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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE
PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022

Standard Request for Proposals Facilitation For The Executive

for the Selection of Consultants to: Development Programme Course

Procurement Reference No: ZIMRA RFP 09/2022
Procuring Entity: Zimbabwe Revenue Authority
Date of Issue: 24 June 2022

Closing Date: 21 July 2022 at 1000 Hours
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFp 09/2022
PART 1: PROPOSAL PROCEDURES

PART 1: REQUEST FOR PROPOSALS PROCEDURES

References:

References to the Act are to the Public Procurement and Disposal of Public Assets Act
[Chapter22:23] and references to the regulations are to the Public Procurement and Disposal of
Public Assets (General) Regulations, 2018 (Statutory Instrument No. 5 of 2018). The terms and
requirements in the Act and Regulations govern the submission of Proposals and should be read by
all Consultants.

Preparation of Proposals:

Oniy consultants registered with the Procurement Regulatory Authority of Zimbabwe in terms of
section 4 of the Regulations are eligible to participate.

You are requested to submit a Proposal to provide the consulting services detailed in the Statement
of Requirements by submitting separate technical and financial proposals, as detailed below. The
standard forms contained within this Request for Proposals may be retyped for completion but the
Consultant is responsible for their accurate reproduction.

You are advised to read carefully the compiete Request for Proposals document, including the
Special Conditions of Contract in Part 3, as well as the Contract Agreement and the General
Conditions of Contract for Consultancy Services (available on the Authority’s website or on
request), before preparing your proposal. Part 3: Contract Agreement is provided not for
completion at this stage but to enable Consultants to note the Contract terms they will enter into if
their bid is successful.

Number of bids allowed

No Consultant may submit more than one bid, either individually or as a joint venture partner in
another bid, except as a subcontractor. A conflict of interest will be deemed to arise if bids are
received from more than one Consultancy owned, directly or indirectly, by the same person.

Preparation of Technical Proposals:

Technical proposals should contain the following documents and information:
1. Signed Technical Proposal Submission Sheet in this Part;

Signed bid declaration sheet

a brief methodology for performing the services;

a workplan, showing the inputs of all key staff;

CVs of key staff;

N [ph. ipie D

a summary of your experience in similar assignments, together with the names and
contact details of persons connected with these assignments who will provide references;

7. acopy of your PRAZ certificate of registration demonstrating your registered supplier
status;

8. acopy of your tax clearance certificate and VAT registration;
9. Certificate of Incorporation, CR6 (CR5 under new Act) and CR14 (CR6 under new Act)

10.  Bidders must provide a minimum of three (3) verifiable references on client letterhead
with contact details showing bidders direct experience in the successful provision of
similar assignments.

Preparation of Financial Proposals: e REVENUE AUrg TN
Financial proposals should contain the following documents and informatiofi:" HEAD OFFICE U
1. the' Financial Proposal Submission Sheet in this Part; (wafoos o n JUN 2022 Hl;’:
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

2. the Breakdown of Contract Price form in this Part, showing all costs for the assignment,
broken down into fees and reimbursable costs;

Basis of Pricing and Payment:
The contract will be a lump sum,
Payments will be made on the following basis:

The contract price must be a fixed total lump sum, including all costs required to carry out the
Services. The Breakdown of Contract Price may be used only for evaluation purposes and to
determine the price for any additional services agreed.

Clarification of the request for proposals document may be requested in writing by any Consultant
up to 7 July 2022 and should be sent to

The Director, Procurement Management Unit
Zimbabwe Revenue Authority (ZIMRA)

10 Floor, ZB Centre

Cnr Kwame Nkrumah / First Street

Harare, Zimbabwe.

Or via Email to procurement@zimra.co.zw

Responses to questions / queries will be made in writing by 14 July 2022.

Pre-bid meeting N/A
Validity of Proposals:

The minimum period for which the Consultant’s proposal must remain valid is sixty (60) days from
the deadline for submission of proposals.

Sealing and marking of Proposals:

The technical and financial proposals should be sealed in separate envelopes, both clearly marked
with the Procurement Reference Number above, the Consultant’s name, the name of the Procuring
Entity and either “Technical Proposal” or “Financial Proposal” as appropriate.

Both envelopes should be enclosed in a single outer envelope, clearly marked with the Procurement
Reference Number above, the Consultant’s name and the name of the Procuring Entity. All the two
(2) envelopes should be sealed in such a manner that opening and resealing cannot be achieved
undetected.

Bids should be submitted in triplicate with one (1) original copy marked “ORIGINAL” and two
(2) copies each marked “COPY” All 3 copies should be in sealed envelopes clearly marked with
the details of the tender, and should be deposited in a tender box situated at the below address. In
the event of any discrepancy between the original and the copies, the original will prevail.

Submission of Proposals:

Proposals should be submitted to the address below, no later than the date and time of the deadline
below. Late proposals will be rejected. The Procuring Entity reserves the right to extend the
proposal submission deadline but will notify all consultants invited to submit proposals of the

amended proposal submission deadline :
- b —%
X qecsli . rS
Date for Submission: 21 July 2022 ¢ HEAD OFFICE R
\
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

The Director, Procurement Management Unit
Zimbabwe Revenue Authority
Reception Area, 6! Floor, ZB Centre

Corner Kwame Nkrumah Ave/ First Street
Harare, Zimbabwe.

Address for submission:

Opening of Proposals:

Due to the Covid 19 pandemic, NO Bidders shall be allowed to witness the opening of bids on the
closing day. Financial proposals will be kept unopened and the evaluation committee will have no
access to financial information until the technical evaluation is concluded.

Financial proposals of rejected bids will be returned uncpened. Financial proposals for accepted
bids will be opened at specified date in the notice of results for the technical evaluation.

Withdrawal, amendment or modification of Proposals:

A Consultant may withdraw, substitute, or modify its Proposals after it has been submitted by
sending a written notice, duly signed by an authorized representative. However, no Proposal may
be withdrawn, substituted, or modified in the interval between the deadline for submission of
Proposals and the expiration of the period of proposal validity specified by the Consultant or any
extension thereof.

Evaluation of Proposals:

The evaluation of proposals will use the Quality and Cost Based Selection {QCBS) evaluation
methodology as detailed below:

Quality and Cost Based Selection (QCBS):

1. Preliminary examination to confirm that all documents required have been provided, to confirm the
eligibility of consultants and to confirm that the Consultant has accepted all terms and conditions
without material deviation or reservation;

2. Technical evaluation to assess the technical quality of proposals against the criteria below, to
determine the technical score for each proposal and to determine which proposals reach the
minimum technical score given below; and

3. Financial evaluation to determine financial score of each proposal, to weight the technical and
financial scores and to determine the total score of each proposal.

Proposals failing any stage will be eliminated and not considered in subsequent stages.
Technical Evaluation Criteria:

Proposals will be awarded scores out of the maximum number of points indicated below for each of
the following criteria:

| Criteria Maximum Points

| Consultant Capability ( References,) 30

! Methodology Proposed (Response to Term of Reference) 30

| Work Plan | 20

"MQualiﬁcations of Project Team { 20 :

| Total: 100 points |

The minimum technical qualifying score required to pass the technical evaluatiq&i’is 80 p(ﬁht:?ﬂ—‘;k
HEAD OFFIGE
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

Financial Criteria:

Financial scores will be determined by awarding 100 points to the lowest priced proposal and
giving al} other proposals a score which is proportionate to this.

Total scores will be determined using a weighting of 80 % for technical proposals and a
weighting of 20 % for financial proposals,

Currency:

Bids should be priced in United States Dollars (USS). The payment will be made in
Zimbabwean Dollars, using the prevailing RBZ interbank rate on the date of payment.

Recommendation for Award:

The proposal with the highest combined total score will be recommended for award of contract,
subject to any negotiations required.

Award of contraet:

Award of contract will be by placement of a contract in accordance with Part 3 of this Request For
Proposals. The proposed award of contract will be by issue of a Notification of Contract Award in
terms of section 55 of the Act which will be effective until signature of the contract documents in
accordance with Part 3: Contract. Unsuccessful Consultants will receive the Notification of
Contract Award and, if they consider they have suffered prejudice from the process, they may.,
within 14 days of receiving this Notification, submit to the Procuring Entity a Challenge in terms of
section 73 of the Act, subject to payment of the applicable fee set out in section 44 of and the Third
Schedule to the Regulations.

The contract will only be valid subject to payment of annual contract administration fees in line
with Part V of the Fifth Schedule to the Regulations.

Right to Reject:

The Procuring Entity reserves the right to accept or reject any proposal or to cancel the
procurement process and reject all proposals at any time prior to contract award.

Corrupt Practices:

The Government of Zimbabwe requires that Procuring Entities, as well as Consultants, observe the
highest standard of ethics during the procurement and execution of contracts. In pursuit of this
policy:

i. the Procuring Entity will reject a recommendation for award if it determines that the Consultant
recommended for award has, directly or through an agent, engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices in competing for the Contract or been declared
ineligibie to be awarded a procurement contract under section 99 of the Act: a definition of
these terms is found in clause 1.9 of the GCC:

2. the Authority may under Section 72 (6) of the Act impose the debarment sanctions under
section 74(1) of the Regulations;

3. in accordance with section 42 of the Regulations, submission of a bid will be deemed to be an
undertaking on behalf of the Consultant to accept the responsibilities described in clause 1.1 of )
the GCC; and

4, flict of interest on the part of the Consultant must be declared.
Any conflict of interest on the part o nsu ecla ENUE Mr;,.

0,9/)

HEAD OFFICE AN

(HQ {008 i UN ']22 004; HU

\p\PHﬂCUﬂEMEHT <
- ey __—n-'/
0. BOX 7350, BARE

Page 7 of 29 N




REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

Declaration by the Accounting Officer

[ declare that the procurement is based on neutral and fair technical requirements and the
Consultant’s qualifications.

/—_
@_, 5 CQ-.\.rm«-\q_gc.i %&QQ"L | 06.2022
eaus NS5 00 s sie oS e S5 ShisbE RS s el RTINS 1 o SRS o o AT IO s
Accounting Officer Signature Date
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFp 09/2022
PART 1: PROPOSAL PROCEDURES

Technical Proposal Submission Sheet

{Note to Consultants: Complete this form with all the requested details and submit it as the first
page of your technical proposal, with the documents requested in Part 1 attached. Ensure that your
proposal is authorised in the signature block below. A signature and authorisation on this Jorm
will confirm that the terms and conditions of this RFP prevail over any attachments. If your
proposal is not authorised, it may be rejected.

In case the Consultant is a Joint Venture (JV), the Bid must be signed by an authorized
representative of the JV on behalf of the JV, and so as to be legally binding on all the members as
evidenced by a power of attorney signed by their legally authorized representafives.}

Procurement Reference Number:
Subject of Procurement:

Name of Consultant:
Consultant’s Reference Number:

Date of Technical Proposal:

We offer to provide the services described in the Statement of Requirements, in accordance with
the terms and conditions stated in your Request for Proposals referenced above.

We confirm that we are eligible to participate in public procurement and meet the eligibility criteria
specified in Part 1: Proposal Procedures of your Request for Proposals.

The validity period of our proposal is: ..days from the date of the submission.

We submit on the attached Appendices the evidence to demonstrate our suitability to perform the
required services:

Appendix A:  Methodology and Work Plan;
Appendix B:  Experience and Qualifications.

We understand that the proposals in these Appendices, if approved or as amended, will be included
in the Contract Appendices and shall form a contractual commitment.

We enclose a separately sealed financial proposal.

We declare that we are not debarred from bidding and that the documents we submit are true and
correct.,

Technical Proposal Authorised By:

v

| SN~ et s S e . ey < URER S SRR L
| In capacity of:  ..o.co.oovoviiiiii e DR R et AL (DD/MM/YY)

I Duly authorised for and on behalf of:

................................................................................................

Firm

Address: T e

| Corporate Seal (where appropriate)

\"0\%%% 24 JUN 2022
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPGSAL PROCEDURES

Bid-Securing Declaration

{The Bidder must fill in this Form in accordance with the instructions indicated, where it
has been stated in the Bidding Procedures that a Bid-Securing Declaration is a
requirement of bidding}.

Procurement Reference number:
Date: e e e [datte (in day, month and year format)]
Bidder’s Reference Number:

To: {full name of Procuring Entity}

We, the undersigned, declare that:

We understand that, according to the terms and conditions of your bidding documents, bids must be
supported by a Bid-Securing Declaration.

We accept that we may be debarred from bidding for any contract with a Procuring Entity in
Zimbabwe for a period of time to be determined by the Authority, if we are in breach of our
obligation(s) under the bidding conditions, because:

{(a) we have withdrawn our Bid during the period of Bid validity; or

(b} having been notified of the acceptance of our Bid by the Procuring Entity during the period
of bid validity, we fail or refuse to execute the Contract.

We understand this Bid Securing Declaration will expire if we are not the successful Bidder, either
when we receive your notification to us of the name of the successful Bidder, or twenty-eight days
after the expiration of our Bid, whichever is the earlier.

L ([ RNt SR S N o T ] B S e e P R

In capacity of: ... | Tty M R RIS R R (DD/MM/YY)

Duly authorised for and on behalf of:
(O i A R R . B A R e e L e e o e T v e e ea s
| Adilineses i o L B B s R T e e

I B R T B O

Corporate Seal (where appropriate)

{Note: In case of a Joint Venture, the Bid Securing Declaration must be in the name of all the
partners to the Joint Venture that submits the Bid.} o ENUE A5
5 )
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

Financial Proposal Submission Sheet

{Note to Consultants: Complete this form with all the requested details and submit it as the Sfirst
page of your financial proposal, with the documents requested above attached. Ensure that your
proposal is authorised in the signature block below. A signature and authorisation on this Jorm
will confirm that the terms and conditions of this RFP prevail over any attachments. If your
proposal is not authorised, it may be rejected. The total price of the proposal should be expressed
in a currency permitted in the SCC).

In case the Consultant is a Joint Venture (JV), the Bid must be signed by an authorized
representative of the JV on behalf of the JV, and so as to be legally binding on all the members as
evidenced by a power of attorney signed by their legally authorized representatives.

Procurement Reference Number:
Subject of Procurement:

Name of Consultant:
Consultant’s Reference Number:

Date of Financial Proposal:

The total price of our proposal is: and . {insert currencies and
amounts}

We confirm that the rates quoted in our Financial Proposal are fixed and firm for the duration of the
validity period and will not be subject to revision or variation or adjustment.

Financial Proposal Authorised By:

1 —

e e A . S J0h h o TG e Tt I TR, S000" un e e T R

IR CaApalimgIRe" o f 5 SaR L s Date: ....................... (DD/MM/'YY)

Duly autherised for and on behalf of:
ITTTTTT AN, 8 o0 S e o DOt e st o S P e oY= T IR SRR
| AT o o D R e S S e e S

.................................................................................................

Corporate Seal (where appropriate)
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

Summary of Costs

{Complete this form to summarise all the costs together from the breakdown of costs and submit it
as part of your financial proposal,

Costs I
Item I
[Indicate Currency] |
Fees i
|
Reimbursable Costs :
{
l
VAT

!
f

Total Cost of
Financial Proposal ! |
|

I The total cost must coincide with the sum in the Financial Proposal Submission Sheet.

—

z- ¢ B [ENUE AU?HO&
S - HEAm&

\
Ho{eos 9 4 JUN 2022 O™
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

BREAKDOWN OF CONTRACT PRICE (FEES)

{Complete this form with details of all your costs and submit it as part of vour financial proposal.
Authorise the rates quoted in the signature block below. Where this is a lump sum contract, the
total price will be the contract price and the breakdown will be used only to determine the price of
any additional services. Where this is a time-based contract, the breakdown will be used as the
cost estimates and payment will be made for the services actually performed and costs actually
incurred.}

Currency of Costs:

FEES
Input Unit
Name and Position of Personnel p p of Unit Rate Total Price
Quantity I ot

Sub Total:

Breakdown of Contract Price Authorised By:

PSighel Lr, 88 e o B B kit e Name: ......ccoviviiiiiiiiininiiineen.,

Ineapacity of: ... TR et o A8 (PO (DD/MM/YY)
|

Duly authorised for and on behalf of:

.
RGOS 7 2 o e S et SRl o0 L SERES et . ST o 90 Y gme - WIS bl o s i s L e

.................................................................................................

- Corporate Seal (where appropriate)
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

BREAKDOWN OF CONTRACT PRICE (REIMBURSABLES)

Currency of Costs:

REIMBURSABLE COSTS
, —
same . Unit of s .

. Description of Cost Quantity e Unit Price Total Price

b —

1

[
i
$

Sub Total:
! J

Breakdown of Contract Price Authorised By:

Imcapacityof: ...l D T R A S R SR (DD/MM/YY)

Duly authorised for and on behalf of:

DI su e ST R i S8 T o S e Cr RN v v ST P TR s T 3+ S ufs o 73 5 2, L
A R e e e e o e, o e AR e ST L
Corporate Seal (where appropriate) T *‘.E‘ -Ff’,"?*-

- _ HEAD OFFICE 2N\
Appendix A: Methodology and Work Plan \HOL008 2 4 JUN 2 i
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

{Describe the methodology and work plan you would propose to use in meeting the
requirements in the statement of requirements in Part 2.}

g —
e REVERUE i
HEAD GFFICE 2
(mafos 9 4 JUN 2072 e
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
PART 1: PROPOSAL PROCEDURES

Appendix B: Experience and qualifications

{Provide background information about the consultancy firm that is bidding for the
Coniract and of any other firm that is associated with this bid. State whether any of the
required services will be sub-contracted. Describe the experience of the firm in performing
similar consultancy Contracts, if so required by the instructions in Part 1.

Name the key personnel who will perform the requirements under the Contract. their
proposed period of engagement, including working hours and holidays, and describe their
qualifications and experience in working on similar Contracts, distinguishing between
Joreign consultants and national (Zimbabwean) consultants. Describe any intended fransfer
of knowledge to consultants and other personnel in Zimbabwe and how this transfer will be
achieved.}

NUE Ay
= 1:!'!.0"9//\’
HEAD OFFICE
b 1GHEE
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE No: ZIMRA RFP 09/2022
Part 3: Conftract

PART 2: STATEMENT OF REQUIREMENTS
A: Terms of Reference

1.0 Background

ZIMRA, carried out 360 degree Evaluation feedback for Executive managers in 2021. The
evaluation pointed to some development areas for different managers. - Performance gaps
have also been identified for different managers during performance evaluation reviews. It
is against this background that the Authority intends to undertake an Executive
Development Programme (EDP) to close the gaps and build a stronger leadership team for
its Senior Managers in preparation for Succession Planning. In light of the aforementioned,

the Authority seeks to engage a consultant to undertake the Training.

2.0 Scope of Services
The scope of services will include but not limited to the following key tasks:

e Use scientifically validated assessment instruments to assess the training and
development needs of the twenty-six (26) Senior Managers and prepare a
compressive fraining needs profile for each manager.

e Assess each Senior Manager and check if they have the potential to be developed.
and whether ZIMRA should invest in the development of the executive

¢ Assess each executive’s potential to occupy higher positions.

» Based on the assessments above, develop a comprehensive development plan for
each Senior Manager.

» Include in each executive’s development plan key performance indicators that need
to be achieved when agreed goals have been met.

* Ensure every Senior Manager going through this program achieves the desired
development goals.

* Prepare a post development report.

3.0 Objectives
HEAD OFFICE

““K‘"’ 4 JUN 2022 °
Py-LIOCUREENT S
- Box a3sc, &

At the end of the course, participants should be able to:

1) Design and implement strategies that work

Page 17 of 29




REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
Part 3: Contract

2) This training is intended to create and share an understanding of the principles of
leadership and effective people management

3) provide insight into strengthening the people management and leadership skills of
patticipants

4) to build participants’ team leadership skills

5) Manage stress and turmoil in the work place

6) Lead and manage by example

7) Exercise integrity in all respects

8) Manage resources effectively and efficiently

4.0 Tasks and Responsibilities
Having regard to the objectives above the Consultants shall:-
1) Prepare a module and other course material relating to course objectives for
distribution to course participants.
2) Ensure that participants complete the Course Registration form.
3) Deliver the training over 9 days covering the following aspects/areas:
a) Leadership and Strategic Awareness
b) Leading Change and Influencing Skills
¢) Managing for Results and Building High Performance teams
d) Emotional Intelligence and Personal Leadership/ Branding
e) Critical Thinking and Scenario Planning
f) Conflict Management and Strategic Negotiations
g) Talent Management and Succession Planning
h) Digital Communication, Innovation and Design Thinking
i) An opportunity to undertake a 360 evaluation with individualized coaching;
5.0 Deliverables
The Consultancy Firm will deliver the following outputs of the assignment:
1) Comprehensive module in Ms Word prior to the commencement of the course.
2) Deliver the training in at Jeast 20 days.
3) Prepare and administer an examination on the last day of the course.
4) Ensure that participants evaluate the course using the ZIMRA approv. urse

Evaluation forn:. 0
HEAD OFFICE N
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REQUEST FOR PROPOSALS FOR THE PROVISION OF CONSULTANCY SERVICES —
FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE

PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022
Part 3: Contract

5) Mark answer scripts and research project and submit schedule of results to ZIMRA.

6) Issuance of certificates (including at diploma level) reflecting affiliation with
institutions of higher learning by the training provider will carry weight in the tender
and proposals should include a description of certification.

7) Submit final course report at the end of 2 weeks after the course covering the
following.

* Individual performance on the examination.

» Suggested recommendations
6.0 Timeframes
The leadership programme should be undertaken over a period of six months, starting from
August 2022 in which the consultant will outline the period for assessment, training and

other activities thereto.

7.0 Qualifications of the consultants
1. Bachelor of Honours degree and Master’s degree in Social Sciences
2. 5 years’ experience in Assessment Centre technologies, talent management, career
path planning and skills audit.

3. At least 3 years Industry Work Experience at Executive Management Level

8.0 Confidentiality

It is acknowledged that in the ordinary course of collecting and analyzing the assessment
feedback from the participants, the consultant will access information about the business
of the Zimbabwe Revenue Authority (the Authority) and individual Executive Managers.
The consultant will be required to sign an oath of secrecy before commencement of this
assignment.

The consultant will not, either during or after this assignment, for own purposes or for any
other purpose and for any reason and in any manner, use or divulge or communicate any
confidential information acquired or discovered, to any person, firm, company or
organization, except with the express written permission of the Authority and only to

authorized persons for the purposes that the Board will specify.
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PART 3: CONTRACT FOR CONSULTANTS’ SERVICES

Lump Sum Contract

between

Zimbabwe Revenue Authority

and

[name of the Consultant]

Dated:

T 1]
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Contract

[Text in brackets [ ] is for the guidance of the person who drafts the document; all notes should he
deleted in final text]

This CONTRACT (hereinafter called “the Contract™) is made on the /[day] day of the month of
[month], [vear], between, on the one hand, [full name and address of Procuring Entity]
(bereinafier called the “Procuring Entity”) and, on the other hand, [fill name of Consultant]
(hereinafter called the “Consultant™).

[Note: If the Consultant consist of more than one entity, the above should be partially amended to
read as follows: “...(hereinafter called the “Procuring Entity) and, on the other hand, a joint
venture/consortium/association consisting of the foliowing entities, each of which will be jointly
and severally liable to the Procuring Entity for all the Consultant’s obligations under this Contract.
namely, [name of Consultant] and [name of Consultant] (hereinafter called the “Consultant™).

WHEREAS

(a) the Procuring Entity has requested the Consultant to provide certain consulting
services as defined in this Contract (hereinafter called the “Services”):

(b)  the Consultant, having represented to the Procuring Entity that he has the required
professional skills, and personnel and technical resources, has agreed to provide the
Services on the terms and conditions set forth in this Contract;

(c) the Procuring Entity has secured budgeted funds towards the cost of the Services and
intends to apply a portion of the funding to eligible payments under this Contract. it
being understood that such payments will be subject, in all respects, to the terms and
conditions of the contract;

NOW THEREFORE the Parties hereby agree as follows:

1. The following documents (hereinafter called “the Contract Documents™) attached hereto
shall be deemed to form an integral part of the Contract:

(a) The General Conditions of Coniract;
(b) The Special Conditions of Contract;

(c) The following Appendices: [Note: If any of these Appendices arve not used, the words
“Not Used" should be inserted below, next to the title of the Appendix]

Appendix A:  Methodology and Work Plan {This should be in accordance with
Section A of the Statement of Requirements} [Not used]

Appendix B:  Experience and Qualifications of Key Personnel {This should be in
accordance with Section B of the Statement of Requirements.} [Not used]

Appendix C:  Cost Estimates [Not used]

This Contract shall prevail over the Contract Documents. In-the eventjpiany

discrepancy or inconsistency within the Contract Documents; th'cﬂré At&ae_dp{;‘uméfﬁ%g“

shall prevail in the order listed above.
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2. The reciprocal rights and obligations of the Parties shall be as set forth in the Contract and
the Contract Documents, in patticular:

(a) the Consultant shall carry out the Services in accordance with the provisions of the
Contract; and

(b) the Procuring Entity shall make payments to the Consultant in accordance with the
provisions of the Contract.

3. Irrespective of when the Contract is signed by the Parties, the Effective Date of the
Contract is the date referred to in clause 2.1 of the General Conditions of Contract, i.e, the
date of the Procuring Entity’s notice to the Consultant instructing the Consultant to
begin carrying out the Services.

IN WITNESS WHEREOF, the Parties have caused the Contract to be signed in their respective
names.

For and on behalf of | /name of Procuring Entity]

Signed:

veevee woe oo fAUthorized Representative]

Name:

In capacity as:

For and on behalf of | [full name of Consulting Company]

Signed:

vt vievervee o f[Authorized Representative]

Name:

in capacity as:

AN ~ AL ~ N A ~

[Note: [f the Consultant consists of more than one entity, all these entities should appear as
signatories, e.g., in the following manner:]

For and on behalf of  each of the Members of the Consultants

Name of Member:

cvewev s oo [Authorized Representative]
Name of signatory:

in capacity as:

-~

par—

- 15 oy 0T o~

Name of Member: N
N/;
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cen e v oo [Authovrized Representative]
Name of signatory:

in capacity as:
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FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE
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Part 3: Contract

General Conditions of Contract

Any resulting contract placed shall be subject to the General Conditions of Contract {GCC) for the
Procurement of Consultancy Services (copy available on the Authority’s website or on request)
except where modified by the Special Conditions below.

Special Conditions of Contract

The clause numbers given in the first column correspond with the relevant clause numbers of the
General Conditions of Contract.

GCC
reference

Amendment or supplement to the General Conditions of Contract for Services

1.4

The address for the Procuring Entity is:
| [Address]
[Address]

Email:

The address for the Consultant is:

{Consultant to provide contact details}

Email:

1.5

The location for the performance of services are [provide details]

1.6

The Member in Charge is {Consultant to provide details)

1.7

| The Authorized Representatives are:

For the Procuring Entity: [Insert name and telephone number]

VENUE 237
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FACILITATION FOR THE EXECUTIVE DEVELOPMENT PROGRAMME COURSE
PROCUREMENT REFERENCE NO: ZIMRA RFP 09/2022

(

GCC
reference

Amendment or supplement to the General Conditions of Contract for Services

‘ For the Consultant: {insert name and telephone number}
|

| [1f the Consultant consisis of a joint venture/consortium/ association of more than

| one entity, specify the entity that is authorised to act on behalf of the other entities
in exercising all the Consultant’s rights and obligations towards the Procuring

| Entity under this Coniract, including without limitation the receiving of

instructions and payments from the Procuring Entity.]

1.8 Taxes and duties:

The Consultant, Sub-Consultants and Personnel shall pay all such indirect taxes, duties.
fees and other impositions as are levied under the laws of Zimbabwe. [Amend if any tax|
exemptions apply. ]

1.10 Nationals of the following countries are ineligible for performance of this Contract .
[Insert ineligible countries or state none] ’

2.1 The effectiveness conditions are the following: [insert conditions]

[Note: List here any conditions of effectiveness of the Contract, e.g., Procuring Entity’s
approval of Consultant's proposals for appointment of specified key staff members, etc.
{f there are no effectiveness conditions, delete this and Clause SC 2.1 from the SC].

2.3 Latest time for commencement of services [insert time period, e.g.: 30 days] days after
| the Effective Date.

24 The Contract shall expire after [insert time period, e.g.: twelve months] from the
Effective Date.

3.5 Insurance to be taken out by the Consultant.
The risks and the coverage shall be as follows:

(a)  Third Party motor vehicle liability insurance in respect of motor vehicles operated
in Zimbabwe by the Consultant or its Personnel or any Sub-Consultants or their
Personnel, with a minimum coverage of [insert amount and currency],

'(b) Third Party liability insurance, with a minimum coverage of [insert amount and
currency];

(c)} professional liability insurance, with a minimum coverage of [iusert amount and
‘ currency];

' (d) employer’s liability and workers’ compensation insurance in respect of the
Personnel of the Consultant and of any Sub-Consultants, in accordance with the
relevant laws of Zimbabwe, as well as, with respect to such Personnel, any such
life, health, accident, travel or other insurance as may be appropriate; and

(e)  insurance against loss of or damage to (i) equipment purchased in whole or in part
i with funds provided under this Contract, (ii) the Consultant’s property used in the
performance of the Services, and (iii) any documents prepared by the Consultant in
the performance of the Services. - NUE 7o
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GCC

Amendment or supplement to the General Conditions of Contraet for Services
reference

[Note: Delete what is not applicable].

3.7 ‘ Consultant’s actions requiring the Procuring Entity’s prior approval: [State any
| other actions for which the Procuring Entity’s prior approval is requived or state none.]

3.9 Restrictions on the future use of documents and software prepared by the
Consultant: [All plans, drawings, specifications, designs, reports, other documents and
software prepared by the Consultant for the Procuring Entity under this Contract shall
become and remain the property of the Procuring Entity. State any additional
restrictions that shall apply to the fiture use of these documents and software. ]

3.1 Contract Administration Fee: The Contract Administration Fee set out in Part V of the
Fifth Schedule to the Regulations is due upon the signing of the Contract and the
applicable Fee is § /State applicable fee or delete].

4.6 Resident Project Manager: [Siate whether a Resident Project Manager is required
and, if so, the period of residence and the terms and conditions of his residence in
| Zimbabwe.

5.1 Assistance and exemptions: [State whether any exceptions are fo be made io the
provisions of GCC 5.1. and any additional assistance that will be provided by the
| Procuring Entiry]

5.4 Services, Facilities and Property of the Procuring Entity: /State the services facilities
and property that will be made available free of charge to the Consuliant and Personnel!
during the period of performance of the Contract and how/when they will be made
available. |

5.6 Counterpart Personnel: [Provide information about the professional and support
‘ counterpart personnel that will be made available free of charge to support the work of
the Consultant, including any restrictions on dates or hours of work. ]

‘ i
6.1 ‘ Contract Price: The contract price is [insert amount(s) and currency(ies)]

| \
6.2(b) } Type of Contract: Lump Sum
' \

6.5(a) | The following payment schedule shall apply:

| [insert pavment terms agreed]

} [Note on payment schedules for Lump Sum contracts}

(a) The following clause is a sample only and must be amended to suit the particular
assignment; (b) if payments in different currencies do not follow the same schedule, add
separate schedules; (c) all payments should be linked to a specific eventor deliyerable,
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GCC
reference

Amendment or supplement to the General Conditions of Contract for Services

which should be determined from the TOR, but could include reports, workshops,
documents etc and (d) the payment schedule should take into account the length of the
assignment and whether the Consuitant is likely to have high mobilization costs e.g.
where foreign Consultants are invited, mobilization costs may be high, as flights,
subsistence etc will have to be paid and an advance payment, or payment on inception
report should be considered, but where an assignment is only a few weeks and all
Consultants are local, full payment on completion may be acceptable.

100 percent of the lump-sum amount shall be paid upon approval of the final report.

6.5(b)

The Consultants Account(s): {Consultant io insert Bank Account details for payment}

6.5(c)
f

| Advance Payment: N/A

‘ 6.6(a)

Payment period: Payments shall be made within 30 days from submission of a correct
payment request,

6.6(b)

i
1
-

Payment Documentation: The following documentation shall be required to
support request for payment:

1. Invoice

6.6(d)

Interest for late payment: [State whether interest will be paid at the rate set by the
Reserve bank of Zimbabwe for payments that are delayved by more than fifieen days
beyond the due date.]

6.7

i Price Adjustment: To be agreed by both parties.
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Appendices for Lump Sum Contracts

APPENDIX A — STATEMENT OF REQUIREMENTS

[Note: This Appendix will include the final Terms of Reference, including the methodology and
work plan, worked out by the Procuring Entity and the Consultant during techmical negotiations.
dates for completion of various tasks, place of performance for different tasks, specific tasks to be
approved by Procuring Entity, reporting requirements, list format, frequency, and contents of
reports, persons to receive them; dates of submission, etc.].

APPENDIX B - KEY PERSONNEL AND SUB-CONSULTANTS

[INote: List:

Titles {and names, if already available], detailed job descriptions and minimum qualifications of
Key Personnel to be assigned to work on the provision of consultancy services, indicating whether
Joreign or Zimbabwean, number of days allocation and, for foreign personnel, distinguish between
home and field days allocated.

Describe any intended transfer of knowledge to consultants and other personnel in Zimbabwe and
how this transfer will be achieved].
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APPENDIX C - BREAKDOWN OF CONTRACT PRICE

[Note: List here the elements of cost used 1o arrive at the breakdown of the lump-sum price:
L Daily/Monthly rates for Personnel (Key Personnel and other Personnel).
2. Reimbursable expenses.

This appendix will exclusively be used for determining remumeration for additional services /.
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