PLAN AND MANAGEMENT PLAN

In relation to projects from low income countries, the project Proponent has to prepare an
environmental management action plan which addresses relevant findings and highlights priorities,
corrective actions and manitoring measures to be undertaken. This should be in accordance with the
relevant permitted and regulating requirements of Zimbabwe. The Project Proponent should maintain
a Social and Environmental Management Systems,
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2.5.5 PRINCIPLE 5: CONSULTATION AND DISCLOSURE

The proponent should throughout the life of the project consult extensively with the affected
communities in a structured and culturally appropriate manner. The process should ensure free and
infarmed consultation of the participants.

2.5.6 PRINCIPLE 6: GRIEVANCE MECHANISM
The consultation should ensure that disclosure and community engagement continues throughout the
construction and operation phase of the project.

2.5.7 PRINCIPLE 7: INDEPENDENT REVIEW

For category A and B projects, Independent Social and Environmental Experts who are not directly
associated with the Project Proponent ,should review the assessment, Action Plan ,consultation
process documentation and assess compliance to the Equator principles.

2.5.8 PRINCIPLE 8: COVENANTS
The [project proponent should comply with all relevant social and environmental laws, regulations
and permits of Zimbabwe in all respects.

2.5.9 PRINCIPLE 9: INDEPENDENT MONITORING AND REPORTING

To ensure ongoing monitoring and reporting over the life of the loan, EPFls require the appointment
of an Independent Environmental and/or Social Expert, or require that the Project Proponent retain
qualified and experienced external experts to verify its monitoring information which should be
shared EPFls. ’

2.5.10 PRINCIPLE 10; EPFI REPORTING

The IFC requires that the EPFI that have adopted the EPs commits to reporting publicly at least
annually about it EPSs implementation process and experience and should take into account
appropriate confidentiality considerations.

2.6 APPLICABLE INTERNATIONAL ENVIRONMENTAL CONVENTIONS

2.6.1 UNITED NATIONS FRAMEWORK CONVENTION ON CLIMATE CHANGE (UNFCCC)
The Convention encourages parties to promote the sustainable management and conservation of
sinks and reservoirs of greenhouse gases i.e. biomass, forests as well as terrestrial ecosystems which
are important in the absorption of greenhouse gases. The Convention actively promotes the use of
renewable energy. The construction activities will necessarily result in the loss of biomass in the form
of vegetation. This is contrary to the spirit of the convention as the vegetation lost represents a
reduction in the biomass and the carbon sinks. Another contribution to climate change shall be the
use of vehicles that produce carbon dioxide. The propenent should compensate for the loss of
vegetation by planting trees since they are important carbon sinks.

2.6.2 UNITED NATIONS CONVENTION ON DESERTIFICATION (UNCD}

This Convention aims at fostering international co-operation and national and regional initiatives
towards combating desertification and mitigating the impacts of drought, particularly in Africa. The
Convention’s regional implementation annex for Africa emphasizes the need for African countries to
focus on improving the economic environment with a view to eradicating poverty, developing
measures to conserve natural resources and monitoring and assessing the effects of droughts. The
proponent shail do will to reduce her foot-print in this.
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2.6.3 THE CONVENTION ON BIODIVERSITY (CBD) (1994)

This convention came into force on 29 December 1993 to provide a global mechanism to ensure
conservation and sustainable use of biodiversity for the benefit of the present and future generations.
Biodiversity {biological diversity) refers to a variety of life forms, different plants, animals and micro-
organisms. Zimbabwe signed and ratified the convention to see protection of flora and fauna. The
proponent should play its part to protect biodiversity.

2.6.4 AFRICAN CONVENTION ON THE CONSERVATION OF NATURE AND NATURAL
RESOURCES (2003)

The founding principle required contracting African States to adopt the measures necessary to ensure
conservation, utilization and development of soil, water, flora and faunal resources in accordance with
scientific principles and with due regard to the best interests of the people.

2.6.5 RAMSAR CONVENTION (1971)

The Convention aims for international cooperation and national action to protect wetlands and their
resources. The convention led to listing of Wetlands of International Importance included 2,331
Ramsar Sites in May 2018 covering over 2.1 million square kilometres {810,000 sq mi). The countries
with most sites are the United Kingdom with 175 and Mexico with 142. And, the country with the
greatest area of listed wetlands is Bolivia, with around 148,000 square kilometres (57,000 sq miles).
The 2nd of February each year is World Wetlands Day, marking the date of the adoption of the
Convention on Wetlands on 2 February 1971. Established to raise awareness about the value of
wetlands for humanity and the planet, WWD was celebrated for the first time in 1997 and has grown
remarkably since then. In 2015 World Wetlands Day was celebrated in 59 countries. As at 10 June
20116 Zimbabwe had Ramsar Sites covering over 450,000 hectares in total, they include unique wetland
sites which are crucial to the country’s people as well as its wildlife, and table 2.1 has more details.

Table 2.1: Ltocal RAMSAR sites in Zimbabwe

RAMSAR SITE NAME & BACKGROUND

1 Site no. 2108 | Dominated by a unique vegetation of mopane forest and miombo woodlands, and
characterized by basaltic gorges shaped by the Zambezi River, the Victoria Falls
National Park.

2 Site no. 2106 | Mana Pools is a national park characterized by four large permanent pab_lé formed by
the meanderings of the middle Zambezi River, and shaped by a unique vegetation of
large mahogany, wild fig, acacia and bacbhab trees which provide undisturbed nesting
habitats for many birds of prey in the area. There are hippopotamus, elephants,
buffalo, zebra and giraffe with associated predators such as nile crocodile, leopards,
hyena, cheetah and lions in this area.

3 Site no. 2103 | Chinhoyi Caves Recreational Park is a rare near-natural Karst system composed of
limestone, dolomite, and a pool of cobalt blue water which is so clear that silver-hued
fish and underwater rock formations are seen many metres below the surface. it
supports a unigue flora and a wide variety of bird and fish species.

4 Site no. 2105 | Lake Chivero and Manyame is dominated by miombo woodlands which provide ideal
habitat for several animal species including the white rhino, the plains zebra and the
ground pangolin.

5 Site no. 2104 | Driefontein grasslands of water for the city of Harare and its neighbouring towns, the
wetland is of great hydrological importance to the country. It provides an ideal
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breeding and feeding environment for over 400 bird species, and at the peak of the dry
season, more than 20,000 waterbirds can congregate in the area. The Driefontein
Grasslands is home to about 85% of the total national population of the globally
vulnerable wattled crane and the endangered grey crowned crane.

6 Site no. 2102 | Cleveland Dam is a unigue peri-urban wetland within the Zambezian biome. It is the
largest protected natural areain Harare and is known as a key biodiversity hotspot and
important bird area.

7 Site no. 2107 | Monavale Wetland {Monavale viei), is an urban wetland characterized by miombo

woodlands. It plays an important role in the fragile ecosystem of the Manyame
catchment basin, the main supplier of water for the city of Harare and its suburbs. It
supports a variety of birds, mammals, rodents, amphibians and reptiles

Source URL: https://www.ramsar.org/news/updated-information-on-zimbabwes-ramsar-sites.

However, the proposed project does not fall in a Ramsar site so the convention is not triggered.

2.7 CONCLUSION

The National legislation, regulations, and standards afore-sited will guide the basis for the
Environmental & Social Management Plan (ESMP). They form the basis for standards, procedures and
other operational codes of conduct and practice that shall guide the proposed project towards
sustainability. The ESMP will have clear environmental objectives that will ensure that the proponent
and the residence, comply with all applicable legislation and policies. The table 2.2 below shows key
flicences that the proponent should apply for from EMA.

Table 2.2: Legal Licences/Permits required for the project

No LICENCE/PERMIT

1

2
2
3
4

STAGE ISSUING/ REGULATORY AUTHORITY

ESIA Permit Pre-operation Environmental Management Agency
Approved layout plans Pre-Operation Department of Physical Planning
Approved building plans Pre-Operation National Social Security Authority
Hazardous substances storage and use Operational  Environmental Management Agency
Water abstraction permit Operational Zimhabwe National Water Authority
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CHAPTER 3: PROJECT DESCRIPTION & JUSTIFICATION

3.1 RESOURCES :

The proposed project needs some resources that includes water, energy, sand, cement and other
materials. Extraction and use of those resources shall have to be done in a sustainable wa\} if the
proposed project is to be considered a sustainable one. Those the sources of those resource are
geographically a distant from the proposed project, the scope of this ESIA shall cover those sources
including waste sinks to ensure that the project’s environmental and social impacts are fully identified
and mitigated.

3.1.1 WATER

The project area will be using water from the municipality since there is a network of distribution pipes
already, justified by the presence of a valve which is about 150 meters away from thie nearest
boundary. The construction works will take advantage of the piped water for both drinking and
construction works. Plate 3.1 below shows the presence of a portable water valve.,

Plate 3.1: Nearby portable water valve (photo by consultant)

3.1.2. ENERGY SOURCES .
Electricity will be used as the main source of energy, Solar Energy will be the main source of electrical
power while ZESA will be back-up source. There already exists a ZESA power line less than 70 meters
from the site. Power Supply shall be from two sources:

{a) Solar power mainly dedicated for the essential services. No impact on the environment as the
Solar PV, panels will be restricted to the roof. In fact the office complex roof shall bear
Segment 1, 2, 3, 6 and 10 that will have 208, 169, 2186, 195 and 195 solar PV modules that are
expected to give a’power throughput of 67600W, 54925W, 70200W, 63375W and 60050
respectively. The system can be expanded s the project expands. Energy for the solar PV
Modules shall be stored in batteries on two battery page on the ground floor.

The Zimbabwe Electricity Transmission distribution (ZETDC} power supply will be by a
dedicated ring fenced supply. This will not be necessarily from the existing 11.0 K line as ZESA
is currently looking into jt. But we anticipate significant environmental impact since any line
that shall be constructed will be in parallel with the existing 11.0kV line as it is the ZESA way

(b

—
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leave for the services. In case of grid and solar power outages, the office shall be run by a
stand-by generator.

3.1.3 RAW MATERIALS

The project shall have raw materials such as; sand, cement, earth moving machines, crushed rock
{gravel/ ballast), PVC pipes, steel metal bars, paint/painting materials among others. All these will be
obtained from licensed dealers and especially those that have complied with the environmental
management guidelines and policies. The construction of the, drainage systems, culverts and parking
area among other components of the project will relatively involve pipework, concrete slabs, pavers
and related activities. Construction shall be conducted by machines that include trucks, concrete
mixers, masonry tools and other relevant manual construction equipment. These will be used for
excavation of the land, transportation of raw materials and the resulting construction debris. Most of
the machinery will use diesel or petrol as a source of energy. Both skilled and non-skilled warkers will
be required at all phases of the project. Labour force to be employed during the project
imptementation will include general workers for site clearance. It will also include skilled or qualified
workers for machine operators, brick layers, electricians, welders, plumbers and painters. Storage of
rmaterials during construction, idle construction, vehicles and temporary site offices shall be housed
on an adjacent vacant stand (Stand 866).

3.2 PROJECT LOCATION

The project is located inside of the Mt Pleasant Business Park, in Mt Pleasant. A total of about 7000
m? is earmarked for the proposed infrastructure development project. The table 3.1 below shows the
GPS coordinates of the site which have been referenced to ARC 1950 geographic datum with the
assumption that the earth is ellipsoidal in shape together with the altitude, above the Cape Town
Datum. Figure 3,1 below shows the exact location in a 1: 50 000 map and its legend.

Table 3.1: Location coordinates .
POINT LONGTUDE (-) LONGTUDE (-) ELEVATION(m)

A -17.759746° 31.034078° 1510.6
B -17.759818° 31.034601° 1513.7
C -17.760536° 31.034930° 1512.7
D -17.760642° 31.034949° 1514.3
E -17.760564° 31.034003° 1511.8
-27-
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Figure 3.1(a); Legend for the 1:50 000 map (.by Surveyor General Zimbabwe)

3.3 PROJECT SCOPE

3.3.1 INTRODUCTION

The project is still in its planning phase; there is no 4ctivity as yet at the praject site. The project scope
covers the following aspects of project development; the implementation of this project will start by
the servicing of the area and epds by commissioning of the fully furnished Head Office. The process of
servicing will involve trenching, installation of water reticulation pipes, establishment-of driveways,
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construction of Head Office and electrification process. The process flow for the project is shown in
figure 3.2 to follow. The project scope is divided into the following aspects;

Land Clearing.

Excavation and construction of driveways.
Laying of pipes and power cables.
Building of the office complex.

Collection of rubble.
Commissioning of the Head Office.

Installation of Solar panels and other auxiliary fittings.

Air emission . Air.emisstion e & Air emission
from equipment & rom equipment, noise & g, equipment, noise & N
dust dust dust Air emission
+ [ " from kitchens & noise
k]
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Figure 3.2 Project description layout & its respective impacts on the environment.

3.3.2 CONSTRUCTION PHASE

3.3.2.1 LAND CLEARING

The project area is occupied by densely populated grasses with indigenous trees sparsely dotted
around the 7000m? area. The area has a low tree density however there are a number of grass species

that were noted during the ESIA baseline study, this is

because the area has been subjected to urban

agriculture and continual veldt fires. The clearing process to pave way for the corporate head office,
will produce organic waste that should be disposed|of properly either by composting or land-filling by
the local authority. On the same note, clearing exposes soils to the local high rainfall climate that will
result in siltation of water bodies that drain from the project site. Plate 3.2 below shows the type of

vegetation that was noted during the baseline survey.

1
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Plate 3.2: Dominant vegetation at the project site (photo by consultant).

3.3.2.2 EXCAVATION r

Trenches for water pipes shall be approximately 2m deep. An excavator and manual labour shall be
involved in the trenching process. Strong safety skills implementation is required to ensure ZERD’
tolerance to accidents during trenching. Generally, the type of soil found on the area is stable and
landslides during trenching will not present a significant risk. The trenches wall should be cut in a
partial ‘V-shape’ to ensure more stability. Stringent policies on PPE should be addressed by the
proponent to ensure that workers put on their PPE when in dangerous area. Excavations are likely to
result in dust propagation that may affect the residential area near the project site.

3.3.2.3 PIPE INSTALLATION AND BACKFILLING

There is not much aspects and environmental impacts linked to pipe installation. The trenches shall
be clearly marked with barricades and reflective ribbons for the safety of public and animals during
the process. Since Harare is-one of the areas in Zimbabwe that receives high rainfall, the proponent is
advised to do excavations and backfilling during a dry season so as to reduce soil erosion that may
result in siltation of downstream water bodies. Sewer and water pipes shall be connected to manholes
and pipes that are adjacent to the project site. The ZIMRA HQ project will be located on a stand in an
office park which was developed and serviced by ajdeveloper providing individual stand connections
for sewer and water for each stand as well as storm water connections. The developer connected
these services to council reticulation after carrying out due diligence. The office park is about 50 %

developed with offices which include multi-storey buildings.
] .

3.3.2.4 CONSTRUCTION OF DRIVEWAYS

Graders and bulldozers shall open access road in the area. This will increase the amount of land to be

cleared and such clearing will result in soil erosion if not carefully managed. The access route shall be

compacted but the compaction shall not totally prevent percolation of rain-water that chiefly results

in soil erosion. Therefore, compaction shall be minimal to enhance infiltration and alse-for the
-31:

SustiGlobal Consuitancy, No. 80 Central Avenue, Harare i

Cell: 0777774224 £-mail: oliver.sustiglobal@gmail.com

G



ZIMRA Corporate Head Office Construction Project ESIA Report January 2020

contractor to be able to prevent dust propagation that compromises safety of the workers and nearby
community. These will also need to be monitored so as to minimize environmental degradation. Issues
of safety will be addressed well in the ESMP chapter of this report to ensure compliance to the NSSA
regulations. During construction of the driveways a lot of dust will be produced therefore, dust
suppression measures represented below should be implemented.

3.3.2.5 CONSTRUCTION OF OFFICE COMPLEX
The first step in construction is selection of a project team. Typically, a project team has the task to
prepare the construction site before the work begins. As a rule, it consists of the following specialties:
« Contract administrator
¢ Project manager
+ Superintendent
» Field engineer
o Health and safety manager

In close collaboration with the contractor, the project team is responsibie for vistting the field in order
to complete 3 site examination. The site examination will allow the project team to detect or predict
any environmental challenges that might emerge during the building process. Soil testing is also an
integral part of this step.

Once the plans are completed, the contractor must get a building permit and the construction works
start, Depending on the design and functionality, the order of the construction process shall be as
follows; site excavation, the installation of underground utilities, concrete pouring, steel erection,
framing, roofing, exterior and interior work, etc. Each of these steps are inspected by the project
manager and an official state construction inspector. This phase ends once construction is complete.

Cement, sand and steel will be the main material that shall be used to raise the multi-storey office
complex. The complex shall have seven (7} floors; three (3) for parking and four (4) for offices all above
the ground standing on columns to enable floor of water under the building. Highest levels of safety
processes should be exhibited here as there shall be an inevitable machinery-human interface that
may likely harm the latter in the event of complacency. Materials shall be hauled to the top of the
building structure by a fixed crane. Oil spillages should be contained and treated should they happen
in these areas.

Prior to occupancy, there are several steps that must be taken after the construction work is complete.
One of these steps includes completing a project punch list. This list includes final walkthrough items
such as the need to change paint colour, installation of air conditioners, electrification, plumping, or
replace a broken floor tile. Once the punch list is complete, the occupancy phase begins, During
occupancy, equipment and furnishings (e.g., furniture, desks, and blinds) are installed or calibrated. If
every requirement has been meet for the building, the architect will issue a certificate of substantial
completion. This certificate represents the official completion of the project. Finally, the last
inspecticn is done, If everything is done correctly, these inspections are fairly simple to pass. The
reason is that other inspections should have already been completed during the entire project. it is
during those previous inspections that issues should have been found and corrected. As soon as
everything has been checked, it is time for the project team to train the client in operating and
maintaining the newly built structure. That is a step of considerable importance as it will contribute
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to increasing the lifecycle of the project. The project shall have the components that are given in the
table 3.2 below. Figure 3.3 shows the office park after completion. Appendix E premises designs of the

complex.

Table 3.2: Project components

FLOOR PROPOSED KEY SECTIONS AND STRUCTURES
Ground Floor Columns
1%, 2" & 3" Floor Car park, Main switch room, 10MVA Transformer
4" Floor Ablution facilities, Cold room, Scultery area, Main Kitcheri, Executive
Canteen, Office Space _
5% Floor Ablution facilities, CCTV room, Conference Room, Board Room and Offices
6" Floor Ablution facilities, Conference Room, Board Room and Offices
7 Floor Ablution facilities, Kitchennette, Dining room, Store, Boardroom,
Commissioner General's Office, Office space
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Figure 3.3: Design of the office complex

3.3.3 OPERATIONAL PHASE

3.3.3.1 MAIN USE OF THE BUILDING

After commissioning of the Building the progonent shall move in to occupy the new offices and
conduct day to day running of the ZIMRA business. The running of the office complex is expected to
require water, electricity, paper, IT consumables among other inputs. On the other hand thé project
produced waste water, e-waste, beverage cans, and waste paper among other waste materials. Waste
water will be directed to central sewer treatment plant while general and office waste will be carried

to Pomona Dumpsite,

SustiGlobal Consultancy, No. 80 Central Avenue, Harore
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3.3.3.2 MAINTENANCE

During operation of the office, the following eventualities may occur; (broken glasses, expired lighting
bulbs, and loss of paint, faulty lifts). Experts shall be engaged to work on this potential breakdowns to
ensure smooth running of the offices. Hazardous waste such as broken fluorescent tubes and lighting
bulbs shall be temporally kept in own drums at the office pending collection by the local authority.
General waste shall be collected in its own bins or skips before it is transported to disposal sites by the
City Council. During painting, the painters should put own appropriate PPE to protect themselves from
Volatile Organic Compounds (VOCs} that are contained in paints.

3.3.3.3 SEWAGE MANAGEMENT

The proponent shall construct sewer system that shall feed into already existing manholes. The
sewage is piped to central municipal sewer treatment plant for treatment. During operation of the
office block non-biodegradable plastics should not be flushed down into sewer pipes to prevent
blockage of sewer pipes.

3.3.3.4 GENERAL OFFICE WASTE

Waste management is ane critical issue in the proposed project that is why the consultant made it a
point that he includes this aspect in the environment & social management plan {(ESMP). The main
types of waste that will be generated by the proposed project is soil during construction phase of the
project. The various waste types will be treated as follows;

e Scooped topsoil will be stockpiled and be used in landscaping for some low lying areas close
to the river. After dumping soils landscaping will accompany to avoid erosion and siltation of
the rivers.

¢« General office waste that comprises of food stuffs from canteen, paper, plastic, beverage cans
and e-waste will be collected in colour corded hins {waste segregation). Recyclable such as
waste paper and plastic shall be sold to recyclers to reduce overall waste that will be dumped
at Pomona Dumpsite.

3.4 ALTERNATIVES

The without project scenario from a socio-economic perspective would mean that the use of the site
continues in a marginal manner with substantial underutilisation of the land resource. Without the
proposed development project, the site would continue to be unoccupied but used by nearby
residence as a dumping site for domestic waste. Leaving the piace idle can also encourage criminals
to use the site as a hiding place while plotting attacks on the road users.

Additionally, potential for employment during and after construction of the proposed development
would also be lost. This alternative is the least favourable.

3.4.1 WITH OR WITHOUT PRQJECT SCENARIO

The ‘with project scenario’ contributes toward a national goal to expand the opportunities for
infrastructural development and a foreign exchange earner. This development would also be
compatible with the existing and future planned land uses. Significant forward and backward linkages
associated with the local sourcing of construction material and employment opportunities during
construction would be created. This alternative was acceptable.
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3.4.2 ALTERNATIVE PROJECT SITES

The chosen site location was a result of factors such as coverage needed, terrain of the area,
environmental setting, accessibility, stability among other factors. However, the site would not
present multiple alternatives because land is a scarce commodity in the host district especially
considering its proximity to the highway.

3.4.3 ALTERNATIVE ENERGY SOURCES

As mentioned in the project scope section, energy for the corporate head offices, will chiefly come
from ZETDC electricity. Generators shall also be used in the event of ZETDC black-outs. The same
generators will lead to air emissions that shall resultantly lead to air pollution. Therefore, the
individua! beneficiaries shall also be encouraged to consider solar technology in a bid to replace
electricity use. Solar panels may also be used to power gadgets like fans and lighting among other
things that require less energy thereby reducing total dependence of the project on national grid
provisions.

3.4.4 ALTERNATIVE STRUCTURAL DESIGN
The area is classified as an area of ecological sensitivity as such more than one foundation options had
to be considered as follows;

1. Normal foundation consist of columns, bases and slabs founded on the ground which entail
cut and fill of exiting ground. This is the first option and cheap. However, this option affect
natural flow of surface and groundwater since the area have wetland characterises.

2. Pile foundation are defined as a series of columns constructed or inserted into the ground to
transmit loads to.a lower level of subsoil; with high bearing capacity. A pile is a long cylinder
made up of a strong material, such as concrete. This option results in the building structure
sitting on columns thus resulting in minimal impact on the movement of the surface and
ground that would be the case with normal foundations. Though expensive, this type of
foundation was recommended as a condition for acceptance of the project by the
Environmental Management Agency (EMA) ’

3.5 PROJECT JUSTIFICATION

The implementation of the propased project will first and for most benefit the proponent; ZIMRA with
space to conduct their day-to-day business activities. This is viewed as a release valve to the growing
need for office space especially at her Harare offices at Kurima House in the Central Business District
{(CBD). Though the project is meant to provide a Head Office for ZIMRA, the construction phase of the
project is expected to take in a significant amount of labour force, thus easing unemployment in the
country.

3.6 THE PROJECT COST

This section houses the costs that are expected to be incurred in this project that. The table 2.2 below
is a breakdown of ali the costs adding up to RTGS 390,938,710.20 according to the information
supplied by the proponent. According to the latest EMA guidelines a review fee, EMA review fees will
be calculated by the following formula

ESIA Review Fee = [Project Cast]  [Project Class Percentage] * 0:012075

This gives a review fee of RTGS 4,700,065.65
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Table 3.3: Project cost

January 2020

Bill No. | ZIMRA HEADQUARTERS AMOUNT (RTGSS)
FINAL SUMMARY
1 PRELIMINARIES & GENERAL 27,274,793.73
2 MAIN BUILDING 138,910,019.38
3 GATE HOUSE 352,183.11
4 ELECTRICAL OUTBUILDINGS 205,361.19
5 BATERY PADS 142,130.75
I GENERATOR PADS 44,420.57
7 CIVIL WORKS ) 47,211,004.41
8 PROVISIONAL SUMS 176,798,797.05
TOTAL 390,938,710.20
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CHAPTER 4: ENVIRONMENTAL BASELINE SETTING

This chapter premises the consultant’s description of the environmental setting of the project site,
which includes the biophysical environment and the socio-economic environment as observed and
verified by respective experts for the ESIA process as put forth in chapter 1 of this report. Trends and
anticipated environmental impacts will also be indicated. Environmentally sensitive areas of unique
scientific, sacio-economic and cultural value will be tabled and fully dissected to come up with sound
and a practical mitigation plan. Enough information has been given to allow the reviewers to
understand the environmental impacts and assessment carried out in relation to the current
environmental conditions.. The baseline information will also assist in monitoring of the
environmental, social and health impacts linked to the project in construction, operational and
decommissioning stage of the project.

4.1 TOPOGRAPHY

The project area lies in the gently sloping Northeﬂn part of the city of Harare, precisely in the low
density suburb of Mt Pleasant; the project area is located in the Mt Pleasant Business Park which is
well developed with a network of roads, power lines and municipality water. The topography of the
area is shown in plate 4.1 belgw and Figure 4.2 which follows shows the elevation profile of the area
from the north to the south.

Plate 4.1: Showing topography of the project area (photo by consultant)

4,2 SOIL CHARACTERISTICS

The soils of the project area falls in the Paraferraliitic group, these are mainly loam soils that have
some essentially ferrallitic characterlstlcs but which are not strictly ferrallitic These soils are
characterised by a mixture of moderately deep brown to deep red coarse grained sands and shallow
greyish clay loams over pale loamy sands to similar sandy loams or occasionally, sandy clays, clay
fraction essentially ferrallitic but reserves of weatherable minerals are appreciable ,formed on granitic
rocks Properties of the soil exert a marked influence on its behaviour with regard to plant growth,
hydrology, environmental management and even engineering uses. These soils can support a wide
range of crops due to their fertility. Ferrallitic soils are widespread in Central and Southern Africa and
they are very suitable for the cultivation of different crops. In this case we are looking ata construction
project, where the soils anchor business buildings .and their associated facets. Chanceg of direct or
. -37-
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indirect alteration of the physical, thermal, biological or radicactive properties of the soil and the
environment may not be very high, as to create a hazard or potential hazard to the health safety or
welfare of any living species. Plate 4.2 shows soil properties that were noted at the project site.
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Plate 4.2: Showing soil surface and structure at project site (photo by consultant)

4.3 HYDRO-GEOLOGY

4.3.1 GEOLOGY

Archean granitic and gneissose rocks, Bulawaian metasediments, Shamvaian meta-sediments
dolerites are the rocks which characterize the geology of the project site. However, granites and
Shamvaian rocks are the significant hydrogeological systems. Formation of ground water in these
systems is determined by the development of secondary structures such as fractures, faults, and
regoliths. These systems have a moderate ground water potential. Shallow ground water is vulnerable
to contamination from improperly built sanitation facilities, run-off, agro-chemicals, and other
industrial chemicals, Water sources built downstream of sanitation facilities are at most risk of
contamination. The geclogy map for the project site is shown in Figure 4.1 below.

Figure 4.1: Geological formations found at project site (photo by consultant)
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4.3.2 HYDROLOGY

The project site is located in the Mt Pleasant business park in Mt Pleasant which is in hydralogical sub-
zone CH5 of Upper Manyame sub-catchment of the Manyame catchment. The area has a Mean Annual
Run-off {(MAR) of 135 mm and a Coefficient of Variation (CV} of 96%, thus there is a great variation in
the run-off that is experienced from year to year. The project area experiences an annual rainfall of
820 millimeters which is characterized by intra season dry spells. Maximum temperatures average
27°C and evaporation is 1 696 millimeters per annum. Figure 4.2 shows the hydrology of the projéct
site while Table 4.1 below shows the hydro-geological status of the Mt Pleasant project site.

Table 4.1: Show the hydro-geological status of the project site.

Parameters Description
General groundwater potential Low to moderate
Abstraction facilities Boreholes, deep and shallow wells
General water strike range 10-60 metres
Borehole depth 20-60 metres
Deep well depth 10-20 metres
Shallow well depth <10 along river channels and low laying areas
Water level range 5-30 metres
General average vield 0.02-2.0 litres/ second
General water quality Good for human consumption, crops, and livestock
consumption.
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4.4 ECOLOGY

Ecology is the study of the relationships between plants, animals, people and their environment and
the balances between these relationships. A more scientific definition defines ecology as the study of
the biotic and abiotic components of the environment and the interaction between them and their
environment. An Ecosystem is a natural unit of living and non-living pérts that interact to produce a
stable system in which the exchange of materials between living and non-living parts cycles. It is of
profound importance that all the living {biotic) and non-living (abiotic or physical) conditions that act
on an organism and affect its chances of survival are examined in the construction and the
implementation of the chrome washing plant project

4.4.1 THE LANDSCAPE

The proposed project is situated in a predominately Savannah biome. The vegetation is mainly
comprised of various grass species creating a continuous herbaceous layer interspersed by small
shrubs and trees whose distribution leave a fairly open canopy. About 500m outside the project site
to the Southern side there is a wetland which is however separated by a manmade drain and is a
distant away from the site. No specially protected species were identified on the site with only least
concern species dominating the vegetation.

4.4.2 FLORA

The methods discussed below were used to do vegetation monitoring across the entire project area.
The first stage taken when carrying out the vegetation survey was collection and study of relevant
available information from libraries and internet. The relevant information included the soil, geology
and vegetation studies within and around the study area. GIS fAerial photographs from Google Earth,
MODIS and EROS were used to observe and study the area and come out with areas of vegetation that
are homogeneous, and marked out.

After studying background information and aerial photographs, we physically inspected the marked
project site and drew up a species list of the vegetation in the area that is distinct plant and animal
species existing. After the field visit, we analyzed the data collected and classified the vegetation on
the basis of mainly vegetation structure and species composition. Geology and soils also were used.
Data analysis and vegetation classification and description were then done in the office. Individual
interviews were also conducted to acquire more knowledge on the different flora and fauna found in
the area.

4.4.2.1 TRANSECT METHOD FOR TREES SAMPLING

Atransect is a path along which one counts and records occurrences of the species of study. We moved
along a fixed path and identified and counted species occurrence the predetermined transects. The
findings from the beit transects were used to estimate vegetation species abundance and ground
cover.

4.4.2.2 QUADRAT METHOD FOR GRASS SAMPLING

A quadrat is a plot used in ecology to isolate a standard unit of area for study of the distribution of an
item over a large area. In this particular case, fairly regular 1m * 1m quadrats were randomly set up
to sample and identify vegetation, particularly the grass species. In the same manner transecis were
set, quadrats were set in each of the predetermined stretches.

do-
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4.4.2.3 RESULTS

Random 30m x 30m quadrants were selected for the purposes of identifying grass species and SOOm
long transects were set for trees identification and quantification. Only 3 species were noted con site,
these are; Eucalyptus {Mupuranga), Melia azedarach {Mukina) and Acacia galpini (Munanga). The
present low diversity can be pin pointed to the land clearing that was done using fire initially for
subsistence farming and currently for infrastructure development among other anthropogenic factors
on the project site. The ave'rage tree diameter was measured as 0.2m and estimated average height
is 6m. The only grass that was identified onsite is the Heteropogon contortus (Spear grass) species.
Plate 4.3 and Plate 4.4 below shows some cf the vegetation that was noted onsite.
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Plate 4.4: Flora in the area (photo by conzultant]
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4.4.2.4 DIVERSITY INDEX
The diversity indices in the guadrants is 1.704078 which suggest that the area is slightly diverse; basing
on the Shannon-Wienner scale which ranges from 0 = 5+ as given in the following scale;

0 < H' £ 1: Low diversity

1< H’ < 2: Slightly diverse

2 < H' £ 2.8: Diverse

2.8 < H' £ 5+: Highly diverse

The project will not cause much damage on the diversity of trees in the areas since they are common
even outside the project area. The diversity index of trees in the project area was calculated using the
Shannon-Wiener index (H’) which is:

)
H' == (piinp)
i=t

Table 4.2; Average species abundance in the quadrants and list of species

Average Abundance

Species : Transect 1|piln(pi) |Transect 2piln{pi) |Transect3|piln(pi) |Average.
Eucalyptus(Mupuranga) 2| -0.26708 2{-0.236978 1| -0.16058| 1.6667
Melia azedarach(Mukina) 5| -0.32679 2| -0.236978 1| -0.16058 2.6667
Mudembesese(Botanical name unavailable) 2| -0.20708 1] -0.15497 2| -0.24414| 1.6667
Rugwizhi{Botanical name not available) 5| -0.32679 3| -0.291446 3| -0.29863| 3.6667
Psidium guajava (Mugwavha) 1] -0.13242 2(-0.236978 1| -0.16058| 1.3333
Acacia galpini(Munanga) 31 -0.25993 1| -0.15497 2| -0.24414 2.0000
Grass and Others 6| -0.34657 8| -0.364209 8| -0.36041| 7.3333
Sum of species 24 19 18|

H' (negative) -1.80666 -1.676531 -1.62904

Average H' (positive) [ 1.7040738

B Eucalyptus{Mupuranga)

» Melia azedarach{Mukina)
Mudembesese
Rugwizhi

M Psidium guajava

(Mugwavha)
= Acacia galpini(Munanga)

Figure 4.3: Showing species against abundances indicating ground cover

4.5 CLIMATE _

The climate of in Harare can be divided into three; a warm and wet season from November to
March/April, somewhat cool and dry months from May to August and a hot dry season in
September/October, The average annual temperature (17.95 °C) is low due to the influence of the
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south —easterly cool winds and also due to the fact that Harare is located at a high altitude. Harare
climate supports the growth of natural vegetation of open woodland. July is the coldest month while
October is the hottest month, The month of January is the mid-summer time in Harare. Temperature
during July varies from 7 ~ 20 °C and that during October ranges between 13 and 28 °C. January
witnesses a temperature varying from 15.5— 25 °C. The graph below shows temperatures experienced
in Harare.

Figure 4.4: Average temperature graph for Harare

The average annual rainfall in Harare is approximately, 820mm in the south — west and 855mm on the
higher land of the north-east. Such high rainfall if coupled with partial steep gradient erosion is likely
to result especially during trenching. Below is a rainfall graph for Harare.
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Figure 4.5: Average rainfall graph for Harore

4.6 SOCIO-ECONOMIC SETTING

This section provides a detailed analysis of the socic-economic status of the inhabitants within which
this project falls. Simply put, it concentrates on people’s social behaviour and economics nexus. [t
thoroughly looks at how social norms, ethics and other social philosophies that influente consumer
behaviour shape an econemy, and uses history, politics and other social sciences to examine potential
results from changes to society or the economy through economic projects which may be
implemented in the area.
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4.6.1 SOCIAL SERVICES

4 6.1.1 INSTITUTIONAL FRAMEWORK

There is well integrated institutional structure that starts at a provincial level and extends to the
district, Mt Pleasant District in Harare Province. It is administered by the Provincial Administrator {PA)
that is stationed in the city, Harare which is the capital city of Zimbabwe. The province has a Minister
of State who coordinates implementation of government policies in local authority areas. There are
also the municipalities which render services to the residents such as the Harare City Council. In
addition to the above there is also the Minister of Local Government, Urban and Rural Development
and the Ministry of Public Works which work towards developing local authority areas. The different
ministries have district representatives, whose initiatives are coordinated by the (DO) through a
mechanism of the District Development Committee. The District Office’s office is the most powerful
body in the district, given that it is where the district policies are made. The District Officer’s roles and
responsibilities include facilitating the implementation of district councit policies and to make sure
that they adhere to national policies and the District Officer is Mrs. Mverechema. Grassroots
representation at a district level are facilitated by the division of the district into a number of wards,
from each of which a Councillor is elected to sit in the District Council Mr. J Mafume is the Councillor
for ward 17 in which the project fall.

4.6.1.2 CURRENT TRADITIONAL PRACTICE

Chiefs continue to be held in high regard with respect to traditional practices and ceremonies over
which they preside. Belief in the spirits of the tribal ancestors is very much a part of everyday life.
There are no sites of particular spiritual value within the boundaries of the project site however in the
district there is the National Museum.

4.6.1.3 EDUCATION

In the project area there are many various primary and secondary schools both government and
private colleges, such as Arundel Girls High School, Gateway High School which is 2km from the project
site and Mt Pleasant High School. In the district tertiary education is also present which is offered by
the University of Zimbabwe which is located along Mt Pleasant Drive. The University has various
faculties such as Science, Agriculture, Arts Commerce and Engineering just to mention a few. Literacy
levels in the province are relatively high with a population of about 10% which has never been to
school which is between the ages of 3-24 years with females being illiterate more than men which can
be a resuit of early marriages and low rate of women empowerment.
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Table 4.3: Population Age 3-24 who never attended schoal as a % in Harare Province (Zim-Stats 2012)

District Male Female Total
Harare Rural 7.4 7.3 7.4
Harare Urban 61.9 62.1 62.0
Chitungwiza 15.1 19.0 19.1
Epworth _ 11.7 11.6 116
Percent 100.0 100.0 100.C
Total 48529 48928 97457

Considering that of those aged between 15 and 34 years had a literacy rate of 99% also shows high
literacy levels. As expected, the literacy rate declined with increasing age, confirming that the older
generation were relatively disadvantaged with regard to education. High literacy levels within the area
are as a result of the project being located in an urban area where education is of great importance
for surviving in the city. High literacy levels would help the project to a greater extent by providing
local labour during construction and operational phase of the project. The table to follow shows the
population that is attending school at different levels in Harare.

Table 4.4; Population Age 3-24 Years currently attending school as a % of Harare Province (Zim-Stats 2012)

Level of Education Male Femnale Total
Preschool 11.0 10.7 10.8
Primary 51.7 51.6 51.7
Secondary 32.4 33.2 32.8
Tertiary 4.5 4.0 4.2
Not known * 0.1 0.1
Missing 0.4 0.5 0.4
Total ' 100 100 100
Number 287099 259927 587026
4.6.1.4 ARCHAEOLOGY

The archaeological records housed at National Museum show that the project area does not have any
areas of cultural significance. That fact is also confirmed by the local traditional leadership. In the
event that such physical cultural resources are found in the project area, relevant government and
traditional leaders have will be notified.

The district, in which the project falls, offers various social services which are currently withstanding
the population. Religious services are also present with various churches such as Anglican and United
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Methodist. For buying various items mainly daily commodities like bread local people buy at shopping
centres within the area, such as Arundel Village, Emerald Hill Shops, Groombridge and Bond Shops
among others and some go to the city centre for a wide variety of goods.

4.6.1.5 ENERGY

The local people use electricity as a means of energy for lightning, cooking and other domestic uses.
However the nation is currently facing insufficient electricity challenges which has caused unreliability
of electricity, with very long load shedding hours therefore some residents now use solar energy and
diesel in generators for instance for geysers, lightning and cooking. Liquefied Petroleum Gas is now
also commonly used for cooking due to electricity unreliability accompanied by high costs of
electricity. The project being located in a low density suburb there is very low usage of firewood as
source of energy for cooking although there are a few who use it. At the project site various types of
energy shall be used such as diesel for generators and electricity is going to be provided by Zimbabwe
Electricity Supply Authority (ZESA} drawn from existing link line which is about 500 metres from the
project site.

4.6.1.6 WATER AND SANITATION

Water for domestic use is provided by Zimbabwe National Water Authority (ZINWA)} and some
residents have drilied boreholes due to the scarcity and unreliability of city council water which has
been a long time challenge faced by Harare residents. The Sanitation levels are very low due to water
shortages, unreliability of city council water and low water table levels which has resulted in boreholes
not providing as much water as they should. At the project site they shall use water from the
municipality since there is a network of distribution pipes already existing. Boreholes shall also be
drilled to provide water at the project site although they will stress on already heavily utilised local
groundwater resource due to low water table levels. The complex project will improve level of
sanitation by reducing dumped litter as the project site has been used as a dumping site by residents
within the area.

4.6.1.7 HEALTH FACILITIES

For medication and other health services Mt Pleasant residents go to various medical clinics located
in the area such as Arundel Medical Clinic which is located 3km away from the project site and Arundel
Hospital. For serious medical issues like operations and x-rays they go to Harare Hospital and
Parerenyatwa Group of Hospitals. However the local residents have been facing challenges such as
high medical fees, poor services and shortage of drugs in clinics and hospitals.

4.6,1.8 TRANSPORT

fn Mt Pleasant road transport is the only means of transport used by the residents for their day to day
activities. However due to the economic hardships in the country which has resulted in the increase
of transport fares and shortages of fuel some residents walk to their working place because they
cannot afford the high transport fares and some are failing to get fuel for their cars due to long queues
at petrol stations. Some residents now hike for cheaper fares which have resulted in some vehicles
overloading which is resulting in many road accidents. The government has put in place ZUPCO buses
which charge a low fare which has helped a lot of residents however the population is higher as
compared to the buses available which result in many residents left stranded without transport.
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4.6.1.9 DEMOGRAPHIC DATA
The table below shows the {2012} Census profile for Harare province which is showing that the
province stood at 2123132 with 1097536 being female and 1025596 males whilst the total number of
people in the ward was 26412 people. In the ward the males are a bit on the lower side with 12945
while the females are on a higher note with 13467. Locking at the available figures on the table below
the average family size stood at 3.3. Most of the residents in the area are educated and employed
which results in the residents more focused on their careers and professions and being aware of family
planning activities which results in small number of family members. The population trend shows
available workforce who could be readily available to provide employment at construction and
operational phase of the project. Below is a table which shows the demographic characteristics of
Ward 17 Mt Pleasant District (high lightened in yellow). The map to follow in figure 4.4 and table 4.5
to follow show the demographic data in the province and the district respectively.

Table 4.5: Demographic dota of ward 17 in Harare {Zim-Stats 2012)

y S———

{b} Harare Urban Population __Household
Ward Miale _ Percent Female Parcent Total Sex Ratio Number ___Averaga Size
2 16807 a5.4 20217 546 37024 a3 9215 4.0
3 11628 51.9 10769 48.1 22397 108 5725 39
4 7870 52.4 7157 47 6 15027 110 3601 3.9
5 10497 47.8 11484 52.2 21581 91 5765 38
6 0436 a4.4 11821 55.6 21257 &0 6731 3.2
7 15337 52.2 14035 47.8 29372 109 7891 37
8 10267 49.5 10428 50.5% 20785 98 6618 31
G 24305 50.6 23721 49.4 48026 102 12314 39
10 10599 48.1 11443 51.2 22042 o3 5582 3.9
11 10164 48.8 10671 51.2 20835 05 5033 4.1
12 10907 48.9 11417 3l.1 22324 96 5374 4.2
13 11228 48.6 11895 51.4 23123 94 5333 4.3
14 14823 48.6 156894 51.4 30517 94 7856 3.9
15 31353 47.4 34829 52.6 56182 20 15903 4.2
16 21372 459 25226 54.1 36598 g5 11115 4.4
17 12945 29.0 13467 51.0 26412 96 7932 3.3
18 16418 50.1 16371 499 32749 100 9976 33
19 10378 49.1 10780 50.9 21138 96 5151 4,1
a4 12385 46.0 14541 54.0 26926 85 6163 4.4
45 13789 a47.7 15111 52.3 28500 o1 7132 4.1
A5 5029 48.0 5453 52.0 10482 Q2 2548 4.1

Total 716595 48.2 768636 51.8 1485231 93 372862 4.0
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TOTAL POPULATION 2123132
MALE POPULATION 1.025 598
FEMALE POPULATIOR 1097 536

EPWORTH

Mates 83 983
Females 03479
Totay 167 462

HARARE

Males 716 565 /

Females 768 636 y 4

Total 1455231
Harare

Figure 4.6: Demographic data of Harare Metropolitan Province (ZIMV -STATS 2012)

4.6,.2 ECONOMIC SETTING

The economic life style of the residents Who resides in the province is highly diversified.
Industriaiization, beverage processing industries and farming are the activities in which the residents
partake on a way to source income. The industries range from primary to quaternary industries. The
major industrial sites in Harare are Msasa, Graniteside and Willowvale industrial sites.

4.6.2.1 NATURAL RESOURCES

The local people of Mt Pleasant district exploit natural resources and use them in their day to day
lives. Firewood is sometimes used as a source of energy when there is no electricity whereby residents
cut down trees from local forests to use as firewood although it is the [east alternative used since it is
a low density suburb. Solar energy is also used as a source of energy exploited from the natural
sunlight for cooking lightning and geysers. The local people are subsistence farmers due to poor soils
and less available free space since it is an urban area which results in residents having §ma|l portion
of land which most of them rent and most residents have gardens located in their yards where they
grow vegetables, tomatoes among others. Smail animals are also found such as mice on the project
site. ’

4.6.2.2 HUMAN RESCURCE

Mt Pleasant is an urban low density suburb which makes it a developed area which results in most of
its residents being skilled people as a result most of the residents are employed both in the
government and non-government organisations and the most frequent education is Bachelor’s
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Degree. However some of the residents are not employed due to the economic hardships in the
country some residents have moved to high density suburbs and they rent out their houses in order
to earn income whereby most of them rent out to the University of Zimhabwe students and some
have turned their houses into offices and lodges as a way of earning income. Mt Pleasant residents
get banking services from commercial banks such as Central African Building Society (CABS),
Commercial Bank in Zimbabwe (CBZ) which are present at most shopping centres in the area where
they receive various banking services such as cash withdrawals, bank transfers, deposits and loans
mainly civil servants and others who have collaterzls. Banc ABC is also present in the area and it's
located on the eastern side, 800 metres away from the project site. However most people now use
Ecocash, Telecash and One Wallet as a means of transacting money and purchasing goods which is
easy to use and more convenience since small shops also have it.

4.6.2.3 COMMUNICATION

The project is located in an area where road transport is the main mode of transport used however
railway and air transport are also available within the project region. Newspapers such as Herald and
Newsday as well as various local radio stations such as Power Fm are available to the local people.
Local television station Zimbabwe Broadcasting Commission (ZBC) is also available and most of the
residents have DSTVs which they pay monthly subscriptions which view international channels. Public
messages and announcements are passed to the residents on local radios and televisions stations.
Some announcements are made at schools to students to go tell their parents. Network providers
such as Econet, Telecel and Netone provide cell phone netwarks for the local peopie which they use
for communication and most Mt Pleasant residents have wireless local area networking internet that
is provided by service providers such as Telone.
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CHAPTER 5: STAKEHOLDER CONSULTATION

5.1 INTRODUCTION

Stakeholder consultation process is a valuable source of information on key impacts, potential
mitigation measures and the identification and selection of alternatives. The openness and
transparency which was practiced in this process ensured that unbiased information was collected
from this process. It is anticipated that the stakeholder participation will be maintained throughout
the project life-cycle and integrated with the Environment Management Plan. The key stages of this
public consultation process were public information, consultation and participation.

Environment Management Act (CAP 20:27), section 4 (2c) states that, the participation of all
interested and affected parties in environmental governance must be promoted and all people must
be given an opportunity to develop the understanding, skills and capacity necessary for achieving
equitable and effective participation. This section makes the stakeholder consultation an integral part
of the environment management process,

The Act empowers the local community to participate in the impleméntation and promulgation of
legislation and policies that secure sustainable management of natural resources while promoting
justifiable economic and social development hence public consultation forms a vital component of the
ESIA process.

5.2 REASONS FOR CARRYING OUT CONSULTATION
Stakeholder consultations during the ESIA of Zimbabwe Revenue Authority Head Office Complex had
the following main objectives;
e To facilitate an open and inclusive approach to consultation that provided timely and
transparent information on the project to stakeholders.
s To provide an opportunity for stakeholders to provide feedback of the project and to voice
their concerns.
¢ To gather baseline environmental, health and social data held by stakeholders.
* To aid project planning and development of mitigation measures monitoring plans to address
issues raised.

5.3 PRINCIPLES GOVERNING PUBLIC CONSULTATION
In compliance with the Environment Management Act {CAP 20:27), SustiGlobal and the proponent will
consistently try to uphold the following values of stakehelder consultation in pursuance of sustainable
development. The following principles were followed to achieve the above goals of the stakeholder
consultation;

s Inclusivity
The public consultation process covered representation of all relevant stakeholders. To ensure this
principle was held, the stakeholder list was rationalized by the proponent and the Consultant.

* Open and transparent
In order to enhance this principle, the consultant ensured that all steps and activities of public
consultation were understood by all consulted stakeholders before attempting to give comments
pertaining to the proposed project.

e Relevant
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Relevance was also vital in this ESIA and this was achieved through remaining focused on the project
issues that matter. The consultation boundaries also ensured that the consultation process remains
relevant to the proposed activities.

+ Fairness and responsiveness
To achieve the objectives of the stakeholder consultation process there was a need to ensure that the
consultation was conducted impartially. All stakeholders were empowered with project information
first, and then solicit their informed input. Women were also encouraged to participate in the
meetings that were conducted.

5.4 PUBLIC CONSULTATION METHODOLOGY

The toois which were used for this process are a questionnaire which was administered and on special
cases open ended questions were posed to note down qualitative data. Identification of the interested
and affected public was done considering major constraints to their involvement. However, all the
methodology rested on the close proximity of the consultation subjects. Other comments where
received through the social media platform; www.facebock.com/sustiglobal and our official website;
www sustiglobal.com. We aggregated our stakeholders into two categories that are primary and
secondary stakeholders. Primary stakeholders can be defined as those with a direct interest in the
resource; either because they depend on it for their livelihoods or they are directly involved in its
exploitation in some way. Secondary stakeholders would be those with an indirect interest, such as
those involved in institutions or agencies concerned with managing the resource or those who depend
at least partialty on wealth or business generated by the resource.

Participatory tools used in the areas that were consulted are a modification of the conventional tools
used in Social Research. The tools were used for creating dialogue and for collecting information.
However, these tools emphasize a shift from solely verbal to a combination of both visual and verbal
communication in the process of data collection. For example, the dialogue that accompanies the
preparation of maps is as much an objective as the end product. Furthermore, the process of data
collection is not an end in itself but analysis takes place during the process. The exercises enable
communities to unravel and analyze their own situations and, in optimal cases, to plan and act on their
premises. Given that no situations are the same (i.e. in terms of the people who participate, their
cultural context, their problems and their ideas), the tools are characterized by ingenuity and flexibility
as the situation dictates. There are various tools used in stakeholder consultation. These can be used
for:

i) collecting data and information

i) analyzing data

iii) both collecting and analyzing data
iv) communication

Diagrams and maps summaries data in such a way that they can be used for different purposes:
exploration and problem identification for planning; and the analysis and future for monitoring and
evaluation. However, the maps and diagrams present the communities” knowledge and not that of
experts. Thus, they may not be statistically accurate. Scoring {ordinal) and ranking (cardinal) provide
relative values as opposed to absolute figures. The advantage of the results of these exercises is that
they reflect input by various members of the community. Thus, information is verified by many people.
However, for a consultation exercise to be successful, the facilitator possessed an attitude and
conduct that encouraged participation by communities. For example, the facilitator encourages all
participants to voice their opinions and cross check information, There is a danger that if participation
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by different individuals and groups is not encouraged, the results will only reflect the opinions of the
powerful and most vocal members of the communities.

The data was analyzed and presented below with a varying ranking with respect to stakeholder class
for the purposed of data analysis. The stakeholder classes are Individuals, Affected Organizations,
Clustered Locals and Government Offices as also defined in the table below. Basic Microsoft Excel
(2010) in combination with SPSS was used to analyze the stakeholder consultation data. Table 5.1:
Shows the stakeholder classes and ranking of their points.

Table 5.1: Shows the stakeholder classes and ranking of their points

STAKEHOLDER CLASS CONTENTS POINTS PER
CONCERN
Individuals Those that falls within the project district and they are | 1

consulted separately in interviews or those that may
be leaving out of the concerned district but are
affected by the project.

Affected organization(s) | This class comprises of neighboring organizations, | 3
competitors, suppliers, service providers, schools,
commercial farmers, neighbors, clinics and any other
recognized organizations that are consulted
separately

Clustered locals Those that falls within the project district and they are | 5
consulted collectively in a meeting with their
traditional leader(s) present

Government Officers All government officers/ ministry representatives that | 5
are consulted separately or collectively through key
informant interviews. Traditional leader(s) also falls in
this class when they are consulted separately out of
clustered local.

5.5 CONSULTATION PROCESS

The consultant managed to consult quite a number of stakeholders that were drawn from various
classes such as government office and neighboring organizations. This was meant to ensure that a
fuller stakeholder's perception about the project is noted and a balanced decision is made by the
proponent so as to ensure cohesion with the concerned stakeholder and interested parties. The
consultant depended on-a questionnaire as the most effective research too and no gathering was
convened. However, the stakeholder consultation was guite exhaustive. A community meeting was
not held because the project is located in an urban business area therefore most of the residents were
at work and they all have busy various schedules which could not allow them all to gather in one place
for a community meeting. The following is a list of stakeholder classes and the key stakeholders that
were reached during the consultation tour.

Table 5.2: Showing o list of stakeholder classes and the consulted key stakeholders
STAKEHOLDER CLASSES STAKEHOLDERS CONSULTED

1. | Locals a) Neighbors, workers and suppliers.
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2. | Other individual stakeholders | Those conducted through consultant’s Facebook page and
the website

3. | Government Departments a) Zimbabwe National Water Authority (Harare)

b) District Council {City Council)

¢) Forestry commission (Harare Offices)

d) Neighbors (British Embassy and Anti-corruption
Commission and individual househoids)

e} Zimbabwe Republic of Police {Marlborough Police Station)
f) Ministry of local government (D O Mrs, Mverechema)

g) ZETDC (Harare office)

h) Ward 17 Councilor (Mr. Mafume) |

5.6 ANALYSIS OF THE CONCERNS RAISED

The graphical presentation below is a summarized and consolidated concerns that were raised and
recommendations that were given to the proponent though the consultant. Raw comments enshrined
in the questionnaires are premised in Appendix D of this ESIA report,

The main issue raised by the government officials whom were consulted during the stakeholder
consultation for Zimbabwe Revenue Authority Head Office Complex such as city council and the
community members was their eager to know if the project investors would develop their area as part
of cooperate social responsibility through road construction, street lights among others. The
stakeholders stressed the need for continuous engagement with the propanent such that they come
to terms and discuss important issues with the proponent that affects them. The bar-graphs below
were driven from the collected information during the consultation of the neighboring organizations
and government offices. The graphs are highlighting both the positive and the negative impacts the
project may have on the community. Despite the listed negatives to the project the community
pledged to work closely with the proponent in addressing the challenges and making the project more
sustainable.

Government officials outlined various negative impacts which are likely to be caused by the project
such as biodiversity loss. However the community members did not outline any negative impacts the
project is likely to cause. Figure 5.1 below shows the negative impacts presented graphically.
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Figure 5.1: Showing negative impacts bar graph {design by consultant)
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Despite the negatives presented above, the meetings gave some positives to its name. The bar graph
shown in fig 5.2 to follow shows positive impacts as perceived by the various stakeholders that were
consulted which include improved livelihoods, creation of employment to the locals during
construction phase of the project. The main positive impact is that, the project will see ZIMRA staff
well accommodated thus boosting its activities for economic growth, Mostly, all stakeholders seemed
to be friendly to the proposed project because they saw positive impacts out-weighing negative
impacts that may be associated with the proposed project. The above views were poised using the
methodology afore-outlined where stakeholders were analysed and divided according to thase who

have more influence to the project.
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Figure 5.2: Showing positive impacts bar graph (design by consultant)
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Once the project has been a success the proponent is expected to contribute to the community in
terms of corporate social responsibility (CSR). The areas that need to be improved include roads,
boreholes, clinics and proper sewer disposal. Figure 5.3 below shows the list of issues that were raised
as Cooperate 5ocial Responsibilities by consulted stakeholders with funding of school being the main
issue most stakeholders pointed out followed by traffic lights and road maintenance.
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Figure 5:3: Showing corporate social responsibifity focus bar graph (design by consultant)
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CHAPTER 6: ENVIRONMENTAL & SOCIAL IMPACT ASSESSMENT

The process of impact assessment has two major components namely impact analysis and impact
evaluation. Each of the components is discussed in this chapter. Impact assessment and evaluation
form the basis of environment management by ranking various impacts and thus, apply various
measures to mitigate the impacts. Mitigation is meant for significant impacts that are further
discussed in the ESMP chapter of this ESIA report.

6.1 IMPACT ANALYSIS

Following identification of the various potential social, health and environmental impacts through
public consultation {chapter five) and literature review an impact analysis and evaluation framework
is established. The framework looks at the impacts under the following aspects;

a) Nature of the impact: This dimension reveals if the impact is direct or indirect, cumulative or
instantaneous and whether the impact is positive or negative.

b) Magnitude: This parameter discusses the intensity of the impact, whether it is low, moderate
or high intensity.

¢} Extent / Scale: The extent gives the quantitative aspects of the impact and the spatial
distribution of the impact.

d)} Timing: This shows when the impact would occur in terms of the project life eycle.

e) Duration: The parameter reveals whether the impact is short term or long term, intermittent
or continuous.

f} Permanence: This tells whether the impact in question is reversible or irreversible. In the table
to follow permanence is categorised into three classes namely, permanent, semi-permanent
and temporal.

g) Likelihood: This tells us the probability of the impact occurring.

h) Significance: This quantifies the overall value of the impact after Extent (E), Duration (D},
Probability (P}, Severity {S), Acceptability {A) and Mitigatory potential (M) of the impact is
considered. There is a numerical value calculated by the equation below.

i) Residual Impact: This is a general measure of effectiveness of mitigation exercise. Residual
impacts are those that remain after the mitigation process has been administered to the
impact.

The analysis of the environmental impacts is focusing on the entire project life; from planning to
decommissioning phase.

6.2 IMPACT ASSESSMENT

Following the identification and analysis of potential environmental impacts, this section focuses on
the evaluation of the significance of the identified impacts and the impact of the potential remedial
action or enhancement measures. As indicated in the impact analysis, this evaluation only focuses on
the impacts arising from the planning, construction, operation and decommissioning phases of the
project. A systematic process was followed in evaluating significance, distinguishing between ‘as
predicted’ and ‘residual’ impacts.

1) This first step involved evaluating the significance of ‘as predicted’ impacts to define the
requirements for mitigation and other remedial actions.
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2) The second step involves evaluating the significance of the ‘residual’ impacts, i.e. after
mitigation measures are taken into account. This test is the critical measure of whether or not
a proposal is likely to cause significant impacts. It is determined by the joint consideration of
its characteristics {magnitude, extent, duration etc.), that is intensity and the importance (or
value} that is attached to the resource losses, environmental detericration or alternative uses
which are foregone.

Firstly, a technical objective judgment was made to measure the extent to which mitigation will reduce
‘as predicted’ impacts. Secondly, a subjective value was placed on the significance of residual impacts,
using criteria and tests described in the table below. Assessed significance is found as a product of
intensity and importance as given below by the mathematical equation below;

| _Extent + Duration + Probability + Severity + Importance = Significance |

tn the above equation, intensity refers to the guantitative characteristics (magnitude, frequency of
occurrence, duration) of the impact while the importance is based on value that the affected
stakeholders place on the impact. Intensity is based on facts on the impact while the attached
importance is quite subjective and is so much influenced by the perceived value. The foliowing key
will be used in the allocation of significance and importance to each and every impact.

Tahle 6.1 Key for impact intensity, importance and significance

ASSESSMENT Rating INTERPRETATION OF RATING CODE
CRITERIA
1 Low Impact will be limited to the site 1
Extent/Scale
Medium | Impact will be felt on the region 3
High Impact will be felt on the provincial, national and | 5

international regions

2 Short Lifespan of impact: less than a month 1
Duration term
Medium | Lifespan of impact: between a month and monts 3
term
Long Lifespan of impact: more than 6months ]
term
3 Impioha | Likely to occur once per year due to history and design 1
Probability ble
Probable | Likely to occur monthly 3
Highly Likely to occur weekly or more - continuous 588
probable '
4 Low Minimum effect on the environment - 1
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ASSESSMENT Rating | INTERPRETATION OF RATING CODE
CRITERIA
Severity Medium | Medium effect to the environment 3 B

High The impact is highly severe to the host environment 5

5 Low People do not value the impact so much 1
Importance =

Medium | The local stakeholders slightly value the impact 3

High The community is highly affected by the impact and it | 5
values such that its presents is easily felt

6 Mitigatory | Low No or little measures in place to mitigate impact 1
potential _—

Medium | Potential to mitigate negative impacts. However, the | 5
implementation of mitigation measures may still not
prevent negative impacts

High High potential to mitigate impacts to the level of | 10
insignificant effect '

7 Enhancement | Low No or little measures in place to enhance the positive | 4
potential impact

Medium | Potential to enhance positive impact. However, the | 3
implementation of enhancement measures may still not
raise the significance to a significant level

High High potential to significantly enhance positive impactto | 5
very high level. *i' \;

8 Low 5-12
Significance
Medium | 13-19
High 20+
9 Low 5-12
Residual impact
Medium | 13-19
High 20+

The conventional classification was applied for both the positive and negative impacts with the only
difference being that, when considering positive impact, enhancement measures will be applicable

while mitigation was applied to negative impacts. The “as predicted significance” pertains to

unmitigated negative impacts and also level of positive benefit had before the enhancement
measures. The residual significance refers to the magnitude of negative impacts that remain even
after mitigation and also refers to the level of positive benefit after the enhancement measures are

implemented in this project.
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As aforementioned, this aspect is calculated from Predicted significance and available practical
mitigation plan. For negative impacts the residual impact is computed by the formula below. If
mitigation s significantly high, it can reduce the overall significance to acceptable levels. it should be
noted that for positive impacts yellow and red colours are the most favoured however, for negative
impacts green colour is the most favourable for it shows the lowest level of negativity of the impact.

Predicted significance (S) — Mitigation (M) = Residual impact

in the case of positive impacts we don’t talk of mitigation, rather, we talk of enhancement measures
aiming to improve the positive impacts. If the enhancement value is big enough, it can ensure a
significant increase In the predicted significance of the positive impact. The equation below models
how residual impact under these circumstances can be calculated. It should be noted that for positive
impacts yellow and red colours are the most favoured.

; Predicted significance (S) + Enhancement (En) =Residual impact

.50
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Table 6.2 Positee Impacts analysis and evaluation

Jonuary 2020

| PREDICTED SIGNIFICANCE RESIDUAL
) IMPACT
IMPACT BACKGROUD TIMING ENHANCEMENT REQUIRED 2l E gy ik i ”
ALk E1Z(8 5 B
‘1. | Employment | Pronounced Occurs —ﬁropcnent shall ernploy Ioéally awailable non- 5 |4 |5 |5 |s [24]3 27
creation, benefits since a centinuously professional staff. Technical staff should co'me from |
significant number during construction | Zimbabwean graduates from all over the country but, -
of people has been | and operation with first preference given to the hosting province. ¢
employed for the phase.
project. ‘ [
2. | Corporate Applies directly to Occurs Regular meetings should be conducted between lacal 3 |a [ 3 [3 |5 |17[3 28
| Social the hosting continuously community and the proponent to address areas of |
Responsibility. | community. throughout the : possible cooperation.
aperational phase. b
) ‘ Creates Directly benefits the | Occurs ' Establishment of downstream business networks suchas | 1 | 3 |1 (1 |5 |41(3 |14
| downstream whele community continuously maintenance, cleaning services and etc,
‘ investment around the project during construction . .
sppartunities | site. and aperational Downstream businesses should benefit the very local
in host phases. community frst,
| communities. |
4. Decongestion | Directly berefit the | Ocours during | No over-population in the new offices should be tolerated [ 1 |5 |3 |3 |5 [17 |3 |14
| | of current | ZIMRA  employees | operation of the
| | ZIMRA offices | that should move | project ‘
1 | 3 1
-B0-
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PREDICTED SIGNIFICANCE RESIBUAL
1MPACT
IMPACT BACKGROUD |° TIMING ENHANCEMENT REQUIRED = |z |3 g |
HERERE AERERE
512 2/z 31§88 's
Bl | |2 G |BE 8
[ into to the new
! oifices L i
5. | Infrastructural : High since | Qccurs in the | Infrastructures to be developed in the area sheuld [1 [5 |1 |3 [1 |1113 |14
development | driveways,  water | implementation conform 1o the council standards and planning.
and sewer networks | stage and lasts for | Development should address pecple’s needs and wishes
will be apened. the life of the
infrastructure
| developed.
6. | Building This is  definite | This  shall be | The proponent should prefer materials supplied by the |1 [3 {3 {3 |5 |15 15
material considering the fact | realised during | local community to the same products that may be
suppliers shall | that the praject shall | constructional supplied by distant areas. |
banefit invelve purchase of | phase of the
through cement, tiles, pipes | project.
| improved and ather materials
sales
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Table £.3: Negative impacts anolysis and evaluation

January 2020

SustiGlobal Cansultoncy, No. 80 Central Avenus, Harore

| PREDICTED SIGNIFECANCE RESIDUAL
IMPACT
IMPACT BACKGROUD TIMING MITIGATION REQUIRED e | g Yiz |y
S 8|leg 2 |z]{E |2
BT | d|E &
1. | Dust from Directly affect Occurs continually | The proponent shall continue to carry out dust 1 /1 /3 [1 s 115 [8
excavation of | employees during construction | suppression measures such as sprinkling of water. ‘
foundations phase of the Wet the roads within heavily populated public places.
project Enforcement of speed limits in some areas is
important to address dust challenges
2. Horizan Diredly affect Occurs continually | The head office should adapt to natural colours and 1|5 |5 |3 |3 |17|5 |1z
pallution neighbouring residence | during operatian blend with the host tapology. Violent paints should
{visural who are not yet used phase of the not be used since this would beef up the leve! of
intrusion ta the obstruction, | project negativity of this visual impact.
impact).
3. | Noise frem Directly affects the Occurs The proponent shall employ sound safety and health |3 |3 |3 [3 |3 [15|5 |10
the heavy employees and small intermittently measures for the benafit of the workers, Operation of | ‘
| vehicles creatures living within | during the machinery by night shall be avoided to decrease naise |
during the project site’s construction levels at night.
construction ecofogical unit. process,
equipment
~ 4.| Noiseand This impact may T Occurs during + Sensitive local access road route selection andsiting |1 | 3 (3 [3 |3 [13[3 —H—
vibration from | disturb sensitive noise | construction phase | of constructicn facilities, accompanied where |
censtruction of the project necessary by noise attenuation measures. i i
I
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PREDICTED 5IGXIFICANCE RESIDUAL
IAPACT
IMPACT BACKGROUD TIMING MITIGATION REQUIRED = le ylwie |w
Tand receptors (human, » Use of modern, well maintained equipment fitted o T
maintenance | fauna). with abatement devices {e.g. muffless, noise
equipment, enclosures).
traffic and * Strict controls of timing of activities, e,g. blasting |
activities. and other high noise emissions; prohibition on night
working. [
* Observance of seasonal sensitivities {e.g. breeding
seasons), and alteration of activity to reduce noise |
levels at that time. |
5. ‘ Possibility of | There is possibility of Occurs " | Hazardous substances to be kept safe and secured 1[5 (3 [3 |3 [15]5 |10
| sail fuel, cil and chemical continuously with limited access ta the workers an the site so as ta
| contamination | spillages at the project | during the reduce the chances of unauthorised use and reckless
site. constructicn phase. | spillages. In the event of an accidental spillages, the
| contractor will ensure that the chemicats are
neutralised before dispesal. ‘
6. | Increase in Prohable and high Occurs Contractor should have first ad kits to address health | 3 |3 |3 |1 |5 |15 |3 |12
demand far significance since contineously and emergencies that may erupt during the construction
‘ social services | already the health and | significantly during | and operation of the project,
such as; law enforcement the construction
health and sectars are and operational
police overwhelmed with the | phase. .
l services.
-B3-
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‘ | ' PREDICTED SIGNIFICANCE RESIDUAL
IMPACT
IMPACT BACKGROUD TIMING MITIGATION REQUIRED = | & B | d [ 2 ”
: =12 /3|E|E|] |3
EEglilEllEC
slE|" 8|8 = |3
[ | demand for their B o - 1T
‘ services,
7. | Cultural Directly affects local Occurs during Employment of the locals as professional and non- | 3 |3 1 1 F‘S 13 |5 8
dilution as a culture if the construction and professional staff will help reduce cultural erosion,
| result of contractor employs operation phase of )
comiag in of labour force from other | the project
foreign labour | places. :
force. | ‘
81 HIV and AIDS Directly affects that Oceurs Raise awareness on self-control, integrity and HIV and ‘ i ]% |1 |3 |3 |[13|3 |10
profiferation. | employees and the Intermittentiy AIDS before the project starts. Make announcements |
host community. during construction | to the community to expect such foreigners in their
phase. territary. |
9. | Possibility of | Directly affect | Accidentally in the | Establishment of fire guards around the premises and | 3 3 1 h3_ r5 153 |12
vefd fires at | vegetation and animals | implementation induction of warkers on veld fire management and
the site, in the area. There is | and aperation | control, Construction sheuid be done in seasons with
high likelihood of veldt | phase of the project | tow risk of veld fires. ‘ | [
fires  because the
surrounding is covered |
in grass. |
10| Possibility of The socils are lose and | Occurs All excavated soils should be backfilled and spread 1 (3 [3 |1 [5 |13 LS 9
soil erosian the project area | continuously during | across deep areas and compacted befare it is washed |
from away by rains. |
- 64 -
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PREDICTED SIGNIFICANCE RESIDUAL
IMPACT
IMPACT BACKGROUD TIMING MITIGATION REQUIRED z (& Wil iy
522|888z 3
' Ei2|8lg 8|3 8|3
BlE["|E|g9i= |3
I excavated soil | receives heavy rains [the  construction i
stock-piles. during the rainy season. | phase  of  the
project.
11| Increase of This is very significant | This accurs during | The building contractors and proponeat should 3 [s T3]3 |5 203 |17
water usage considering the fact | the operation of | ensure thatthey limit their water usage‘by practising
. that a lot of water will | the plant. best applicable resources efficiency methods.
| be wused during the
! project processes. | 4
12| Increase of This is very significant | This occurs during | Since electricity is a scarce commadity in Zimbabwe, |1 |5 |1 |3 |1 |11 |3 8
electricity considering the fact | the operational | the propanent should maintain the panels and
usage that the project will be | phase of the project batteries that shall be installed to ensure continued
using a lot of electricity high efficiency of the system.
in most of its processes., |
However, solar panels
‘ shall be used as well,
131 Increase in {ocalized to the | Construction phase | Norfolk Road may need to be upgraded and c!early: 3|5 [2 |3 |5 |19 5 14
traffic along neighbiouring area. | and operation. marked for the benefit of road users and also to
| Norfolk and Definite  and  highly reduce chances of accidents,
Mazowe significant considering
Roads the fact that the new
project will bring in a
t_ | significa_nt populaticn L
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PREDICTED SIGNIFICANCE RESIDUAL,
IMPACT
IMPACT BACKGROUD TIMING MITIGATION REGUIRED = | E lele |y
B2 2B |zlq |53
. ElgiE|g|&8|g|g:8
R AREE SR AR NS
[ " | that will access the area T o
by this road. { |
14| Occupational | Directly affect Occurs in the Use safe construction methods. Provide adequate 113 3 |3 ][5 [15]3 T2z
Realth and employees that shall be | construction phase | and appropriate personal protective equipment for
| Safety risks invelved especially in of the project. employees during the construction stages.
construction. .
The proponent should ensure that he engages a
construction cormpany with spund safety and health |
palicy. ' |
| |
15| Siltation of ﬁﬁsign‘aﬁcam Occurs  in  the | No excavated sail should remain locse on thesurface |3 |1 |2 |1 |5 |13 |3 h3t]
strearns / Dam | constdering that, there | implementation for days especially during rainy season.
is no water dam/ |stages {land
stream close by. clearing), Proper drainage system should be installed.
16| Compromised | Significant considering | Occurs during the | The proponent may construct tall walls around i |5 | 111 |3 |31 |30
security to | that, the multi-storey | operational stage | houses that under threat of compramised security
neighbotsrs building which is taller | of the project
than surrounding Those affected may be compensated and relocated to |
\ residential houses and other secure area.
J buildings J
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CHAPTER 7: ENVIRONMENT & SOCIAL MANAGEMENT PLAN

7.1 ENVIRONMENT MANAGEMENT PLAN

The environment management plan is an umbrella term that houses the environmental management
and the environmental monitoring plan, It presents a surmmary of management initiatives that will be
required to ensure that identified potential negative and positive impacts are mitigated and
maximized respectively. However, this ESMP will be focussing on negative impacts pointed out in
chapter six of this ESIA report. it also indicates who will be responsible for undertaking the
management initiative. The monitoring and evaluation indicators are also tabled in this chapter. The
EMP should not be used as a substitute to indigenous knowledge systems (IKS) but rather the two
should complement each other for the best environmental protection.

The chapter also lays down the plan for monitoring the potential impacts during project
implementation and decommissioning stages. The ESMP is also aimed at ensuring continued
compliance even after the duration of project. In some cases the implementing agencies would need
the assistance of the consultant to adequately formulate local area and more specific implementation
strategies. It is important that the proponent implements this ESMP with reference to the impact
analysis and evaluation chapters which have more detail on the impacts and the suggested mitigation
measures. The EMP summarized the impacts and configured them into objectives that can be pursued
sustainably for both the biophysical and the socio-economic impacts. The table 7.1 shows the
envirenmental mile stones that should be achieved during implementation of this project.

7.2 HAZARD RISK ASSESSMENT
A site hazard risk assessment plan for focd safety must be undertaken and regularly reviewed. The
project plan must take account of risks to human during project’s operational phase. The hazard risk
assessment plan must utilise HACCP principles, these being:
1. List all potential hazards associated with each step, conduct a hazard analysis and consider
measures to control hazards;
Determine critical control points {CCP);
Establish critical limits for each CCP;
Establish a monitoring system for each CCP;
Establish corrective action plans for deviations that may occur at CCPs;
Establish verification procedures;
Establish record keeping and documentation,

N o U s wN
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Table 7.1 Summary of the Environmental Management Milestones

Januvary 2020

ITEM

OBJECTIVE

5COPE

Soil Management.

To ensure that soil is conserved

All areas where soil is disturbed |

during construction  through | during construction and where the
phase. surface is to be used for temparary
or permanent construction
purposes.
! R
Dust Management | To maintain to acceptable | All dust and particulate emission

Programme.

ambient dust concentrations.

Noise Manggement
Programme.

| To maintain ambient noise levels
| in areas bordering the project,
within acceptable occupational
| health and safety limits and
| community health  gwideline
levals.

CONTROL MEASURES

Excavated soil material will be protected from erosion by placiné,”
them away from water ways, and slopes or in direct line of local

drainage. Loose soil will be kept covered till the time of backfill and

the excess soil should be removed after casting activities are

complete. The construction activities shouid be planned in such a way

to avoid the rainy season so as to minimise any run-off water.

within the site perimeter and access
roads throughout the project

lifespan.

Implementation of traffic control measures such as low speed limits
{25 km/h} on unpaved roads and control of traffic volumes in and
around the construction site. In the case of cement dust that may be
produced, waorkérs should wear respirators and ear-plugs to ensure
that they are fully pratected from dust. Dust producing areas should
be kept humid to ensure fow propagation of dust. In some areas
where the driveway is still under construction, a browser should
conduct daily watering to suppress dust and improve safety of the
public.

bﬁerat_la‘t of all types of vehicles,
site generators, and equipment
attributable to the proposed project
that may generate noise and
vibrations reaching leveis that may
be detrimental to the health of
employees and to the psychological
health of surrcunding communities.

The noise management programme will inciude the followingW
provisions:
*  Avoid noisy construction work and heavy vehicle movements at
night in the vicinity of the project,
+ Institute cantrols for vehicle routing, access and speed limits as
indicated by the level of community complaint.
* Service equipment as per manufacturer's recommendations.
s Limit speed of vehicles te a maximum of 25 km/hr within the
project area during canstruction phase.

SustiGlabal Consuitancy, No. 80 Central Avenue, Harare
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ITEM

OBIECTIVE

SCOPE

CONTROL MEASURES

Worker Health and
Safety
Managemenit Plan

Ensure the safety and health of
is safeguarded
and
the

the workers
during construction
operational phases  of
project. '

All areas where there will be
construction activities

Health and safety training sessions will be pravided and warkers
will be tested for safety procedures and regulations.

Workers will be provided with personal protective equipment
such as hard hats, safety shoes, et ceterg and will be required to
use these.

Safety and warning signs will be placed all around the
construction site,

The preponent, should as much as possible put up their own
facilities, especially for first aid emergency treatment oa the site.
The propanent should ensure that all health and safety
regulations are observed by all categories of workers to minimise
the risk of injuries during the construction phase.

There shall be a health facility on site to cater for workers during
the construction phase.

Employment
Management Plan.

To maximise  employment

opportunities for lecal people
during the construction phase.

The construction pTwase and

maintenance phase.

Use local labour for casual jobs.

Insist on minimum wages for the project as specified in the labour
regulations.

Use labour intensive methods.

Procedures for aperation of various equipment at the project site
should be available to those who want to use them so that work
is completed fast and properly.

Heatth of the
Community during
Construction.

| To minimise risks of contracting
sexually transmitted infections,
HIV, and other such diseases.

The target population that the plan
should target is the host
community.

As much as possible, the preponent should employ local labour
from the host communities.

Education and counselling through the local health and social
welfare arganizaticns should be carried out in conjunction with
the contractor/ proponent.
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ITEM OBJECTIVE SCOPE CONTROL MEASURES
HIY awareness campf;iér_is should also be carried out in
canjunction with the Ministry of Heailth and Child Care.
[ Waste [ To minimise risks of ' All areas that ha\.-'e_i:{)tentiéI of 's  All domestic waste generated must be stared either in refuse
Management. accumulation of waste that may | generating waste such as; the bins or in a waste skip. If weather canditions are windy, nets

L |

compromise health and safety
of the public.

censtruction phase, and
operatioral phase that shall
produce domestic waste,

should cover these bins or skips. The Contractor must ensure
that these containers are emptied on a daily basis, All litter shall
immediately be deposited into refuse bins or the waste skip. No
litter must be left at the construction site.

Construction waste must be remaved from the site on a daily
basis and disposed of at a registered waste disposal site.
Contaminated construction waste must be daalt with separately,
Solls that have been contaminated by diesel, petral, oil or any
other substance that may inhibit the growth of plants must be
removed to a registered waste disposal site for hazardaus waste.
The burning of waste on site shall be prohibited since this in a
way introduces dioxins and other gaseous pollutants like dioxins
into the atmosphere.

Waste receptacles must be provided within the boundaries of
the project site to reduce littering.

Used oils shall have to be sold to those who are into timber
curing.

Scape metal and plastics shall be sent to recyclers and those who
may want to re-use them.

Alternative waste management strategies such as reuse and
recycle should be explored and adopted to ensure sustainahility.

SustiGlobal Consuftancy, No. 80 Central Avenue, Harare
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[ ITEM

OBJECTIVE

SCOPE

CONTROL MEASURES

Possibility of
cantaminaticn of
| water sources.

To ensure that leachate from
septic tanks are contained,
hence it does not translocate to
water sources that supply water
to the community.

This looks at the construction and
operational phase of the project

canstruction equipment should be disposed of through sewer
system,

= Spiflages from battery bank acids

Trench cover

To ensure no accidental fall of
pecple or animals in uncovered
trenches

This
phase of the praject

is during the construction

Make sure that all open pits, trenches and drains are covered

adequately to comply with all safety and health regulations on site

Storm water run-
off management

sreduce flood damage, including
damage to life and property;

* minimize, to the extent
practical, any increase in storm-
water runoff from any new
development;

+ reduce soil erpsion fram any
development or
project;

construction

sassure the adequacy of existing
and proposed culverts and
bridges, and other in-stream
structures;

This cover the construction and
operational phase on the project

area and the surroundings,

-Establishment cf buffer areas along the building structures and street

lines separating building structures,

-Establishment of lawns and trees on all bare ground.

- Preservation of natural features, such as trees, brooks, swamps,

hilitops, and views, be preserved whenever possible, and that care be |

taken to preserve selected trees to enbance soil stability and
landscaped treatment of the area.

Used ails that may be produced by material bearing trucks and ]
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ITEM [ OBIECTIVE SCOPE CONTROL MEASURES
*maintain groundwater
recharge;
sprotect public safety through
|

the proper design and operation
of starm-water basins,

|

[ Decommissioning | -To eliminate significant adverse | This targets the decommissioning_ The site area: -

plan. effects on adjacent ecological phase of the project site which of »Can be converted into a recreational facility through the

resources, course is not realistic and may intraduction of suitable terrestrial flora and can be for activities such

-To defragment acological
habitats

-To safely restore the area for
alternative land uses.

-Re-vegetate the project sita.

come after a lang period of time,

as picnics, a wildlife viewing platform, etc.; and/or

*Trees will also be planted from seedlings cr plantings following the
original pattern.

Plant and Birds:-

«All wastes shall be safely emptied through appropriate
recommended means;

+Safe demolition of all associated infrastructure not destined for
targeted economic viable land uses.

sLand reforestation and re-vegetation using local native or
recommended species; and the site can be transformed into a
recreational wildlife park,

General:-

=All concrete and earthworks be disposed of using gaoed disposal
practices by land - filling,

«Steelworks and metal works (copper and aluminium components)
can be auctioned for recycling.

*Some infrastructure and machinery can be auctioned and/or funds
channelled towards decommissioning; and
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ITEM ORBJECTIVE SCOPE CONTROL MEASURES

*All decommissioning activities shall be undertaken by qualified

personnal.
Socio-economics of | -The community should not be This targets the decommissioning -Provide proper protective clothing and other safety related
decommissioning left worse off than they were phase of the project equipment to those involved in the decommissioning process to meet
plan. befare preject implementation. recommended safety standards;

-All employees will be entitled to their pension and contract
termination benefits as required by the respective legislations;
-Recommended workers 1o other refated industries and where
possible seek absorption of their employees;

-Inform stakeholders and clients and\or business associates likely to
be affected in not less than six monaths prior to closure, so that
alternatives can be made by the respective parties;

-Address social amenities withdrawals cordially, i.e. communicate
with those bound to be affected six months prior to decommissioning.
-Establish a budget and schedule for post-abandonment benefits.
-Termination of contracts procedures should be followed in
accordance with the decammissioning process ta meet

However, such projects normally
do not quickly reach

| decommissianing.

recommended standards.
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7.3 ENVIRONMENTAL MONITORING PLAN

Meonitoring of biophysical and social environmental indicators signal potential problems, facilitate
timely implementation of effective remedial measures and allow for validation of assumptions and
assessments made in the present study. The biophysical and social environmental monitoring plan will
enable a proper assessment of any changes in baseline conditions as discussed earlier in this report.
Monitoring will measure the effectiveness of proposed mitigation measures in minimizing and/or
reducing potential environmental and social impacts. 1t aliows the implementation of corrective
actions or new adaptive management programs as required, should the proposed mitigation
measures fail in reducing or eliminating potential negative impacts; and to meet the pre-determined
levels of performance (i.e. local environmental standards/ thresholds). Monitoring allows for
continual review of post-construction and operational activities based on performance data and
consultation feedback.

Monitoring shall start soon after an ESIA certificate is issued. it shall be implemented throughout all
project phases and managed by the proponent. The Management shall also be responsible for
ensuring that the surrounding environment and social communities are protected throughout the life
of the project. Table 7.2 below is a summary of the environmental monitoring plan (EMP),

The plan details the following

+ Objective: This is the overall goal the proponent should aim to achieve. The object should be
specific, measurable, achievable, and realistic and time bound {SMART).

* Parameter: This is an aspect that is measured to try to assess the level of achievement of the
objectives.

¢ Indicator: Itis a visual or scientific attribute that seeks to describe harm or corrective measure
done to the environment by the project in question.

¢ Meonitoring Method: This assesses method used to assess the impact or corrective action
carried to the impact. Examples are visual and laboratory assessment.

* Responsibility: This looks into who shall be involved in carrying out the monitoring and
corrective action. This is very important to ensure stakeholders to the project are
conscientious of their roles for ease of implementation of the EMP.
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Tapie 7.2 Environment Momtaring Plan

danuary 2020

chemical spillages

soil.

Paossible spitlages of
hazardous substances such as

chemicals and acids

safe and secured with
limited
workers on the site so
as to reduce the
chances of

access to

ENVIRONMENTAL PARAMETER INDICATORS MONITORING | MONITORING | MOMITORING | RESPONSIBILITY.
OBJECTIVE, METHOD FREQUENCY COST {UsD)/f
SESSION
“Prevention of water Noticeable presence of oils in | No effluent has direct | Lab analysis— 1 Quarterly 0.00 Proponent  implements,
polluticn by oil and | water and faboratory results | access  to  water | results ZINWA and EMA
battery acid spillages badies. monitors.
| Prevention of soil | Presence of gullies and rills at | Al excavated and | Visual Weekly during 0.00 The propunent-
Erosion construction area gullied area are raify seasons implements this  while
backfilled and EMA monitors
construction
periods
Prevention of iilegal | Presence of waste stockpiles | All waste dumped | Visual and lab | Quarterly 000 Trne proponent
dumping of solid and | and patches of contamination | illegally should be | analysis . ‘ implements  this  while
liquid waste by the | onsoils collected EMA monitors
offices
Contaminated soils
should be
rehabilitated
Prevention of Soil __W?kshop will be concretised | -Hazardous _-Wnalysi; Guarterly 0.00 | The proponent shall
contamination by | to avoid contamination of the | substances to be kept | results ensure that the contractor

implements this and make
sure that all contaminated
land is rehabilitated.

SustiGiobal Consultancy, No. 88 Central Avenue, Harare
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ENVIRONMENTAL PARAMETER INDICATGRS MONITORING | MONITORING | MONITORING | RESPONSIBILITY.
OBJECTIVE. METHOD FREQUENCY CosT (usD)/
SESSION

unauthorised use and
reckless spillages. For
accidental spillages,

Embétfné T Air Vehidéfumes -Use efficient vehicles | Visual Weekly during 3,000.00 The prgponer;t
pollution from vehicle . and machinery to construction implements while EMA
and construction limit exhaust fumes. phase monitors
equipment fumes and |
standby  generator “Vehicte and
furmes generator  servicing

records |
Eliminate dust in wark | Dust particulates Presence of dust Visual | Weekly during 2,000.00 The proponent
environment and constructioh implements while RDC’s

Humps and low speed

community public e phase | Environment Health
places, limits Installed. | Officer and NSSA monitors
|
|
Minimize land | Presence of gullies Presence of gullies at “ Visual Weekly during c.0c | Proponent  implements
degradation. the project site wet seascn of while the ministry of
[ construction Lands and EMA monitor,
phase
Putting in place of an | Instalt fire guard around the | A sta'ndard nine mitre | Visual Weekly 3,00G.00 The proponant
effective fire | contractor camps, fire guards in place. implements while EMA
‘ management system, monitors.
L — N I S B
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ENVIRONMENTAL PARAMETER INDECATORS MONITORING | MONITORING | MONITORING | RESPONSIBILITY.
OBJECTIVE. METHOD FREQUENCY COST {UsDy/
SESSION
Elimination of | Safe waork environment and | Work procedures, Inspection Quarterly 0.00 The proponent
Occupational Health | procedures continually. and audits implements while NSSA
and Safety Hazards. and EMA monitor.
{Hazard Elimination, | o o
| Engineering, Adeguate and appropriate | Appropriate PPE 15,000.00 Proponent implements.
. persanaf protective | issued correctly and
ifil::tilsi:;tive equipment to employees, the workers should NSSA and EMA monitor.
control & Protection be seen putting them
PPE) an whenever at work. ]
Adequate water  and | Safe water and safe | l0.00 Proponent '\'mpiements-
sanitation pravisions. waste disposal while council, Ministry of
| system in place. Health and EMA menitor,
i Maintain 8 documented OHS | Occupational health 0.00 The propongnt
system (including HIV and | and safety implements  while  the
AIDS, Work nutrition and | management system consultant  audits  and |
stress management). in place. NSSA monitars,
Emergency -Training of all personnel on Presence cf Inspection | Quarterly 4,000.00 1 Proponent  implements
| preparedness  Plan | safety and first aid and audits | white NSSA and EMA
‘ o4} ~Create emergency assembly - The trained implements.
points team | |
1. Fires -Safety briefs and inspections - First aid kit | |
2. Road before any work commences - Conducting
Accidents SHE talks |
before  any l

-77-
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ENVIRONMENTAL PARAMETER INDICATORS MONITORING | MONITORING | MONITORING | RESPONSIBILITY.
OBJECTIVE. METHOD FREQUENCY COST  (uUsD)/f
SESSION

N 3. Communica task is carried

: ble diseases. aut,
-Safety checks all around the | Clearly marked way Inspectioﬁ Quarterly during | 0.00
site marks around the | and audits construction
-Safety briefs before every project. phase
shift ,
-Clearly marked points for fire
extinguishers  and  sand
buckets

ﬁ-D}irving safety awareness Installation of proper | 0.00
-Dscipline any negligence signage around the
matters with heavy penalties | working areas,
such as fines Daily vehicle
-Servicing of vehicles and inspection reposts |
vehicle inspectians every should be available :
| morning

Awareness campaigns on Records for trainings 3,000.00 Consultant in liaison with

hygiene

-Train peaple about the
diseases

-Take affected patient to the

nearest clinics or hospitals

and awareness shail
be kept at the at
proponent’s offices.

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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SustiGlobal Consultancy, Ne, 80 Central

panels

Avenue, Herare

ENVIRONMENTAL PARAMETER INDICATORS MONITORING | MONITORING | MONITORING | RESPONSIBILITY.
OBIECTIVE. METHOD FREQUENCY COST (UsD}/
SESSION
Monitoring and | Conduct quarterly | Stakeholder meeting | Assessment of | Quarterly 4,500.00 The propcnent with the
Evaluation stakeholder consultation | conducted. records of help of consultant
meetings. meetings implements while EMA
monitors.
Submit quarterly | Guarterly report | Review of Qljarferly 4,000.00 The  consultant in
environment report to EMA. | submitted. records conjunction with
proponent implement
while EMA manitors.
Biannual environment audit. | Environment  audit | Review of 7E7!ia7nnua|l'v 0.00 EMA audits while the |
report submitted to | audit records ministry of Environment
EMA. monitars,
Regular environment | Ambient water quality | Analytical resufts. Lab analysis ! QGa_rterI\;Tqr_ ] 2,000,00 [ The proponent
quality monitoring monitoring withia the micro the duration of implements  while EMA
| catchment of the project the project. moaitors.
areas.
Monitoring of solar | Amount of solar energy Reduction of | Voltmeter Quarterly 0.00 The proporent
power generation harvested electricity produced
Quality of battery acid Batteries having
. reduced power Voitmeter
Accumulation of dust of solar banking capacity uls
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SustiGlobal Consultancy, No 80 Central Avenue, Harare

ENVIRONMENTAL PARAMETER INDICATORS MONITORING | MONITORING | MONITORING | RESPONSIBILITY.
OBJECTIVE. METHOD FREQUENCY COST {usD)/
SESSION

Collection of dust on

solar mogules
Monitoring of the | Quarterly air, water quality, | Meeting criteria for | Lab analysis Quarterly till the | 0.00 " The proponent
decommissioning scenic  guality menitoring | alternative targeted | and visual environment implements while EMA
plan within the project site. land uses. assessment fully returns to monitors.

Meet Ecological Risk its original state,

Assessment (ERA)

! recommendations.
Ensure the provisions
of the EMA. |
-80-
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CHAPTER 8: CONCLUSIONS AND RECOMMENDATIONS

8.1 CONCLUSION

The proposed project will result in an increase in the demand for social services during construction
and the operation phase for example; the head office will result in an increase in water connection
demand, electricity, and waste collection facility demand, which will culminate in increased water
supply demand from underground aquifers, The head office will also result in increased demand for
solid waste collection services. On the other hand, this office development project will also solve
ZIMRA’s need for more office space that would directly impact on improved efficiency on revenue
collection among other duties the authority should be focusing on. On the other hand, the project is
set to consume a lot of electricity but solar energy shall be used since the roof of the office structure
shall be covered in solar modules.

8.2 RECOMMENDATION

The proponent will ensure that this project does not in any way destroy downstream ecosystems. This
will improve the social standing of the project site thus, ensuring economic and social sustainability
nature of this project. The nature of the project leads to increased demand on electricity which is
already scarce but sofar modules shall be used. The modules shall have to be maintained and replaced
should need arises to ensure that energy produced in constantly maintained. This should be a
complement to initiatives that should seek to drive towards conservation of water and electricity by
the beneficiaries of this infrastructure development project. The Proponent is also encouraged to
apply waste segregation before the waste is sent to dump sites by the local authority. In addition the
proponent should comply with all laws and regulations in line with the proposed development. The
proponent is advised to work with the local council to come up with a sustainable solid waste
management technology to ensure that waste generated from the proposed project and other project
is handled properly. Example of such technology is construction of a landfill for disposal of waste.
However, the landfill shail have its own negative and positive impacts and according to EMA's
screening guidelines, such a project is also a prescribed one; which means it needs an ESIA prior to its
implementation.

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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Appendix A: Title Deeds

woo 2slelqe

Beed of Transfer

I fabour of

Honey & Blanckenberg,

I owal Brartitinner,

I
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D ” onstruction FIOjECI ESIA J?EpOJI
ZIMRA Corporate ”Ead O ice C nSLr

Deed of Transfer

Frope i o,
AL m—

\_‘Gr?vr?}’.jf?ffz r

Enoty g men whom it ap concern

[LENT

Kennetn Hichael Reqrp Wared
telore me pew, ol e he ey duls anthoryeg thererr by Power
Miarney CRecuied o Harare un the 25th dvel danuary

2005, and Branted to hyy by

ZINNTA THVESTMENTS (PHI’V&TEJ LIMITED

and the Appaarer declared thar b, Principal hag truly apg fegally soi. and that pe, gy g
SEpICHY as Allorngy oresaig, Al by (hees Presents transfyr 1n i and free ety ja and
and an hetialy o

certain 6 ggp Square metpes of land, aalieq mﬂﬁi&ummw
TORSHTD o | g 30 MoUNT asauT ; in_the Diarya .
-

S— ] J-Sbimlf'

AS WIL, APFEAR Prom General plan Ne.Da, 2303 filed in the oi'fice ar
the Surveyor General ang from the Certificate of Consoiidmwd Title
NQ.317G/73 With diagrap annexed in respect of the wWhole 8f ot 534
HMoung Pleasant itoued in favour of Arunde] Investmenns {Private)
Limited on T7th May, 1973, and from the subsequont Depde s

Transfer ihe last of which No.3671/93 made in favoue of the Appearorts
Pr-incé.pal on 3t August, 1993;

SUBJECT to the conditions fentioned op referred o in the sujiq
Certificate pr Consolidatey Title and Deeds;

AND FURTHER SUBJECT 1o the Tollowing SPEC1Al conditens in Fergit
NoLSB/ 16k L

=i N . [ 4 il.
@
Ce” Q777774224 E-mail: oliver.sustiglobal man.com
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oM woiter obtalnes from Wy owell ocroopehe 1o Luated

Lhereon ehell be uned Top plebposen cther thar psordenooe.

. He new entrance chall oe maoe SRCOLY Wiln the conmont of
ant to the speerlloation approved by Zinnia Tnvesotmente
{Private) Lamited and the Lonsi Autnority.

*. Hlo advertisement or hearding shall De displaved exoept
Lo a specifiention approved by Zinnia Investments {(Private
Limited and the Looal Aubhe rity.

L, Mo secommodation shall be orovided for securaty staff or
amployees unleas contalned within the main building
and for which prior approval has been granted by Zinnia
Investments (Private) Limited and the Local Authority.

- Hob more than 2 security stalf op emplovees shall he
accommodated on the stand.

L. Mo wood ana iron, pise de terre, unburnt brick or poke
and dagea buildings partially built in any manney
aforesaid shall be built save as a temporary measure
during the construction of permanent buildings.

T. Only one building may te erected on the said stand.

B. He building shall pe erected within 10 metres of any
road boundary or 10 metres of any other boundary.

9. There shall be ne direct point of entry to the stand from
the aljacent external r afway .
W Mo trees, shrobs or neapee chall Le plarten woeny

servitude or oo the lipe of any sower.,

Th He budlaings rneeding two =toreys {pround and firet floury .
it helght whall be erected onthe susd Ttar,

i, ..
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poe ke the sum of - (g BLLL 1O
ION FOUR HUNBRED THOUSAND

wd Buave cawsed the Sesl ub o)

e Wil (i

Thus dour and eXetUted o the Office of the Heoniiar
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oty 01 ‘L’ﬁﬁm o ovear of oy

Leingd twin thousammg w P"t
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/
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Appendix D: Stakeholder Consultation Input

OFFICE OF THE TOWN CLERK
TOWN HOUSE, HARARE, ZIMBABWE
POST OFFICE BOX 980
TELEPHONE 752577/9, 781810/7
TELEFAX 753333 ?

ENCE YO THE TOWHN C_ERK

CITY OF HARARE

Mr Chenjerai
29 October 2019

SustiGlobal
No 80 Central Avenue
Harare,

Dear Sic’'Madam M

RE: ENVIRONMENTAL IMPACT ASSESSMENT PUBLIC CONSULTATION FOR
ZIMRA HEAD OFFICE, STAND 865 MOUNT PLEASANT TOWNSHIP OF LOT 53A
MOUNT PLEASANT, HARARE.

In terms of the provision of Part XI sections 97, 98, 100 and 106 of EMA Chapter 20:27 no.
13/2002 read with Part 1)1 sections & ( ¢} and 10 ¢4}, (5) and (6) of $.1.7 of 2007 and section 219,
(1) (b) and (¢ ) of the UCA Chapter 29:15, I respond as follows:-

Current status: Propesed project area is accessed through Betierment close, The propesed site is
an already serviced stand with water. sewer and storm drains. There are mature Blue aum trees
and Acacia trees.

Abutting properties: o the south there are unoceupied serviced commercial stands. to the north
there is Norfolk road, to the west there is a British Enbassy and (o the East there is Anti-corruption
complex.

Geological features: The site is gently sloping to the west,
Soil type: loam soils
Pogitive impacts

I. Employment creation- there will be employment creation during the construction and
operation phases.
The project will result in infrastructure development which is one of the measures of
economic growth.

t2
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Appendix D: Stakeholder Consultation Input

OFFICE OF THE TOWN CILERK |

TOWN HOUSE, HARARE, ZIMBASWE

POST OFFICE BOX 990 :

TELEPHONE 752577 /9, 78181%)/7
P

TELEFAX 753333
Erday towrmiarThaines b, 68 A
AT DHES . A <HE CMNE"ICE T THE TOWNC _ERK
CITY OF HARARE
Mr Chenjerai
29 October 2019
SustiGlebal [
No 80 Central Avenue :
Harare,
i
]
[ear Siv Madam B

RE: ENVIRONMENTAL IMPACT ASSESSMENT PUBLIC CONSULTATION FOR
ZIMRA HEAD OFFICE, STAND 865 MOUNT PLEASANT TOWNSHIP OF LOT S3A
MOUNT PLEASANT, HARARE, I

In terms of the provision of Part X1 sections 97, 98, 100 and 106 of EMA Chapter 20:27 no.
1372002 read with Part 11 seetions 6 (e and 10 (4), (5) and (6} of §.1.7 of 2007 and scetion 2i9,
(1) (b) and (¢ ) of the UCA Chapter 29:15, [ vespond as follows:-

Current status: Proposed project area is accessed through Betterment close. The proposed site is
an already serviced stand with water, sewer and storm Jrains. There are mature Blee gum trees
and Acacia trees. w,

Abutting properties: To the south there arc unoceupied serviced commercial stands, (o e nerih
there is Nortolk road, to the west there is a British Embassy and o the East there is Anti-corruption
complex.

Geologieal features: The site is gently stoping 1o the west,
Sail type: foam smls

Positive impncts

I Employment creation- there will be employment creation during the constuction and
operation phases.
The project will result in infiastructure development which is onc ol ‘the measures of
economic growih,

[3%]
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-

3. The development will be capable of providing a refiable source of rex enue Lo the City and
the yovernment in Zimbabwe through payments of rates from the business operator.
4. 1dle fand will be utilised.

Negative impac

b There will be generation of dust during the construction phase.

2 Fhere will be air polhution and v ibratiens rom construction vehicles.

3. Wastewater from production acrivities at the opennion stage will negatively impact the
water qualily as it will result in contamination of surface and underground water

4. Clearance of land for will disturb flora and tauna, heat and carbon sinks and leads o
siltation of the drainage system

Mitigagory measures

}. Dust generation is mitipated by the use of water spray tanks. this will suppress dust
generation during the construction phase.

2. There 1s need to use noise reduction cquipment to reduce noise levels and ensure that
they are in the range stipulated by the law.

wd

Pul in pluce comprehensive leakage and spillage emergency plag like cut off trench
connected to an approved abatement facility (oil/silt interceptor), spili kits. assembly
point ete. Roofl run off shoukd be chaunelled to the storm water drain and not to the cut
ofF treach.

4. The occupiers must be encouraged 1o plant lawn, bushes and trees which will operate as
heat and carbon siks. 10 improve air quality and cooling of the environment.

Waste management

Positive impacts’ ¥

i
1. LEfficient management of solid waste including scparation at source. reuse and recyeling
for the operator is important in ferms of income generafion and environmental
protection.

Skip bins or a bin cage should be provided for waste storage and the oil/silt interceptor
should be emptied rimeously before spilling inte the environment,

Negative impacts

2

{. Potential increase in illegal dumps is a reality piven the current behaviour that is
prevalent in Harvare.

Megal dumps will increase the hrecding ol disease causing pests such as. rats,
cockroaches, mosquitoes and ies

o

SustiGlebal Consuftancy, No. 80 Central Avenue, Harare
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3. lllegal dumps are useally associated with illegal burning of waste s in turn reduces
the air quality, with a potential to cause respiratory diseases amongst the residents in
the area,

4. Fouling of storm drains, witl reduce storm water flows thus promoting flooding,

wh

Decompasing organic waste is non-point sources of water pollution which lead to the
reduction in dissolved oxygen and the decline in aquatic fauna and o population
tloss of hiodiversity).

6. Water pollution from Hlegal dunyps will leac to the prolileration of exotic and invasive
water weeds such us: water hvacinth, water leltuce ete. as a result of nutrient
enrichment from the illegal dumps.

In view of the large volume of waste generated from the project, we prapose the following
mitigatory measures for managing the waste:

1. Community groups can be establishad (o separate the waste for recyeling, reuse,
composting and vermiculture which will lead 10 the production of earthworms that
are sold as livelihoods strategies for the residents.

Yours faithtetly

fre—p,

Eng. H.A CHISANGO
TOWNCLECK

Xl
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SustiGL®B

~ tatal sustalnabdity restureing kb -

: : No. 80 Central Avenue l
f Harare, Zimbabwe

Cell: +263 777 774 224
+263 712 151 666
Tek: +263 (242) 252552

Emails: oliver@sustiglobal.com or cliver.susliglobal@gmail.com Website: www.sustiglobal.com

ZIMRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUESTIONNAIRE

Stakeholder:_British Embassy ,Name: Jonathan Mpunzwana

D No, : 24-075157-Y32 ,Contacts {Phone, E-mail or Address): janathan.mpunzwana@ico.gov.uk, 0774458029

Zimbabwe Revenue Authority, [ZiMRA) proposes 1o build its Head Office on an open space (stand no. 865} tovering
a total area of 7000m? along Morfolk Road between British Embassy and Anticorruption Commission inside, Mt
Pleasant Bus:iness Park. The project is stilt in its planning phase and the project scope covers: land tlearing &
leveling, excavation and construction 3 story office complex, lzying of water pipes & power lines, collection of debris
and commissioning of the Head Office.

You or your organization has been identified as & key stakeholder in this project. May you kindly assist SustiGlobal
Consultancy to identify potential envirgnmental, social, economic & health impacts and suggest mitigation or
enhancement measures for the proposed project by participating in the stakeholder consultation process through
this questionnaire? You may use a separate sheet of paper where you feel the space below is not adequate.
Attached papers should bear your official letterhead.

1. What positive {environmental, social, econamic or biophysical) Impacts may result from the project?

2. {a) what negative {environmental, saclal, economic or biophysical) impacts may result from the project?
- Noise, smoke/dust emmisions

- Damage to Nerfolk Road by construction equipment
-~ Proliferation of road side vendors with no access to ablutions

{b] How do you think these negative impacts can be mitigated?

T

3. What local Corporate Social Responsibility (CSR) miﬁatme§ may the developer invest in? .

|

Stakeholder Signature:

— e s
- !
Designation:_Estate Manager

We sincerely apj iate ypur participation 1]

Xl
SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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Rlo. B0 Central Avenue
Harare, Zimbahwe

SustiL

bt sinn Lish Gelk: +263 777 774 224
« bty s SRty TSI ol

+253 712 151 866
Tel: +263 {242) 252562

Emails; cliver@sustigiobal.com  af obver sustiglobal@gmatt.com WehsHe: www.sustiglobat.com

ZIMRA HEAD OFFICE COMPLE)&ESIA STAKEHO LDER CONSULTATION QUESTIONNAIRE
Stakeholder: h’lﬂ ”‘-‘bmhm‘g( \‘1(3 Uﬁ Name: \{ Tt Ao 1\,})(\1\\‘ W p‘u s

B i "_\ -
Nu.:ré;z_f_f_‘%liigif_:éo ‘Cantacts [Phone, E-mail or Addressk [ “"f-:%__)!k,‘_v}_r_r_fzﬁ (o

Zimbabwe Revenue Authority, {ZIMRA) proposes to duild its wead Office on an open space (stand no BES5) covering
a totat area of 7000m? along Norfolk Road between British Embassy and Aaticarruption Commussion nside 14
Pleasant Business Park. The project is still in its planning phase and the project scope covers: land clearing &
jeveling, excavation and construction 3 stary office complex, laying of water pipes & power lines, colizction of debris
and commissioning of the Head Office

You or your organization has bean identified as a key stakehoider m this project May you pndly assist SustiGlobat
Consultancy to identfy potential environmensal, social, econamic & health impdcts and suggest mitigation or
enhancement measures for the proposed project by participating in the stakeholder consultation process through
this questicnnaive? You may us¢ a separate sheet of paper where you feel the space below s not adeguate
Attached papers should bear your official letterhead.

1. What positive {environmental, saciaj, econarnic or biophysical} impacts may resuit fram the projest?

Z. [a) Whak negative {environmental, soclal, econemic or biophysical) impacts may result from the prnject?

\ i
7 PEEC LS Py ST gwjj‘ ‘;{a%ml
ucmfs\wﬁhwi e &amf.(zi o

(i:] How do you think these nepauuc Impacts can b mitigated?

oA PR AA T e ,""" L

\ Gk

3. Wha! Eocal Cu:porate Social Responsibllity (csm Initiatives mav the devaloper invest in?

2 d “ 'F’D’{.Lns.l

' f o
Stakeholder Slgnature\c‘ j"‘\‘h S U‘ AMAA

Designation: l_,g ’."'l(.Q Bf’l&hﬁi@,@f

e sinearely apprengale vur parlicprrion %

SustiGlobal Consultancy, No. 80 Central Avenue, Harare

Xl

Cell: 0777774224 E-mail: oliver.sustiglobal@gmail.com - -
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Susticl o SBAT

- bt sistonbity resaantag et -,

Mo, 80 Central Avenue
Harare, Zimbabwe

Gell, +263 777 774 224
+HED 72 151 668
Tel: +263 (242) 252562

and commisstoning of the Head Office.

Atrached papers should bear your officiat letterhead.

Adeded S3 <

leveling, excavafion and construction 3 story office complex, laying of water pipes &

Emaila: olver@sustigiobal.com  ar aliver sustiglohal@gmaiieom Waebsiter www. sustiglobal.com

ZIMRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUESTIONNAIRE
Stakeholder: CCHES TR ((TA00] S5C0 MName: _ ™ Jreiad Syeat
ID No, ;WA 130 SO v R Contacts {Phone, E-mail of Address) O TeRUTTO

Zimbabwe Revenue Authority, {ZIMRA) proposes to build its Head Office on an open space {stand no, 865) covering
a total area of 7000m’ along Norfolk Road between British Embassy and Anticorruption Commission inside, M
Pleasant Business Park. The project 18 still in its planmng phase and the project scope covors: lang clearing &

power lines, collection af debns

You or your organization has been identified as a key stakeholder in this project. May you landly assist SustiGlobal
consuttancy ta identify potential environmental, social, aconomic & health impacts and suggest mitigation or
anhancement measures for the proposed project by particpating in the stakehoider consultation process through
this questionnaue? You may Use a separate sheet of paper where you feei the space below is not adeguate

1. What pasitive [envirenmental, sacial, economic or piophysical] impacts may result from the project?

FACAVES (eI - X :
i N ook ek

_ er_-;?: pES o ke CP

__\LfiL_EJJJ o cEker<hon e

wpgin AEach Coovfiet _wrd) he}nrj_gr‘& or b ruTe el
A T ~.

_ uwie ploge webtp chbn e

A rodthare) reSowrnel dePeiion %&moja,. Lﬁc\‘ﬂ nfaEp o

2. (a) What negative {environmental, social, ceanamic or Liophysicall impacts may resu

g v 6 \plaia, g e achny auﬁimmgna;.gd @

&-W\A}r\ﬁ R '»N:\udtm; O N{-z:lq,ﬁ\ﬂss' \ b R v s plaghts feehs o

It from the protect?

. NErC 4. L0

,J;*»-;r*.;u;’i;zx.ﬁﬁé\:mtqi_ e F

(b} How do you think these negative impacts can be mitigated?

G5 of Congun SR

S cufedibn W ol ¢ pecple

ondous S

ASE &

-3 N D
LESFA

ST enif e OWNvEr

o ncd i

3. What local Carporate Social Responsibllity (CSR) initiatives may the developer invest in?

Seng 5:12:1 7,4« SV, ;W

e | e -
I SR AR L BN ey I ————

LY joce) f{\-\‘C‘(\S [ R ot s At 1 S
ey

SFARARSN v g,._ugfr(f\‘ o5 ‘\0{:(& s'Lx‘JM \.\.r‘!(-\ ﬁ‘kﬁ\{'ﬂ‘ 'Clﬂ\hﬂi’).uﬁﬂbf‘g [ \‘C"I" "!‘\‘:"”__
= 3

stakeholder Signature: __ & i ‘:; S

Designation:_}b L - jf__gm

Yip wareiE sy A LT ¢ Pt

£ o
30 SEP 2019
HALLRE QiR oy
P BAG 31589
PGHLANDS, HARARE

SustiGlobal Consuitancy, No. 80 Central Avenue, Horare
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No. 80 Central Averie
Harare, Zimbabwe

£DG3 777 774 224
+263 712 151 666
Tef +263 (2432) 252562

Susti

- tpead susbe s Wy ey b

Gell;

W, SUSTIgonal oo

Emaiis: aliveri@sustiglopal som  or olver sustigiobalicgnist com Website!

£

ZIMRA HEAD OFFICE COMPLEX ESIA STAXEHOLDER CONSULTATION QUESTIONNAIRE
ALY SruscdnG AR

Siakeholder: _ . Name: _

10 No. : Ly 70!1“*"“’-}‘ ){5 Contacts {Phaone, E-mail or Address):

{ZIMHAA) proposes 1o build ifs Hend Office on an open space {stand no. 865} covering
and Anticorruption Commussien inside, Mt
covers, land cdearng &

Zimbabwa Revenue Authoriy,
o totat area of 7000m? along Norfolk Road between Brinish Embassy
Pleasant Business Park. The project is still in its planning phase and the project scope
teveling, excavation and canstruction 3 story office complex, laying of water pipes & power lines, collectan of debris
and comrissioning of the Head Office.

You of your organization has been identified as @ key stakehinider in ths project. May you xindly assist SustiGlobal
Consultancy ta identify potential environmental, soclal, economic & health impacts and suggest mihigation oF

erhancement measuras for the proposed project by participating 1 the stakehoider consultation process through

S

this guestionnaira? You may use 2 separate sheet of
Attached papers should bear your official tetterhead

paper where you feel

the space below k not adeguste

1. What pusitive (environmental, soclal, economic or bipphysical) impacts may | :s,-’sult iromthe prmect’ e T
m—«j} v S e VA Rt Sl PR IR IS
ot i VLS }cxx . .

2. {a) What negative (envimnmental, sacial, economic or biophysical} |

mpacts may result from the praject?

SustiGlobal Consultancy, No. 80 Central Avenue, Harare

ncrtoa>d e W\- i ‘-_J_j‘@k . 1“1"2:&)@ . ¢
Je Poo . AL = 2 ;‘i
L AL ]‘_j ol % _7' A \?\ zAAL ‘}> -
(b} How do you think these negative impacts can be mitigated? - - )
LA gl v Ln-Lmig g’3‘- {L{ (A 1"‘ li{, k{,t’k{,) htfr"h 41 Ln e S
.—rﬁ | & A R a "-r ’ILL\_. “? ) ‘_g., jé’\(_,_,
= kw_bj,_i‘”l_i B g S — — e
3. What Inc.dCurponlc Soclal Responsibility (CSR) initiatives mgythe developer invest in? e - 1
i"'\‘ﬂ__d& Lretk L__u_}h\‘s ‘Vﬂ‘ t_‘*:@; Wik |)| \£ g}wfg;)x# e el J‘}
7\;,_,_-_3;5};\{?\..4_\‘ — WS ANGE TR &" locels kar‘tjfuilw\{
A € evaeutnloll Ik g |,apg% et (\\ Syvmy ‘1"‘&« «
stakeholder Signature:_ Ein > €0( (Q' 1’1:‘"4'32:( b
. oy - L I 1"\'1"\’“‘&%\4‘ »\j., i
Designatlon:_ [Dis izl [ < i {1 G vt el echaca ‘,vngqi ‘: E“ﬁ\’t °
pe— W ytan ey 30 auda T g s e £t Pl g RGN % v
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No. 80 Central Avamle
Harare, Zimbabwe

SustiGl: ;%Bp |

Coll; 4263 777 774 204
- baia! sustaaly resoiing 0 - i

+263 712 151 666
Tel: +263 {242) 252662

Emaiis: olver@susiigiobal com oy oliver sustigivhaifgroail com Website: s SUstigiotal.com

ZIMRA HEAD OFFICE COMPLEXESIA STAKEHOLDER CONSULTATION QU ESTEONNA!RE

Stakeholder: L WAL / v~ name: lﬁ[_dﬂ _A{EZ% / ﬁ(ﬂjé
IDNo.: .,/ m—«jit}j/z?\kﬂ— Z cOnhcts(Phone €-mail or Address): {3 2 fflﬂs 5 S/’

Lo 2 T L

Zimbabwe Revenue Authority, [ZIMRA] propases to build 1ts Head Office on an open space (stand no. 865) covering
2 total area of 7000m? along Norfoli Road between British Embassy and Anticorruption Commission mside, Mt
Pleasant Business Park The project « still i (s planning ghase and the project scope covers: land cleanng &
levaling, excavation and construction 3 story office compiex, laying of water pipes & power lines, collection of debris
and commissioning of the Head Office.

You of your organization has been identified as a key stakehalder i this project. May you kindly assist SustiGlobal
Consultancy 1o identify potential enviranmental, social, economic & health impacts and suggest mibigation or
enhancement measures for the propesed project by participating in the stakekolder consultation process through
this questionnaire? You may use a separate sheet of paper where you [eel the space below is not adequate.
Attached papers should bear your officia) letterhead.

1. What positive (envizonmental, sgelal, economic or biophysicat) impacts may result frosfthe project? w
) ﬁ;aL( £y ool e Vetltd sl 2444

~F

2, (a) What rlt:galtve {envlmnmental,f?nral, econosmic or blophysical) impacts may reguft from the %&rx?

AR v Qi L ani. 8 (k.
;jfb_f/:,d"? I 4w n/l?/r Y DS = D

() How doyou think these egatwe lmpacts can be m[lgated’ /

a8 red
| \o}i’ A »Uui oA G L

3., Wha It)f;dl Gotporate Socia l!fL‘ipUnﬁb!l![f (CSRY initi |t w 5.t av the deve Iuper m\.rest in? _‘
/ 1 J

;;‘70 ,{,{( | ll‘ 'j L—_ A

T raeafih , IT r@ﬂ FP ]

Stakeholder Signature : ’ -

Designation:_ ( h A A N é u - :

e O AT L TR LR TR T OO VIS T PR L &
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. - Na. 80 Central Avenug
Susti(@ﬂ__ﬁéﬁﬁi A Harare, Zimbabwe
ey Dl[,f—‘\
5 = Gl +263 777 774 224
- Hgr Sﬁiv@iﬁﬁmy Tty b~ S :263 742 151 ggg

Tel: +263 (242) 252582

Emails: oliver@@sustiglobat.aom  or eliver sustiglobaiid gmad corn Website: www.susligiobal.com

ZIMRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUESTIONNAIRE

o A
L R . ¢
Stakeholder; < 41 & ¢ Name: [/ Ly £

IDNo.: (7~ (H (_;g o

Zimbabwe Revenue Authority, (ZIMRA} proposes to build its Head Office on an open space {stand no 865) cavering
a total area of 7000m? along Norfolk Road between British Embassy and Anticorruption Commission inside, Mt
Pleasant Businass Park The project 15 still in its planning phase and the preject scope covers: land dearing &
leveling, excavation and construction 3 story office complex, laying of water pipes & power lines, coliection of debris

¢

i~ Contatts (Phone, E-mail or Addressy: €42 NIl S

and commissioning of the Head Office.

1 ou or your organization has been identified a5 a key stakeholder in this project. May you kindly assist SustiGlebal
Consultancy to wentify potential environmental, socal, economie & heaith mmpacts and suggest mitigation or
enhancement measures {or the proposed project by participating i the stakeholder consultation process through
this quostionnalee? You may use a separate shegt of popgr where you feel the space below 15 not adeguate
Attached papers shauld bear your official letterhead.

3. What positiva (environmental, social, economic or biophysical) impacts may result from the project?

f ,/J’i rar fid [’f"’ o I /'4 RS > <y ‘_Hf;'r'z’f_’ .-_f Wl b YeeswTs L f;____ﬁ
i -

2. (a) What negative {environmental, sacial, econemic or bigphysical) impacts may result from the project?

Ry

— N D e e

{b) How do you think these negative impacts can be mitigated?

A -

3. What local Corporate Social Respunsibility {CSR) inftiatives may the developer invest In?

NS o] TUHE Lot B L criisiii i
e L - r"
Stakeholder Signature: e 2
. . A - P s Th T el e -
Designation: __~ 7\ =7 S TN ES Y T BLAIEmen

Whe ancerrdy apiste 3ciodo woar garticiaation |}

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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SustiGlobal Consultancy, No. 8Q Central Avenue, Harare

Environmental impact assessment report for the construction of ZIMRA head office in Mt Pleasant
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ZIVIBABWE NATIONAL WATER AUTHDRITY
EIA Site Assessmient Form

FORTION OF SUBDIVISION D OF MERWEDE OF GLAUDINA OF
SUBDIVISION A OF GILLINGHAM, SALISBURY.
STANDS 3622-3781 MERWEDE T/SHIP

Name of proponent L ZIMRA
Project type wmmemn. Offi6E Development '
Physical Address ___Norfolk Road, Mt Pleasant g
Contact person 2Mutasa  Designation  ProponentRep -

Contact Tel/Cel! 0777774224 Emai)

Official pre assessment
Prospectus

Map

Site plan

If the project relates 1o property development extra submissions required are
Water Supply Proposal

Sewage/ Waste Management Praposal
Certified letter fram Coundil

on of progesses/, activities

Proposad Devslopment on site

Zimbabwe Revenue Authority, {ZIMRA) proposes ta build its Corporate Head Office on an open space (stand
no. 865) covering a total area of 7000m? alang Norfalk Road between British Embassy and Anticorruption
Commission inside, Mt Fleasant Business Park. The project is still in {ts planning phase and the project scope
covers: land clearing & leveling, excavation and construction 4 starey office complex with basement, laying
of water pipes & power fines, collection of debris and commissioning of the Head Office.

Site Description and Activities consistent with Prospectus or proposal submitted to ZINWA
Consisten:

Description of the pristine environment

i operations in public stream,marshes, swamps o viefs input from, Catchment Councll reqyired { Water
Act Cap 20:24 Section 46)

OPERATIONS SHOULD NOT DISTURS THE COURSE, BED AND BANKS OF A PUBLIC STREAM
1 WATER RESOURCES REQUIREMENTS )

Source of water Bogrehgle/Shaft
If river name of river
Averageflaw .

Catchmen: e MABRYADE  Sub-catchment_ UpperManvame .
2 POTENTIAL [MPACTS
2.1 Surface water, i : K

Page 1

XIX

Sustidinhal Consuitaney, Ne, 80 fentral Avenye, Herare
Cell: 0777774224 E-mall: ollver.sustiglobal@gmail.com
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The development will cause stram to the existing water supply since construction activities are known to be
heavy water consumers, The profect actupation will also bring in very large poputation which will have direct
impact to the water supply (hence high water demand)

Riverbed

Can be affected by mavement of heavy vehicles across water ways

Groundwater

Polluzion tnrough spioages

Lowering of groundwater .evels dug 1o shaft dewatering and commercial use of barehole water

Soil e

So# pollutian shrough spiilages and soil compaction

Vegetatlan/Flora
Clearng of vegatation can increase surface runoff and incresse erosion and siltation of rivers
Animals/Fauns Hatniat disturbance

AirNoise/Dust N
Prevalent guring th. constraction ana operational phase from vehicular and plant movement
Econemic ____=mployment creation

Social Snproved aceess 1o fuel by the community

2. Frupased Mitigation Measures
Roof caton menis snauic oe provided with gutters to facilitate colect:on of the run-off. This water should be
stored 1ur generai uos La ceanng, five fighting

Effluent/sewage resuiting from sanitary faciliies and wastewater from washrooms is of significant
IMportaice w a2 enyronment, 1L must never come into contact with the surrounding Le. water, soll, air etc.
It must always dré'n affectively into the existing sewar systems via well designed and laid pipe networks.
Sound san Lation shuuio be ensurec to influence prevention of the sporadic outbreak of diseases dangerous
for the general heaith of the community {within the projected area), workers and the general public.

Storm water generated rom roof catonments should be harvested, stored and made use in various
househoto activities i.e. generat giganing. This will minimize resuitant soil erosion and ctier associated
impacts. it will reduce straib on the existing water supply systams. in this connection, it wouid be better if
gutters are incorporated in the designs es well as down pipes to enhance water collection in to the storage
tanks say of individual households.

4, ALCOMMENDATIONS
Register ail bareholes with ZINWA

+  Alt operations that affect the course, bed and banks of a public stream are subject to Section 46 of
the Water Act.
s Devslopmenis within wetlands are governed by section 113 of the EMA Act

Assessment
lAssesgor{c! Name '{ Aﬂwﬁ’;& y L . —
Date 2 A S OAUIT : e
Recomcnded by m[ i RN LA A T
Nar« L ' ] g .

ity Assurance Manager/Catchment Manager/HOD B Gopdh
at. o T A Signature : "

Page 2

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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Neo. 80 Central Avenue
Haraie, Zimbabwe

‘Gell: +263 7V7 774 224
+263 712 151 6688
Tol +203 (242) 252562

SustiGLiRE

- o SRR rsery b
.

Emails: oliver@sustglobal.eom  or olver sustiglchaiamal com  Website: www sustig!

ZIMRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUESTIONNAIRE

{ L 8 .
Stakeholder;__ * v A ~ Name: f‘}r e e
12 N, : i 1_{& ._-Contacts {Phone, &-mall or Address): _ 7+ ‘- s

Zimbapwe Fevonul Authority, (ZIMRAY proposes tu bulle i1y Head Oflice on an open space {stand no 863) covening

a total area of 7000m? along Norfolk Road between Beitich Embassy and Anticarreption Commission nside, Mt s
Pleasant Business Park The project 15 still in s gianning phase and the project scope covers land degnog &

laveling, excavahion and construction 3 stowy office complox, laying of water mpes & poawer lines, coilechign of debrs

and commissioning of the Head Office.

Yeu of your organization has been identifeed 05 a key stakeholaer o 1hs aroject May you kand'y 25515t SustiGiobal
Consultgncy to wdentfy potental erviiormental, sooal eronom e & heafth unpacts and suggest muigation or
enhancement measurnes for the proposed proect By oot viRaliAT e R skl Lonsattation procesy trsugh

this questisnnawe? You may Use 3 sefarate sheer o pager whese o tegl the space betow 15 nat adeqate

Attached papers sheuld bear vaur offic of lstterheans

1. What pesitive {enviconmental, social, econom it or bisphysical} impacts may result from the project?

ER]
vy i ” E ; \ s
4 4 Lald s L AN sy AL - %

2. (a} What negative [environmental, social, economic ar biophysicaf)
f O o S ) ) -
YA H L

impacts may result fram the project? .

| ST

\LAGS) ALl .

{B) How de you think these nagative impacts can be mitigated 7
- - Ao Fa e \ "
: {3y ‘

3. What local Corporate Social Responsibility [C5R} initintives may the devefoper invest {n?

B b

T v

Lhanax iy

b [SEERR AT

Stakehcolder Signatire:

Designation:

e s s e b eyt b,

SR SIELET T APL T A s e iy B

XX

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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Na. 80 Centraf Avermi
Harare, Znlabwe

Callr +283 77 714 224
+263 712 181 660 \
. Tek +263 [242) 252582

Emails: oliver@sustigiohal.com  or olver.sustigiobal@@omailcam  Weksie: www.ausliglobal som

SusticL&BAL

-ty ushonabiiey rercu wib -

ZIVIRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUESTIONNAIRE

stakeholder: T 11 Ay~ Name: Y™~ ;Q(Tm"-'"a\
J MOS0 L @ndon b con +
DNo.: 3-8tz yor Contacts (Phone, E-mail or Address): €. wa—@cca P03 M

i ] AT PLETE e b e g,
Zimbabwe Revenye Authority, (ZIMRA} proposes to build its Head Office on an open space {stand na B65) covering
a total area of 7000m* along Norfolk Road between British Embassy and Anticarruption Commissian inside, Mt
Pleasant Business Park. The praject is still in its planning phase and the project scope covers land clearmp &
excavation and construction 3 story office complex, laving of water pipes & power lines, collection of debris

levaling,

and cosmmissioning of the Head Office.

You or your organization has been identified as a key stakehalder in this project. May you kindly assist SustiGlobal

Consultancy to identlfy potential environmental, social, escohomic B health impacts and suggest mitigation or

enhancement measurgs for the proposed project by participating in the stakeholder copsultation process through /

this guestionnaire? You may use a separate sheet of paper where you feel the space below Is not adeguate 3
i

Attached papers shouid bear your official letterhiead

1. What positive {eavironmental, social, economic of biophysical) impacts may result from the project?

2. (a) What negative [enviranmental, social, economic or buophvslcal] impacts may result from the project?
y o . SEREASE

- FAAEL ~ Bade vt £ il Erng
PEipgey - Woige  Covee o TCRET - GHES CuTFenG
- o LEUETY — Thef£ s

4
D e tentE VALUE su  lESlIGY i
E
I

{h) How do you think these negative impacts can be mitigated?
Y a7 Aritdrng

3. What local Carporate Soclal Responsibility (CSR) initlatives may the developer invest in?

NEWE . WE  JONT WANT A Bnldong THI Gvepieohs 8k firleer
Stakehaolder Signature: Ué»' feney
Designation: Owuf.c. . .
. i Ve \ \\ e 2L
Wo singnrely appresiiate your particnetion i

XX

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
Cell: 0777774224 E-mail: oliver.sustiglobal@gmail com
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Mo, 80 Central Avenue
Harare, Zimbabwe

Gell: #263 777 774 224
203 742 151 865
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ZIMRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUESTIGNNAIRE

Stakeholder: RES FDENT Name: fovfo ~ L-U 2y
DNo.: S2(5F 22 VL1 Contacts Phone, E-mail or Address]:S ine v . i aﬂwg@:g"““ [

2 A
Zimbabwe Revenue Authority, {ZIMRA) proposes to build 1ts Head Qffice an an open space (stand no 865} covering

2 total area of 7000m? along Norfolk Road between British Embassy and Anticorruption Commission inside, MU
sipasant Business Park. The project is still in its planning phase and the progect scope covers: land clearing &
leveling, extavation and construction 3 story office complex, laying of water pipes & powet lines, collection of debris
and commissioning of the Head Offica.

You or your organization has been identified as a key stakeholder in this project. May you kindly assist SustiGlobal
Coasdltancy to identify petentlal enviranmental, social, cconomic B health impacts and suggest mitigation or
enhancement measures for the proposed project by participating in the stakeholder consultation process through
this guesdonnaire? You may use 2 separaie sheet of paper where you feel the space below is not adequate.
Attached papers should bear your offivial letterhead.

1. What positive (environmental, sock l,_ggnncmlc or hiophysical) impacts may reselt fram the project?
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2. (a) What negative (environmental, soctal, econamic or biophysical) impacts may result from the project?

THEY (Ml THAX EVEN iMope ofF My {iNco™MMe
NOISE PoiLuTon BuRinG Bui pinvte Prdsc
INCREOSE N TREFFIC R OME IN el o \
LR CF- GO N n Lo A TE R, (MeST CF W5 HAUE &zﬂﬂﬁﬂ)

{i} How do you think these negative impacts can he mitigated?
CPEED HumPs o Nelimouk Ro R )4_ '
Arecemm o 1T _PottaTs T 2rep T (NOT NokRFoidc,/
Avein DAILLNG OF SoreHo &S 1o supfey WS

3, What local Corporate $ocial Responsibility (CSR} Initiatives may the developer invest in?
AP REUEMENT T ACCEDS {?c.m‘r"t‘a [ acff A iTLES
PAT . P s T
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ZIMRA HEAD OFFICE COMPLEX ESIA STAKEHOLDER

—

Stakeholder; 21 R S eSSy

{ONo.: P§~2€ 5wyl »f & 3

a total area of 7000m* along Norfolk Road between British £mbas

leveling, excavation and construction 3
and commissioning of the Head Office.

story office complex, laying of
You or your organzation has been identified as a key stakeholder in
Consultancy to identify potential epvironmental, socal, economic
enhancernent measures for the proposed project by participating in
this gquestionnaire? You may ese a separate sheat of paper wher
Attached papers should bear your olficial letterhead.

PPV -V T L e Y el s ) =i Th) X s

JName: _gar"
,Contacts [Phone, E-mail or Address): = 777 #0e/00 9

Zimbabwe Revenue Authority, (ZIMRA] proposes to build its Head Office an an open space (stand no 865} covering
sy and Anticorruption Commission inside, Mt
Pleasant Business Park The project 15 sull in its planming phase and the project scope covers.

1. What positive (environrental, social, economic or biophysical) impacts may result from the project?
Dol VLTI A

CONSULTATION QUESTIONNAIRE

FTDSALIA T F

fand dearing &
water pipes & power ines, coliection of debris

this praject May vou kindly assist sustiGiobal
% health impacts and suggest mitigation or
the stakeholder consultation process through

you fee! the space helow ts not adequate.
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2. {a) What negative {environmental, social, economic or biophiysicall impacts may result from the project?

(b} How do you think these negative impacts can be mitigated?

SustiGlobal Consuitancy, No. 80 Central Avenue, Harare

[nggf,g_mﬁ 25 ADERATE | SECu B Y Brrtnds | Al Y TRE AT 5T CEL
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3. What facal Corporate Social Respansibllity (CSR) Initiatives may the developer invest in?
s tpia  giEns  {fiirics  dup sraverf £ic )
Stakeholder Signatuye: ZZZ- /‘j;ﬂ(f’ . T L LR R L E
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Designation:_$./87" LRsgrE  god Xt AT | Hlae ARL R0, [RAN L Al
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'ZIMRA EAD OFFICE COMPLEX ESIA STAKEHOLDER CONSULTATION QUEST!ONII'U i

Stakeholdef: D@ . ¢4 £ ame; b

1B No. ; Contacts (Phone, E-mail or Address):

|
0712853 70t

a total area of 7000m? along Norfol Road between British Embassy and Anticorruption Commission i:{'side Mt
Pleasant Busihess Park. The project is stitl in its planning phase ang the Broject scope covers: land cl aring &
leveting, excayation and construction 2 story office complex, laying of watar Pipes & power lines, collection lof debris
and commissibning of the Head Office. '

You or your drganization has been Identified as a key stakeholder in this project. May you kindly asstst SUstiGlobal
Consultancy {u identify potential environmental, soclal, economic & health impacts and supgest mitigation or
enhancement measures for the proposed project by Rarticipating in the stakehalder consultation proces ’through
this questionfiaire? you M3y use & separate shaet of paper where you feel the space below is noll'sljequate.
Attached papers should bear your official tetterhead, [!

1. What posifive {environmental, sotial, economic or blophysical) Impacts may result from the projoct? '

i
-

T
2. {8} What negative {envirgnmental, social, econsmlc ar biephysicar) impacts may result from the project? [

tan -hlnn‘-?;h R 1 i puf ﬁim
A—wed betigyd Zinoa

i
! .
3. What local Corporste Social Responsibility {CSR) Initiatives may the developar nvest in? i

l“
e !

. U P, Maboreke !
StakehclderSrgnature:W ! ’sgjéﬂ,ifphjiu-afi I |

-~ | oAHEQRRR ||| | |
Designation -&J—%ﬁi&_ﬂ% i 1 8 JAN 2 | | ;
We sincerely appraaciate your participation 1) 52, Chinaano Ave, |
Hargre

——y

Ara omgf : s frGan k
Zimbabwe Relenue Authority, (ZIMRA) Rraposes ta build its Head Office on an open space (stand no. 86 ) covefing ‘

i

SustiGlobal Consultancy, No. 80 Central Avenue, Harare
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Appendix E: Floor & Elevation Designs

1.Ground floor plan
2.Parking floors design
3.Side elevation
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i ! ! | ! ; / GENERAL NOTES

(T BRGTGR TQ €~k A AL FRIEYALL
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——

CLMETRUCTION FHASE

H | THIS GRAING |5 TO BE READ AND.
i | 1Y UNEERSTDCD N CONJURCTIIN Sk

“ ¢ SIRUCIURAL ELECTRICAL AHD OH 9°HER
—_ CONGULTANT S OCCUMENTATION AS MAY
(o8 CEAFPLICASLE TO THE PROUECT PRICR TD

START OF WORKT AND TS DURATION

L i) REPGAT ALL AMB{AITIES,
ﬂ ] AIZGREFANCIE., DMISSIING ERRORS
—
-

ERARTURES FROM GCO0 PRACTICE
CIPCOLVERED IN THE CRAWINGS

BEFORE TENDIERING EXAMIKE THE SITE
ARD ASCERTAIN THE EXTENT AND RATURE

: 1 = 3 OF ALL CONTITIONS AFFECTING THE

T H .& WHORK NOT EXCILTING THE P OCATICK CF
ALL BURIED SERVILES WHICH MAY HAVE
TOBE FROTECTFD RFMQVEDCR
RELOCATED

1

— J WATERMLS SHALL CE THE BEST DF THEWR
RESPECTIVE XINDS DESCRIBEQ OM THE

/ DRAWINGS AND THE CONTRACTOR SHALL
s @ ~ - WHERE REQUIRED HERFIN OR UPON
RFQUEST OF THE DFSIGNER . ENGINEER
FURNISH VOUCHERS TO FROYVE THE
MATERIALS COMPLY HEREWATH

& B | i

TriE CONTRACTOR SHALL NOTIFY ANZ
DETAIN THE APPROVAL OF THE PLANNING
DEPARTMENT AND OR THE FIRE

COJERING UP O PROCEEDING \WIT)
. H | BUBSEQUENT WORK
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